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TOWN OF LONDONDERRY

Town Manager

268B Mammoth Road
Londonderry, NH 03053-3416

website: www.londonderrynh.org

John Farrell, Town Council Chairman
Members of the Town Council
Members of the Budget Committee
Town of Londonderry

268B Mammoth Road

Londonderry, NH 03053

Dear Chairman Farrell;

Transmitted herewith is the recommended FY 2018 municipal budget, which provides funding for services
for the period beginning on July 1, 2017 through June 30, 2018.

In developing the FY 18 budget, the Council requested staff to present information on a budget which
would be at the departmental bottom line default level, allowing for adjustments to be made to individual

line items, providing sufficient justification for any increases.

Overall, the following funding package below is presented for your consideration:

FY18
Funding Category FY 17 Budget FY 18 Pet. Tax
Requests Change
Impact

General Fund-Operating Budget $29,749,182 $30,799,615 3.53% $4.86
gztvaoii"mg Fund = MHT Police $2,513,959 | $2,555,603 | 1.66% | $0.00
Special Revenue Funds $6,802,202 $5,246,992 -22.86% $0.00
Cap Res./Maintenance Trusts $1,584,000 $1,122,000 | -29.17% $0.07
Special Warrant Articles $788,000 $1,522,491 93.21% $0.23
Overlay/Veterans $597,500 $599,875 0.40% $0.16
Total $42,034,843 $41,848,290 | -0.44% $5.32

(1) Budget proposes use of unassigned fund balance for partial funding of contributions to capital
reserves, expendable maintenance, and roadway maintenance trust funds resulting in reduced
tax rate impact.

Under Londonderry’s revised Charter, which requires that the entire budget be voted on by ballot, the
Town must also present an alternative to the recommended operating budget, which is known as the default
budget. The default budget is simply the FY 17 operating budget, adjusted by contractual obligations and



reduced by removing any one-time expenditures from the FY17 operating budget. The FY 18 default
operating budget is $30,829,615 which is a total of 3.6% higher than the FY 17 amended operating budget,
and $30,000 higher than the Town Manager’s recommended FY 18 operating budget. The increase in the
FY 18 General Fund budget is primarily attributable to contractual increases in employee salaries,
increased debt service and capital lease obligations, and increases in New Hampshire Retirement System
contribution rates. Please see the detailed “Year over Year Budget Comparison by Account” report located
within the Summaries section of the budget binder.

In preparing the budget, a census of positions was taken as of October 1, 2016. Those figures for both
salary and health were used as the initial department request and the default. Department heads were asked
to present a default level budget for presentation to the Town Manager, and the budget presented herein is
in compliance with that request. Outstanding items include the resolution of four collective bargaining
agreements; IAFF, AFSCME 3657, LEEA, and LAEA-Public Safety. A tax rate calculation of all warrant
articles presented at this time is included in your budget binder in the following this transmittal letter.

The Town Council will be required to make several policy decisions during this process which have
immediate and long-term fiscal impacts upon the community, which include:

Capital Reserve/Expendable Maintenance & Roadway Trust Funding

Funding of New Positions in the Police, Fire, Building and Public Works Departments
Funding of Town-Wide Communications Systems

Funding of an Air & Water Quality Study

Funding of Sidewalk Improvements on Pillsbury Road to Wilshire Drive

Funding of Improvements to Central Fire Station

Funding of Sewer Expansion

General Fund

One significant cost driver to the operating budget is increasing health care costs. Health insurance
premiums have been adjusted annually between -0.7% and over 16%. The FY 18 premium increase is
estimated at 11.1%, which represents a significant increase over FY 17:

Health Care Rate Increases
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The following information presents an indication of where resources are allocated within the Operating
Budget to deliver municipal services. As you can see, resources are allocated predominantly for public
safety services, highways and streets, and general government:

FY 2018 Operating Budget

Conservation &
Development, $460,981, 2%

Culture & Recreation,
$1,884,678, 6%

Debt Service, $2,310,065,
8% General Government,

$3,433,820, 11%
Health & Welfare, $124,687

, 0%

Sanitation, $1,947,371, 6%

.

Highways & Streets,
$3,326,851, 11%

Public Safety, $17,312,876,
56%

Non-Operating Budget — In addition to the Operating Budget, the Town dedicates resources to a number
of non-operating budget items which are shown below:

FY 2018 Non-Operating Budget

Veterans Exemptions,
$449,875 ,17% Overlay, $150,000 ’ 6%

Capital Reserves &
Expendable Trusts,
$1,122,000, 41%

Capital Outlay, $985,000
,36%




Presented below are trend analyses of community investments into capital projects, capital reserve and
expendable trust funding in Londonderry.

Capital Outlay Funding
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Special Revenue Funds - Special Revenue Funds are designed to be self-supporting, funded through user
fees and charges. Included are the Sewer Division and activity in the Police Special Detail account. The
Sewer Division budget has decreased slightly from the FY 2017 request, however planned construction on
Pettengill Road, the South Londonderry Interceptor, and replacement of a sanitary force main are planned
in FY 18.




Presented below is a chart of how sewer resources are expended:

Sewer Fund - FY 2018 Operating Budget

Repairs & Water Supplies,
Maintenance, Analysis & Pre-

$206,400, 4% Treatment Services,  Transfer to General

Personnel Costs, $56,000, 1% Fund, $320,000, 6%

$123,586, 3%

Usage Services,
$1,329,706, 25%

Machinery &
Equipment,
$365,900, 7%

Management
BRYvices, $380,000,
7%

Office Expenses &
Utilities, $65,400,

System
Improvements,
$2,400,000, 46%

Special Warrant Articles — Seven special warrant articles are being proposed in addition to the
recommended operating budget:

Increase in Police Department Staffing

Increase in Dept. of Public Works Staffing

Sidewalk Improvements

Air / Water Quality Study

Central Fire Station Architectural & Engineering Study
Town-Wide Communications Upgrade

Sewer Expansion

Overlay/Veteran’s Exemption — This area of the budget is not voted on at Town Meeting, but does impact
the tax rate. The Town plans to maintain an overlay account of $150,000, which is used to fund abatements
and errors to the tax commitment list. The Town Council reached its goal in 2006 of adjusting the
Veteran’s Exemption in $100.00 increments until reaching the maximum exemption of $500.00; this
exemption level carries forward into future fiscal years, and will cost $449,875 in FY 2018, pending a
decision by the Town Council on whether to expand the availability of the exemption as allowed by
recently passed state legislation. These amounts will be supported by property tax revenues.

Unassigned Fund Balance

The Town’s audit report for the year ending June 30, 2016 has not been published as of this date, however
the Town ended the year with approximately $800,000 in unspent appropriations and exceeded revenue
estimates by over $1.6 million. The Town’s Unassigned Fund Balance (which includes minimal reserves



held in accordance with the Town’s fund balance policy) for year ending June 30, 2016 was approximately
$9,175,856, of which, $2,372,000 was used for capital reserves, expendable trusts, and funding one time
projects in FY'17.

The following schedule reflects my recommendations for the use of fund balance in FY 18:

e Capital Reserves $ 163,000
e Expendable Maintenance Trust Fund $ 135,000
e Roadway Maintenance Trust Fund $ 487,500
e Sidewalk Improvements $ 250,000
* Air /Water Quality Survey $ 35,000
e Sewer Expansion $ 350,000

Total $1,420,500

Revenues - Revenues exceeded estimates in FY16 by over$1.6 million with motor vehicle registrations,
building permits, fire department and cable department revenues being the primary sources of the positive
variance. It is anticipated that FY 18 Town operations will be funded by the following resources:

FY 2018 General Fund Operating Reveune

MV Permit Fees, 23%

State & Federal
Sources, 6%

Income From
Departments &
Other, 6%

Interest, Penalties &

0,
Property Taxes, 61% Other Taxes, 3%

[ look forward to working with the Town Council, Budget Committee and Department Managers to further
refine this budget document such that it meets the current and long-term needs of the community without
placing an arduous burden upon local property taxpayers.

Respectfully submitted,
Sy

Kevin H. Smith
Town Manager



TAX RATE CALCULATIONS - MUNICIPAL
Updated:

ART. # FY 2018 Tax Rate
1 Election of Officers $ -
NET TO BE RAISED: $ - $ -
2 Expendable Maintenance Trust Fund $ 180,000
Less: UFB $ (135,000)
NET TO BE RAISED: $ 45,000 $ 0.012
3  Operating Budget:
APPROPRIATIONS: $ 30,799,615
Less: Revenues (Various Sources) $ (12,334,342)
NET TO BE RAISED: 18,465,273 $ 4.858
4  Special Revenue Fund - Police Details $ 506,306
Less: Offsetting Revenues $ (506,306)
NET TO BE RAISED: $ - % -
5  Sewer Fund $ 5,246,992
Less: Offsetting Revenues $ (5,246,992)
NET TO BE RAISED: $ - $ -
6 Roadway Maintenance Trust Fund $ 650,000
Less: UFB $ (487,500)
NET TO BE RAISED: $ 162,500 $ 0.043
7 Capital Reserve Funding - Fire Dept. Equipment $ 164,000
Less: UFB $ (142,000)
NET TO BE RAISED: $ 22,000 $ 0.006
8  Capital Reserve Funding - Geographic Information Systems $ 28,000
Less: UFB $ (21,000)
NET TO BE RAISED: $ 7,000 $ 0.002
9  Police Department Patrol Officers (2) $ 198,545
Less: Offsetting Revenues
NET TO BE RAISED: $ 198,545 $ 0.052
10  Sewer Expansion $ 350,000
Less: UFB $ (350,000)
NET TO BE RAISED: $ - $ -
11 Public Works Department - Truck Drivers (2) , Secretery $ 231,446
Less: $ -
NET TO BE RAISED: $ 231,446 $ 0.061
12  Sidewalk $ 250,000
Less: UFB $ (250,000)
NET TO BE RAISED: $ - $ -
13 Air/Water Quality $ 35,000
Less: UFB $ (35,000)
NET TO BE RAISED: $ - $ -
14 Central Fire - Architectural & Engineering Study $ 350,000
Less: $ -
NET TO BE RAISED: $ 350,000 $ 0.092
15 Town-Wide Communications Upgrade $ 4,200,000
Less: Bond Issue Proceeds $ (4,200,000)
Plus: First Year Interest and Bond Issue Costs $ 107,500
NET TO BE RAISED: $ 107,500 $ 0.028
16  Capital Reserve Funding - Pillsbry Cemetery Expansion $ 100,000
Less: UFB $ (75,000)
NET TO BE RAISED: $ 25,000 $ 0.007
ADD-ONS:
Net Overlay to be Raised: $ 150,000 $ 0.039
Shared Revenues: $ -8 -
Veterans' Exemptions: (MS-1) $ 449,875 $ 0.118
2017 Municipal Tax Rate (Projected) $ 20,214,139 $ 5.318
2016 Municipal Tax Rate § 477
Increase (Decrease) 11.49%
3 B
$ -
$ -
Total Not Recommended: $ - $ -
Net Town Council Recommended: $ 20,214,139 $ 5.32
Increase {Decrease) 11.49%
ASSESSED VALUTION
2016 Assessed Valuation Per MS-1 $ 3,763,364,163
2017 - Anticipated Assessed Valuation $ 3,800,997,805




Town of Londonderry
Default Calculation Summary - General Fund

FY17 Operating Budget $ 29,749,182
Default Budget Additions:
Mandatory Benefits $ 262,460
Contractual Salary Adjustments $ 414,912
Debt Service $ 223,312
Capital Leases $ 268,033
Purchased Services/Supplies 3 20,278
Default Budget Subtractions:
Purchased Services Prof. & Technical $ (108,562)
Total FY1 8 Default - General Fund $ 30,829,615
Town Manager Requested Budget $ 30,799,615

Town Manager Below Default $ 30,000



Town of Londonderry, NH
Introduction - FY 2018

INTRODUCTION

Purpose and Content:

Understanding a municipal budget can often be a confusing exercise for a typical resident of any community.
This introduction attempts to provide background material for the average person to understand and be able
to use this budget document.

Overview of the Budget Process:

The annual budget serves several functions: It is the most important policy document in local government as
it sets spending and service priorities for the coming fiscal year. It is also an historical document; it reflects
the level of services the Town has provided in the past. Finally, it is a legal document; once adopted it sets
spending guidelines.

The combined efforts of the Town Manager and the Department Heads are represented within. The Town
Council has the responsibility of adopting an annual budget that will be sent to Town Meeting for approval.
However, before a budget can be adopted, the document must be reviewed, questioned and if necessary,
changed.

The budget depicts figures of past, present and future revnues and expenditures. Revenues are comprised of
local revenue sources such as taxes, fees and non local revenues such as state grants. Expenditures are
covered in categories:

* Operating expenditures which are items such as personnel salaries,
contractual services, materials and supplies.

* Capital expenditures which include equipment and buildings are shown two
ways: If a capital expenditure is paid for in one year, it is shown in the annual
budget as a capital outlay. If money is saved to pay for equipment or
buildings in the future, it is shown as a Capital Reserve Fund.

* If money is borrowed to pay for future purchases (bond referendums) the
repayment of principal and interest is shown in Debt Service.

1



Town of Londonderry, NH
Introduction - FY 2018

Developing the Budget Document:

In accordance with the Town Charter (effective date — updated March 2012), each officer or director of a
department must submit an itemized estimate of expenditures for the next fiscal year to the Town Manager.
The Manager will then, based upon these estimates and other data, prepare a recommended budget which
must be submitted to the Town Council. The Town Council will review the budget, hold at least two public
hearings and make modifications and amendments before final adoption.

The deliberative session is to be held between the Last Saturday in January and the Saturday following that
date. This required session is held to explain, discuss, amend and finalize the Town budget and special
warrant articles calling for appropriations. All articles are then voted on by official ballot at the first session
of the annual meeting held on the second Tuesday in March.

The first annual session of Town Meeting, scheduled by State Statute is the first Tuesday in March and is
to elect the Town’s officers and vote on all ballot warrant articles. With a change in previously enacted
legislation via SB109, and a Charter Change voted at the 1996 Town Meeting, the Town and the School
District will vote on its bond issues and elect its officers on this date as well.

Specific questions concerning the budget process are welcome, and interested citizens or groups are urged to
contact the Town Manager at (603) 432-1100 Ext. 120 for further details.



Town of Londonderry, NH
Introduction - FY 2018

Appropriation:

Assessed Valuation:

Budget:

CIP:

Capital Reserve

Fund:

Capital Outlay:

Capital Project:

Debt Service:

Encumbrance:

Entitlement:

General Definition of Terms Used

The legal authorization granted by a legislative body (Town Council) to make
expenditures and to incur obligations for specific purposes. These appropriations
lapse at the end of the fiscal year to the General Fund; however, non budgetary or
special purpose funds continue in force until fully expended or their purposed as been
accomplished or abandoned.

One hundred percent (100%) of the fair market value of both real (land and
buildings) and personal property as determined by the Londonderry Assessor’s office.

A financial operating plan for a given period representing estimated expenditures for
services and the means of financing those services and which is limited to available
resources. Budget types are:

* Capital Budget is the first year of the five-year Capital Improvement Plan,
and is funded as part of the annual appropriation.
* Town Operating Budget is the funds which are provided for the Town

government’s services.

The Capital Improvement Plan is a comprehensive list of capital projects proposed
for the Town by the Town Council.

A fund initiated and approved by Town meeting to gather funds over several years
for larger, planned future expenditures for buildings or equipment.

A classification for capital items of equipment, or facility improvements of less than
$500,000 and/or a life expectancy of less than five years.

A capital improvement project or piece of equipment costing more than $500,000
and/or having a life expectancy of more than five years.

Payments of interest and repayment of principal to holders of
the debt instruments.

A method of accounting by which purchase orders, contracts or other commitments
for the expenditure of funds are recorded to reserve a portion of an applicable
appropriation. A commitment related to an unperformed contract for goods and
services. Encumbered funds may not be used for any other purpose.

The amount of payment a local government is to receive as
determined by the state or federal government according to an
allocation formula.



Town of Londonderry, NH

Introduction - FY 2018

Fund:

Fund Balance:

General Fund:

Operating Expense:

Object Code:

Tax Rate:

Town Meeting:

General Definition of Terms Used (cont'd)

Government resources are allocated to and accounted for in individual funds based
upon the purpose for which it is to be spent and the means by which such spending is
controlled: Major funds used by the Town are:

General Fund - The general operating fund of the Town is used to account for all
financial resources except those required to be accounted for in another fund.

Capital Project Fund - Used to account for financial resources to be used for the
acquisition or construction of major capital facility

Special Revenue Funds - Used to account for the proceeds from specific revenue
sources (other than expendable trusts or major capital project) that is restricted to
expenditures for specific purposes.

Trust Funds - Used to account for assets held by the Town in a trustee capacity.

The fund equity of governmental funds and trust funds. Pursuant to policy adopted by
the Town Council, this remains at 5-7% of the gross budget figure at year end.

The major municipal fund which is credited with government receipts not earmarked
by law and charged with expenditures payable from such revenues. This fund
includes most of the basic operating services, such as fire and police protection,
recreation and general administration.

Any item which cannot be defined as a capital expense. Operating expenses are
typically incurred annually. While some operating expenses cost more than $10K,
they are excluded from the capital budget because they are generally incurred every
year or at least within five years.

Used in expenditure classifications, it applies to the types of items purchased or the
service obtained, such as Salaries, Supplies, etc.

Dollar value of tax per thousand dollars of assessed value of a property. Taxes levied
are equal to the tax rate times the assessed value of the property.

An annual meeting, held in accordance with State Statutes, which begins with the
election of officers and voting on bond or note issues on the second Tuesday of
March. Town meeting is preceded by a deliberative session (to be held between the
first and second Saturdays following the last Monday in February) which will
explain, discuss, debate, amend, finalize and vote upon the town budget and any
special warrant articles calling for appropriations.



Town of Londonderry, NH
Introduction - FY 2018

General Definition of Terms Used (contd)

School District

Meeting: Enacted Legislation, RSA 40:13, binds the School District to hold its election of
officers and voting on bond or notes issues on the second Tuesday March, but calls
for the Deliberative Session to be held sometime between the last Saturday of
January and the first Saturday of February.



FY 2018 Budget Calendar

(All meetings at 7:00 PM unless otherwise noted)

Tue., Oct. 11, 2016 Last Day for Department Budget Input

Mon., Oct. 24, 2016 Town Manager Budget due to Finance Director

Mon. Oct. 31, 2016 Budget Books Available to Council, Bud. Comm., Depts.
Sat., Nov. 5, 2016 Budget Workshop

8:00 AM — General Overview by Town Manager

8:15 AM - Police Department

8:45 AM — Fire Department

9:15 AM — Public Works Department

9:45 AM - Library

10:15 AM — Other Departments Summary by Town Manager
10:45 AM — Council / Budget Committee Questions

Mon., Nov. 7,2016 TOWN COUNCIL MEETING / TOWN COUNCIL BUDGET
WORKSHOP — Budget Discussion

Mon., Nov. 14,2016 TOWN COUNCIL BUDGET WORKSHOP — Follow-up
Budget Workshop & Preliminary Budget Recommendations

Thurs., Dec. 1,2016 Public notice of first budget hearing
(Note: - RSA4 32:5- I - Seven (7) days’ notice required)

Mon., Dec. 5, 2016 TOWN COUNCIL BUDGET WORKSHOP — Follow-up
Budget Workshop & Preliminary Budget Recommendations,
Preliminary Warrant Approval and determination of Bond
Hearing (if any)

Thurs., Dec. 8,2016 Public notice of bond hearing (if necessary)
(Note: RSA 33:8-a - Seven (7) days’ notice is required)

Mon., Dec. 12, 2016 First budget public hearing, preliminary budget adoption

Mon., Dec. 19, 2016 TOWN COUNCIL MEETING —
Bond hearing (if necessary) /preliminary warrant approval

Thurs, Jan. 5, 2017 Public notice of second budget hearing
(Note: RSA 32:5-1. Seven days’ notice required)

Tues., Jan. 10, 2017 Deadline for petitioned warrant articles
(RSA 40:13 I-a (b) - Must be received by the 2nd Tues. in Jan.)




FY 2018 Budget Calendar (con't)

Mon., Jan. 16, 2017

Mon, Jan. 23, 2017
Thurs. Jan, 26, 2017

Friday. Jan. 27,2017

Thurs., Feb 2, 2017

Saturday, Feb 11, 2017
9:00 AM

Thurs., March 2, 2017

Tues., March 7, 2017

Tues., March 14, 2017
7 AM -8 PM

TOWN COUNCIL MEETING —Second budget public hearing,

adoption of FY 17 Budget and final vote on warrant
(RSA 40:13 II-a (c) require hearing by the 3" Tuesday in Jan.)

Optional Meeting to sign final warrant if necessary

Annual Town Report to printer

Last day to post warrant for Deliberative Session and Town

Meeting
(RSA4 39:5)

Notice of Deliberative Session to be published in newspaper

and posted in two public places
(At least one week prior to meeting per Town Charter 5.3)

Deliberative Session (Must be between 1% & 2™ Saturdays
following last Monday in January)

Notice of Budgetary Official Ballot Town Meeting to be
published in newspaper and posted in two public places
(At least one week prior to meeting per Town Charter 5.3)

Minimum of one hundred copies of Annual Report made
available to public

Annual Town Meeting: - Official Ballot session; election of
Town/School Officers, Town/School budget adoption and
Town/School bond articles

(RSA 39:1)
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Calculation of the Town's Default Level Budget

In March, 2012, the Citizens of the Town of Londonderry voted to approve its first Town budget subsequent to
becoming an “official ballot” community under the provisions of Chapter 40:13 of the New Hampshire Revised
Statutes Annotated (RSA). As we enter our second budget year under these provisions, we believe it is
important to communicate the guidelines under which we have formulated the default level budget defined in
RSA 40:13, IX (b), which states:

“Default budget" as used in this subdivision means the amount of the same appropriations as contained
in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by
one-time expenditures contained in the operating budget. For the purposes of this paragraph, one-time
expenditures shall be appropriations not likely to recur in the succeeding budget, as determined by the
governing body, unless the provisions of RSA 40:14-b are adopted, of the local political subdivision.

in formulating its default level budget, the Finance Department has utilized the following guidelines to ensure
that calculation methodologies are applied consistently across all departments:

1.

Line items for salaries (to include overtime, holiday pay or other salary based line items): the prior
year’s adopted budget, multiplied by any contractually bargained increases (COLA and merit) due.
Contractually obligated has been defined as increases contained in collective bargaining agreements for
represented employees, and increases contemplated by the Town's approved personnel policies for
non-represented employees. Additionally, if a group of represented employees does not have a
contract in place for the year being budgeted, such budget will be defaulted at the same level (a zero
increase) as the preceding year.

Line items formulated based on a percentage of salaries (FICA, Medicare, NH Retirement) are calculated
at the salary level described in section 1 above, times the applicable contribution rate for the year being
budgeted.

Line items for health and dental benefits will be calculated based on actual plan enroliment for positions
occupied (vacant positions will be considered at the highest plan level for budgeting purposes) in the
current year budget at a date to be determined by the Finance Department, multiplied by the
guaranteed maximum rate (GMR) increase communicated by the Town’s third party administrator.

Line items for other insurance benefits (Property & Liability, Life, Short and Long-Term Disability,
Unemployment Compensation) will be based on current year budgeted amounts, increased or
decreased by estimated premium amendments provided by the Town’s various third party
administrators.

All other line items for operating expenses will be formulated based the current year’s adopted budget,
increased or decreased by any approved contracts, and reduced by any one-time expenditure(s).

As with all statutory definitions, there may be interpretations which differ from the methodologies outlined
above. However, it is our hope that by developing a Town-wide standard, and applying it consistently, we place
ourselves in a position to provide comparable budget data as we migrate through each succeeding fiscal year.
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GENERAL GOVERNMENT

Division: Town Council

Mission Statement:

To facilitate the timely delivery of consistently superior local government services to
meet the needs of Londonderry’s diverse public interests and to attain the goals of the
Londonderry 2000 Project as adopted by the 1991 Annual Town Meeting, Article 32,
Best Town’s Process (2003), Master Plan Update (2013), and annual goals and
objectives.  Only those services shall be provided which are valued by the
community, volunteers and employees who comprise the Town’s government. To
use public resources wisely and to foster amongst the people of Londonderry a sense
of community.

Major Services/Responsibilities:

Establish policies and set the long-term direction for the provision of municipal
services. Authorize a careful plan of expenditures and certain other appropriations
deemed necessary for municipal services. Enact codes and ordinances preserving the
general well being of residents and business in the community.

Key Fiscal Year Objectives:

Improve Communications

Maintain financial plan to stabilize/lower tax rate

Continue a technology plan with positive cost benefit

Insure appropriate resources for staffing to provide municipal services
Maintain a financially stable and fiscally sound municipal operation
Maintain level of efficient and effective services

Offer a diversity of cultural and recreational opportunities

Support quality education

Performance Measures:

Not Applicable
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ADMINISTRATION

Division: Town Manager

Mission Statement:

Manage efficient operation of the various departments established to serve the public by
providing effective leadership and supervision and communicate identified needs of the
community by submitting reports and recommendations to the Town Council.

Major Services/Responsibilities:

Coordinate, implement and enforce policies and goals as adopted by Town Council
Supervise and direct the administration of all Town departments and personnel

Act the Department Head for Economic Development and Planning

Inform the Town Council of the needs and demands of the citizens and departments
Respond to citizen’s inquiries and complaints

Coordinate the purchase of supplies, materials and equipment for all departments
Provide Administrative support for the Town Council

Key Fiscal Year Objectives:

Maintain Town operations within the fiscal constraints of the approved budget and seek new
methods and practices which streamline operations and costs.

Performance Measures:

Not Applicable
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GENERAL GOVERNMENT

Division: Budget Committee

Mission Statement:

To review the Town and School budget and expenditures and annual budgets, make
recommendations for adjustments thereto.

Major Services/Responsibilities:

Participate in budget review meetings
Make recommendations for adjustments to annual budget

Key Fiscal Year Objectives:

Assure the budget is administered in an efficient and cost effective manner

Performance Measures:

Not Applicable
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FINANCIAL SERVICES

Division: Town Clerk/ Tax Collector

Mission Statement;

To safely and accurately make collections and timely deposits of Town monies; to
record and preserve vital records of the community; and to consistently, courteously
and efficiently serve our customers

Major Services/Responsibilities:

Maintain and preserve Town records
Prepare Municipal Agent reports
Collect Town property taxes

Collect Town sewer taxes

Register vehicles

Collect and deposit Town monies
Maintain vital records

License dogs and amusement devices
Assist Town Moderator with all Elections Prepare Lien & Deed Notices

Mail absentee ballots for all Elections Assist with preparation of Warrants
Track absentee ballots through the HAVA system

Key Fiscal Year Objectives:

The goal of the Town Clerk and Tax Collector is to serve the public as efficiently as
possible. This includes providing E-services whenever possible. We are the keepers
of all Town records and State laws regulate our work.

Performance Measures:

Tax bills mailed 19700 | 19,800 20,353 | 20,600 20,800
Auto Registrations 36,313 37,259 36,893 37,200 37,300
Dog Licenses 3,450 3,295 3,201 3,300 3,400
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FINANCIAL SERVICES
Division: Town Clerk / Tax Collector - Supervisors of the
Checklist

Mission Statement:

To maintain the voter registrations of the Town in an accurate, cost-efficient,
professional and courteous manner, while adhering to State laws and local ordinances
to the benefit of the Town’s citizenry

Major Services/Responsibilities:

Voter Registration

Checklist Management — prepare, update, post, forward to State archives, provide lists
upon request

Verifications — petitions, nominations papers and purge every ten years

Notification to residents of upcoming voter registration dates

Maintenance of voter registration information in the HAVA system

Maintenance of paper files of original voter registration documents

Key Fiscal Year Objectives:
To continue doing our part to have each election run as smoothly as possible and to
continue maintaining Statewide HAVA System

Performance Measures:

Registered Voters
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FINANCIAL SERVICES

l Division: Finance

Mission Statement:

Handle the financial resources of the Town in a safe, fair, accurate, efficient and
professional manner to meet all areas of responsibilities; including compliance with
Federal, State and Local laws and ordinances and generally accepted accounting
principals. Provide timely and accurate reports that are easy to read which report the
financial position and performance of the Town to the Town Council, management
and general public

Major Services/Responsibilities:

Preparation of Financial Statements
Cash Management

Budget Preparation and Control
Grant Financial Compliance
Assist in Independent Audit Debt Financing
Account and Bank Reconciliations Research and Analysis
Compliance to GAAP, GAAFR and GASB policies and statements
Compliance to Federal, State, and Local law and ordinances

Audit and processing of Accounts Payable, Payroll and Cash Receipts

Key Fiscal Year Objectives:

Redesign investment management process to maximize investment earnings potential.
Capitalize on payment technologies to gain efficiencies in the Town’s disbursement
processes for vendor payments.

Performance Measures:

Work Days/Audit

Checks Processed 5650 5573 5500 4000
Voided Checks 144 54 45 40
Annual Direct Deposits 11551 12277 12500 13000
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GENERAL GOVERNMENT

Division: Assessing

Mission Statement:

To locate and appraise all taxable property in accordance with New Hampshire Revised
Statutes Annotated, Supreme Court decisions and administrative procedures; to maintain
current information on the ownership and characteristics of property; to prepare and certify
the assessment roll and individual property assessments in accordance with the New
Hampshire RSAs.

Major Services/Responsibilities:

Maintain town’s assessment roll by valuation of building additions and new construction
Administration of exemption and abatement applications and preparation of reports to State
Represent Town at Board of Tax and Land Appeals and Superior Court

Value real property for Ad Valorem tax purposes

Administer timber cutting, excavations and current use

Key Fiscal Year Objectives:

Continue with updating properties
Continue maintaining the sales month by month as they are received in this office
Continue with the re-measuring / listing program, doing a percentage each year for 5 years

Performance Measures:

Total Parcels 10,217 10,438 10,186 10240
Abatement Applications Filed (est.) 102 140 60 75
Property Transfers 811 811 969 975
Tax Credits - Veterans 879 866 822 840
Elderly, Blind & Disabled Exemptions 241 223 220 225
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GENERAL GOVERNMENT

’ Division: Information Technology

Mission Statement:

To provide the latest technology to all staff giving them the tools required to perform

complicated tasks, share common information to all customers, automate many of the tasks
currently performed manually and provide adequate training to use the tools in a friendly

environment

Major Services/Responsibilities:

Purchase all computer hardware, software used by employees.
Provide adequate training to all employees.

Keep up to date information of the latest technologies.
Provide technical solutions to end user problems and requests.
Review all service contracts relating to computer systems.

Promote and facilitate the effective integration of technology into the basic mission of the

Town through planning, programming, training, consulting, and other support activities.

Maintaining all computer hardware, software and communication systems purchased by the

Town.

Key Fiscal Year Objectives:

Manage the continued Town Wide software implementation.

Assist in the update of the Town website.

Manage the Town’s messaging backbone.

Provide efficient technological support to all town departments.

Evaluate and Upgrade Network Infrastructure as needed.

Evaluate and Reduce Energy Consumption by consolidation and virtualization.

Performance Measures:

Not Applicable
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GENERAL GOVERNMENT

Division: Legal

Mission Statement:

To insure the availability of experienced and competent resources to manage legal research,
charter interpretations, legal advice, collective bargaining assistance and represent all
departments, Boards and Commissions as required.

Major Services/Responsibilities:

Represent the town and all departments in District/Superior Court litigation not covered by
insurance

Draft Contracts, deeds, leases, etc.

Handle legal research, advice the Council of updated legislation

Assist staff with collective bargaining process

Key Fiscal Year Objectives:

Represent, assist and protect the town in all legal matters.

Performance Measures:

Not Applicable
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GENERAL GOVERNMENT

Division: Misc. General Government

Mission Statement:

To manage funds for programs and responsibilities not directly attributable to any one
department.

Major Services/Responsibilities:

Account for Custodial services to the Town Offices

Account for general Town Office building services and related expenses
Assist in setting up the Old Home Day Celebration

Account for utilities, fuels and other commodities

Key Fiscal Year Objectives:

Maintain town office space

Coordinate maintenance and improvements for all town buildings and properties
Manage town office vehicle fleet

Insures efficient use of resources through competitive bidding process

Secure agreements for commodities to insure competitive market pricing

Performance Measures:

Not Applicable
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OTHER

Division: Cemeterz Management

Mission Statement;:

To manage the Town’s eight cemeteries (historical and currently in use) listed below.
¢ Glenwood and Pleasantview located on Mammoth Road
¢ Kendall Cemetery located on Kendall Pond Road
e Pinkerton, Pillsbury Phase 1, Pillsbury Phase II located on Hovey Road
¢ Sunnyside Cemetery located on Litchfield Road
¢ Towne Cemetery located on John Street
o Valley Cemetery located on Pillsbury Road

Major Services/Responsibilities:

1. Provide maintenance and other upkeep as necessary to the Town’s eight
cemeteries

2. Coordinate plot sales and burial services with the various local and out of state
funeral homes

3. Creation of, and along with the adoption of an investment policy which is to be
reviewed and confirmed on an annual basis

4. Maintain the Cemetery Trust Fund

5. Creation of, and balancing of, the required MS-9 and MS-10 financial documents

Key Fiscal Year Objectives:

1. Provide maintenance and other upkeep as necessary to the Town’s eight
cemeteries

2. Coordinate plot sales and burial services with the various local and out of state

funeral homes

Maintain the Cemetery Trust Fund per adopted investment policy

4. Per RSA submit on annual bases the balanced MS-9 and MS-10 to the
Department of Revenue and the Office of the Attorney General

5. Managing the create of a new cemetery using the donated 3 acre parcel next to the
existing Pillsbury Phase 1 and 2 cemetery on Hovey Road

W

Performance Measures:

37

Revision: 10/3/16



38

00°000'SE 00°000'€ 00°0 00°000'8¢ 00°000°8€ 00°000'sE 0£°855'9E 00'vL6'CE sjeoL Aregewa) - 9T uewedag
00°000°S€E 00°000°€ 000 00°000°8¢ 00°000'8¢ 00'000'SE 0£°855'9¢ 00'%/62€ SIEIOL JBUOISINIQ-UON - 00 UOISING
00°000'5€ 00°000°€ 000 00°000°8€ 00°000'8E 00°000°GE 0£'8S579¢ 00'%26'2E sayddng siiedas g uiep 000-0£9%
|BUOISIAIQ-UON - 00  UOISIAIQ
ARPPWI) - 9T JUBWURNI]
Anessg (23Q) / oug 3Bpng 186png 1ebpng 196pNg papusly /107  JUNOLY |2ndy 9107 196pNng pepuslLY 910z uondussag # UNo9Y

}obpng ainjipuadx3 gLoz Jea A [edsi4
AL1apuopuoT jJo umo|



OTHER

Division: MuniciEal Insurance

Mission Statement:

To protect the Town’s interests in real and personal property, indemnification of staff,
elected officials and volunteers.

Major Services/Responsibilities:

Provide insurance coverage and legal defense to the town
Manage Town’s interest in cooperative insurance pools
Offer training and management courses and policy to the Town’s personnel on safety issues.

Key Fiscal Year Objectives:

To provide additional safety mgmt courses to all town employees and update/maintain
adequate levels of insurance coverage for the town’s assets

Performance Measures:

Not Applicable
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GENERAL GOVERNMENT

Division: Conservation Commission

Mission Statement:

Established under RSA 36-A to study, promote, and develop for better use the natural
resources of the Town of Londonderry.

Major Services/Responsibilities:

Review Dredge & Fill applications for the NHDES Wetlands Bureau; support Planning
Board goals with DRC review and recommendations for Conditional Use Permits; work to
preserve the community’s orchards and open spaces; provide educational information about
our natural resources to the community; manage the Town’s working forests & conservation
lands, as well as monitor all conservation easements.

Key Fiscal Year Objectives:

Continue the Open Space and Orchard Preservation program

Performance Measures:

Not Applicable
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POLICE

Police Department Summary

Mission Statement:

To improve the quality of life in our community by working as partners with our
citizens to protect life and liberty, maintain order, reduce crime and the fear of crime
and regulate traffic. We will strive at all times to establish relationships of trust with
those in our community by demanding of ourselves high levels of truthfulness, honor
and responsibility.

Major Services/Responsibilities:

Administration & Services

Operations, to include handling over 50,000 emergency calls to the Police
Department, including self-initiated response by police officers

Limited Animal Control: Per FY12 Council Directives (remains a limited
function for FY18; 1 PT position at 16 hours per week)

Coordinating Intra/Inter-Departmental resources

Prosecution of criminal offenders in the Derry District Court

Coordination with the Rockingham County Attorney’s Office and the NH Attorney
General’s Office

Key Fiscal Year Objectives:

Maintain Professional Police Services with the resources allocated by the community

Continue to foster effective community relations

Performance Measures:

el o
S e Ak

s %

Crimes Reported

3150+

Training Hours (per EE)

Traffic Accidents Reported 993

1,250
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POLICE

Administration

Mission Statement:

To provide administrative services to the Police Department that is consistent with the
goals and objectives of the overall departmental mission.

Major Services/Responsibilities:

Staffing

Budgeting

Organizing resources

Managing and directing department operations

Prosecution of criminal offenders in the Derry District Court

Coordinating intra/inter-departmental resources

Short and long range planning

Coordination with the offices of the Rockingham County Attorney and the NH Atty.
General

On-going liaison with Manchester Boston Regional Airport

Key Fiscal Year Objectives:

The Londonderry Police Department is entrusted to provide twenty-four hours - seven days a
week, protection and services to the community. The Administrative funding requested
support this service through the administration of personnel and the coordination of Law
Enforcement efforts with the Attorney General’s Office, County Attorney’s Office and both
State and Local Law Enforcement agencies.

Performance Measures:

. , T
e e T T Bards iy e e el el y i
Review all written directives Continua Continua ontinu Continual Continual
Acereditation No Longer a Function Not Applicable |Not Applicable |Not Applicable
Managment Airport Division Continual [Continual Continual Continual Continual
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POLICE

Division: OBerations

Mission Statement:

To continue to provide services to the Community in a manner that is consistent with
the overall departmental mission. To be responsive to the needs of the community
with a high level of quality responses to emergency needs, traffic safety, pedestrian
safety, and directed patrols within the community.

Major Services/Responsibilities:

Criminal investigations

Traffic accident investigations
Traffic safety and enforcement
Animal control

Pedestrian safety

Special events and special duty detail management

Responses to emergency and routine police patrol service requests

Preventative/pro-active patrols
Traffic management
Special Operations Unit (SNHSOU)

Key Fiscal Year Objectives:

The continued prompt and effective response to the law enforcement needs of the
community while operating in as fiscally prudent a manner as possible.

Stabilization in the number of reported crimes and traffic accidents given the increase in
traffic and development.

Performance Measures:

29,000

Incidents Dispatched 23,876 25,298 26,000 27,500
Crimes Reported 2,625 2,477 2,650 2,775 3,000
Traffic Accidents Reported 993 1,003 1,050 1,100 1,225
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POLICE

Division: Support

Mission Statement:

To provide support and informational services to the field operations elements of the
department and provide a policy facility that compliments those services consistent

with the overall department mission.

Major Services/Responsibilities:

Records management
Training

IT System

Personnel management
Internal affairs

Staff inspections

Property and evidence management

Fiscal management and reporting
Budget document preparation
Telecommunications

Equipment/supply procurement and

maintenance

Key Fiscal Year Objectives:

The Services Division continuously reviews Departmental Policies & Procedures.

The Services Division is committed to Community Policing as a philosophy, and as a

practice where resources allow.

Performance Measures:

Training Hours (per employee)

48
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POLICE

Bureau: Animal Control, Operations Division

Mission Statement:

To provide animal control services to the Town of Londonderry that protect the community
and are consistent with the provisions of the Town Ordinance and the goals and objectives
of the overall departmental mission while operating within the constraints of limited hours
and manpower.

Major Services/Responsibilities:

1. Enforcement of New Hampshire RSA 466.

2. Apprehension of any dog found running at large without a collar and valid license
tag.

3. Provide a suitable place of confinement for impounded dogs.

4. Provide written notice of impoundment where the name and address of the dog’s
owner is known.

5. Collect fees for violation of Town Ordinances related to animal control.

6. Coordinate with the Prosecutor in the prosecution of violations.

Key Fiscal Year Objectives:

Under the current budget proposal, developed to meet the Council directive, this
program was reduced to sixteen hours (16) a week on July 1, 2011. This figure of
sixteen hours (16) shall remain the same during FY16, and is projected as being the
same for FY17 and the foreseeable future. This is the lowest allocation of financial
resources to the Animal Control function in southern New Hampshire & inadequate
to a community the size of Londonderry. The use of patrol officers to complete this
function inherently reduces the police service to the community.

Performance Measures:

[Calls Responded To

Note: The FY14 and FY15 figures include responses by patrol personnel
as the ACO only works 16 Hours a week
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FIRE

Division: Fire DeBartment

Mission Statement:

To protect the lives and property of the community by strategic resource planning,
training and supporting the missions of all divisions. Manage resources for enhancing
community survivability from fire, environmental, natural, and manmade
emergencies.

Major Services/Responsibilities:

Administration

Operations

Emergency Medical Services

Fire Prevention/Investigation
Communications

Technical Rescue/Special hazzard Services
Community Relations/Public Education
Emergency Management/Homeland Security

Key Fiscal Year Objectives:

Continue to maintain efficient & Professional emergency response to the community,
while planning for appropriate staffing of emergency Vehlcles equipment, and the
department facilities.

Work with Town Officials, staff, and, boards and committees to identify the needs for
additional staffing and the renovations of the Central Fire Station.

Provide emergency preparedness activities to educate the general population.

Performance Measures:

Flre Statlons 3 3 3 3 3
. |Personnel - Administration 2 2 2 2 3
[Personnel - Fire Prevention FT/PT 1 1 1 1 1
|Personnel - Operations 40 40 40 44 45
Personnel - Communications FT/PT 4/2 4/2 4/2 4/1 5/1
|Fire Pumpers 4 4 4 4 4
Aerial Tower Truck 1 1 1 1 1
Rescue Truck 1 1 1 1 1
Ambulances 3 3 3 4 4
Speciality vehicles 1 1 1 1 1
Forestry Units 3 3 3 3 3
Tanker 0 0 0 1 1
Ladder 0 0 0 1 1
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FIRE

Division: Administration

Mission Statement:

To protect the lives and property of the community by strategic resource planning,
supporting the missions of other department divisions, with the efficient management
of existing resources and enhancing community survivability from fire,
environmental, natural and manmade emergencies.

Major Services/Responsibilities:

Strategic Planning Community Relations/Ed.
Emergency Medical Services Fire Prevention
Fire Suppression Communications

Hazardous Materials Mitigation Capital improvement planning

Rescue/Technical Identifying &Managing Resources
Emergency Management Support for Technical Services
Identifying and Managing Resource Fire/Arson Investigation

All hazard mitigation Staffing/resource planning

Key Fiscal Year Objectives:

Continue to maintain efficient and professional emergency response while planning
for the appropriate staffing, emergency vehicles, equipment, and department
facilities.

Planning and implementation for department needs and resources with a strategic
plan for future development within the community

Continue to provide the necessary resources with proper staffing levels, response
times and mitigation of emergencies in a fiscally responsible manner.

Performance Measures:

% Follow up Svc Complaints 100 100 100 100

Review Opeprational Guides Continual Continual Continual Continual Continual

Review Administrative Policies | Continual Continual Continual Continual Continual

Provide proper staffing levels Continual Continual Continual Continual Continual
Continual Continual Continual Continual Continual

Complete Fire Station Project
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FIRE

Division: OBerations

Mission Statement:

To protect life and property of the citizens and business owners of this community through
the response and mitigation to all emergencies in a professional and courteous manner.

Major Services/Responsibilities:

Fire Suppression
Emergency Medical Services
Technical Rescue
Hazardous Materials

All hazard mitigation

Key Fiscal Year Objectives:

Continue to maintain a high level of training for the response and mitigation to all
emergencies; and to respond to the needs of the community and its citizens in a professional
and courteous manner. Provide assistance to other department divisions to maintain
department emergency vehicles, equipment, and facilities. To be prepared for all natural and
manmade disasters and emergencies.

Performance Measures:

- L Ll ok =
Emergency Responses 3039 3108 3170 3233 32908
Rescue/EMS Responses 2100 2100 2300 2400 2500
% Personnel Certified - EMT 100% 100% 100% 100% 100%
% Personnel Certified Paramedic N/A N/A 40% 50% 50%
% Personnel Certified - Firefighter level | 100% 100% 100% 100% 100%
% Personnel Certified - Firefighter level 1l 100% 100% 100% 100% 100%
% Personnel Certified - Hazmat Awareness 100% 100% 100% 100% 100%
% Personnel Certified - Hazmat DeCon 100% 100% 100% 100% 100%
% Personnel Certified - Hazmat Operations 100% 100% 100% 100% 100%
% Personnel Certified - Driver/Pump Operator 100% 90% 100% 100% 100%
% Personnel Certified - Aerial Apparatus 100% 90% 100% 90% 95%
ARFF {Aircraft Rescue and Firefighting 90% 90% 0% 90% 95%
Confined Space Rescue 100% 100% 100% 100% 95%
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FIRE

Division: Communications

’ Mission Statement: J

The management of efficient and professional communications by receiving and
disseminating emergency/non-emergency calls, receiving alarms dispatching
emergency vehicles and equipment to calls for service, providing pertinent
information to responding apparatus, issuing permits, scheduling of inspections,
providing data entry, gathering of statistical information and interaction with the
general public.

Major Services/Responsibilities:

Manages Emergency and Non-Emergency calls for service
Maintain department radio communication equipment

Provide related clerical services.

Data entry and documentation (NFIRS, SARA Title I reports)
24-hour customer service for permits and general information
Scheduling of code inspections

Key Fiscal Year Objectives:

Continue to maintain professional telephone and radio communications
Begin the upgrading process of communication infrastructure

Provide updated training to new EMD/EFD standards

Continue to update Standard operating guidelines

Provide continuing education relative to dispatch services

Performance Measures:

ations Activity
Public Interactions
% Personnel EMD Certified
% Personnel EFD Certified N/A
Londonderry Emerg. Calls Disp. 3039 3088 3170 2,839 3,478
Hampstead Emerg. Calls Disp. N/A N/A 1103 1172 1,340
North Station District Responses 1067 1061 1095 979 1,185
South Station District Responses 1359 1453 1469 1,135 1,504
Central Station District Responses 613 573 605 514 684
Mutual Given 142 155 205 144|N/A
Mutual Received 231 220 156 1541N/A
Average Response Time 6.11 6.23 6.48 6.38|N/A
Avg. Resp Time Engine One 7.12 7.38 8.19 7.53|N/A
Avg. Resp Time Engine Two 6.36 6.36 7.26 7.02|N/A
Avg. Resp. Time Engine Three 6.51 6.35 6.44 7.30|N/A
Avg. Resp Time Medic One 7.19 7.38 8.04 6.53[N/A
Avg. Resp Time Medic Two 5.26 5.35 5.53 5.411N/A
Avg. Resp. Time Medic Three 5.15 5.44 6.00 7.05|N/A
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PUBLIC SAFETY

Division: Building

Mission Statement:

To administer the Town’s building codes, health ordinances and zoning regulations in a fair,
efficient and professional manner while providing assistance to the applicants seeking
permits, inspections and information

Major Services/Responsibilities:

Issue building, electrical, plumbing and other permits

Maintain records of building activity

Perform building code compliance inspections

Issue certificates of occupancy

Perform health & zoning inspections & enforcement actions as required
Handle complaints

Real estate background information research

Provide information for environmental site assessment

Miscellaneous information to Town residents

Perform plan reviews

Key Fiscal Year Objectives:

Amend the Londonderry Building Regulations in preparation for adoption of the 2015
International Codes to coincide with the NH State Building Code. Streamline the inspection
process using compatible New World small devices with printers in the field.

Performance Measures:

Total Building Permits Issued

Single Family Dwelling Permits 40 83 94 135 100
New Commercial Buildings 5 12 8 13 20
Commercial Additions/Remodel 55 65 50 89 75
Additional Permits issued 450 1375 1409 1706 1550
Septic Reviews 55 139 111 61 100
Inspections performed (approx.) 1300 3980 3493 3482 3600
Certificate of Occupancies Issued 120 180 172 190 200
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PUBLIC WORKS & ENGINEERING DEPT

Division: Highwaz and Engineering

Mission Statement:

To efficiently and effectively maintain the Town’s roadways and other supporting
infrastructure. To provide efficient and timely snow and ice removal from Town roads and
Town facilities. To provide efficient maintenance and repair of Public Works vehicles and
equipment. To provide technical engineering expertise and support.

Major Services/Responsibilities:

Timely snow and ice removal for Town roads, Town and School facilities,

Repair of Town roads, catch basins, drainage pipes and swales,

Perform ground maintenance along the Town’s right of ways,

Repair and replace regulatory street signage,

Maintain seasonal Drop Off Center,

Maintain and repair Department’s vehicles and heavy equipment and facilities,

House the Public Works plans and records, ‘

Review and issue permits to conduct work within the Town’s right of way or easement,
Review projects and provide technical assistance for the Planning Board,

Inspect roadway projects, subdivision and site improvements for compliance with Town
standards,

Assist and oversee design and preparation of plans and cost estimates for Town sponsored
roadway projects

Key Fiscal Year Objectives:

To maintain the Town’s roadways and other supporting infrastructure within the limits of our
approved budget.

Performance Measures:

B

R e

tion .

' Tons ofAsphaitapplled

4,500

4,500
Gallons of Crack Sealant Applied 1,822 0 0 1,800 1,800
# of Snow Removal Operations 36 29 16 21 +/- 21+/-
Tons of Road Sand/Salt Applied 8,887 7,907 4,610 7,000 7,000
Centerline marking/striping (ft.) 817,838 802,366 844,872 815,000 815,000
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PUBLIC WORKS & ENGINEERING DEPT.

Division: Environmental Services - Solid Waste/ Recyclin

Mission Statement:

To manage the collection and disposal of solid waste for the Town, encourage reduction of
solid waste tonnages and increased recycling participation with the aim of improving
environmental quality while lowering solid waste collection and disposal costs.

Major Services/Responsibilities:

Maintain current recycling outlets and generate new recycling market. Negotiate and
manage the Town contracts for curbside Solid Waste and Recycling collection.
Coordinate between Londonderry residents and waste haulers to provide waste
disposal options.

Focus on reducing the quantity and toxicity of the residential solid waste stream
Educate and promote programs on waste reduction, reuse, composting, recycling,
non-toxic alternatives and disposal of wastes (such as the quarterly newsletter,
recycling hotline, Buried Treasure, etc.).

Manage the waste oil collection facility, Londonderry Drop Off Center and
Household Hazardous Waste Collection day

Key Fiscal Year Objectives

To maintain solid waste tonnages despite population growth in the town.
Divert more materials to the Londonderry Drop Off Center for recycling.
Increase recycling in the Londonderry Schools.

Performance Measures:

fB : fjﬁa T
Drop Off Center Tonnage 1,050
Curbside Recycling Tonnage 2,255 , 2,357 2,550 2,550
Solid Waste Tonnage 9,085 9,174 10,000 10,000
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ADMINISTRATIVE SERVICES

Division: Welfare

Mission Statement:

Provide limited, short-term, financial assistance to eligible individuals or families
until they qualify for employment or other financial assistance programs.

Major Services/Responsibilities:

Review and grant general assistance to qualified applicants in accordance with Town
guidelines.

Assist needy citizens in non-financial ways by acting as liaison with other private and
public services.

Maintain complete statistical, case, and financial records in accordance with RSA
41:46.

Assist other Londonderry municipal departments or civic organizations that serve the
needy.

Key Fiscal Year Objectives:

Continue to maintain accurate records for auditing and analytical purposes.
Process each case to insure compliance with Federal, State and local laws.
Assist with the coordination of the Holiday Basket Program.

Performance Measures:

Not Applicable
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ADMINISTRATIVE SERVICES

Division: Cable l

Mission Statement:

Provide a variety of cable services to community members as defined in the franchise
agreement with the cable operator. Promote the community use of PEG Access through
cable channels (CTV-20, LEO-21, GOV-22, GOV-30 and Dig170) and streaming media to
both view and create a diversity of programming. Foster and perpetuate a sense of
community cohesiveness via electronic mediums.

Major Services/Responsibilities:

Monitor Cable Franchise Agreement

Advise Town of cable technology capabilities, present and future

Function as a consumer advocate on behalf of cable & broadband subscribers.

Manage all aspects of Londonderry Access Center, PEG Access Channels (Cable, Live -
Streaming and On-Demand) and the I-LOOP (1nst1tut1onal network) and provide
volunteer opportunities. : :

Key Fiscal Year Objectives:

Increase visibility to and use by community at large. -
Encourage more proactive use by government and organizations.

Performance Measures:

~|# of training enrollments 1090 1150 1150 1155 1155
. |# of first run programs 1275 1375 ~1518 1525 1530
_ |# active volunteers 160 168 168 175 177

_|# educational users 65 65 65 65 65

Numbers will likely remain static due to time, space and usage constraint
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COMMUNITY SERVICES

Division: Recreation

Mission Statement:

Provide recreational activities and facilities for residents of all ages by coordinating with
similar organizations established in the community and providing administrative support and
direction to the department’s staff and volunteers.

Major Services/Responsibilities:

Coordinate the scheduling and maintenance of Town athletic fields / facilities.
Coordination of the Recreation Department with Town departments, Boards and School
District.

Support and assist adult and youth sport leagues and other recreational activity

groups.

Plan for future recreational needs of the Town.

Key Fiscal Year Objectives:

Provide quality programs and services within budgetary constraints by coordinating with
community and school recreational organizations.

Continue effort to provide maintenance service for the Nelson Road, LAFA, Skateboard
Park, Tennis Court and Continental Park Fields.

Continue to improve field maintenance to insure the safety and wellbeing of all recreation
participants.

Performance Measures:

Programs Of:f;a;e;‘rridoor ] 11 11 11 11 11
Programs Offered - Outdoor 15 15 16 15 15
Town/Schools Fields 35 35 35 35 35
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CULTURE & RECREATION

Division: Librarz ‘

Mission Statement:

To provide materials, information and services for community residents of all ages designed to meet
their personal, educational and recreational needs. The library’s primary focus is to provide a
collection of materials, both print and digital, which serves the diverse needs of Londonderry’s
residents.

Mayjor Services/Responsibilities:

Select, purchase and maintain an adequate collection of print, non-print and digital resources.
Maintain the library’s physical plant and grounds in order to protect the Town’s $2.3M investment.
Provide remote access to the library’s full-text databases. ‘

Provide and assist in the use of the reference collection and other informational resources.

Provide access to resources of other libraries through interlibrary loans.

Provide access to the Internet and external databases. i

Develop and maintain an historical and in depth collection of current information on Londondetry.
Provide programs for adults, young adults and children.

Provide access to cultural and educational institutions via the Museum Pass Program.

Key Fiscal Year Objectives:

Increase circulation of items and registered borrowers.
Maintain level of efficient and effective services.
Offer a diverse collection.

Performance Measures:

_[Circulation - No. of ltems 305,847 428,430 ) 445546 |  463.346
|Registered Borrowers 15,209 16,101 16,902 17,578 18,281
# Reference Transactions/ Year 21,751 22,328 22,501 22,725 22,952
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COMMUNITY SERVICES

Division: Senior Affairs

Mission Statement:

To assist and facilitate Londonderry seniors by providing programs and information
that support and promote financial and social independence.

Major Services/Responsibilities:

Provide information and referral to town seniors as needed regarding fiscal, medical
and social issues.

Provide coordination of senior recreational, educational and social programs
Manage program budget for town senior program.

Maintain a need / interest database, update as needed.

Maintain and oversee meals / lunch program at the Londonderry Senior Center.
Manage senior center staff and volunteers

Key Fiscal Year Objectives:

Maintain Programs to seniors
Maintain/improve attendance levels
Improve outreach efforts to the Londonderry Community

Performance Measures:

Actual Projected
Description FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
LSC 38 50 54 60 65
Attendance
Special 42 50 54 _ 60 65
Programs
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OTHER

[ Division: Planning/Economic DeveloEment

Mission Statement:

The Londonderry Planning & Economic Development Department will actively work
towards being the most innovative, knowledgeable and responsive department in the State
of NH. We will provide planning, GIS and development review services to our customers,
including other Departments, residents, developers and the Town’s Boards and
Committees with improved efficiency, lower cost and better service and we will continue
to strive to promote growth that is in the best long-term interests of the Community.

Major Services/Responsibilities:

Economic Development: Provide long range and technical planning assistance to the
Town’s Boards and Committees and business community and provide for a welcoming
environment for new or existing businesses to thrive in Londonderry. Implement
economic development recommendations in accordance with the 2013 Master Plan.
Cooperate with regional economic development agencies to achieve complementary goals.
Maintain a current and positive web presence that promotes ease of access to town
development codes and information.

Planning: Oversee all site plan and subdivision applications through the development
review process and ensure compliance with local codes. Continue to update regulations,
checklist and review processes to improve and streamline the Planning Board review
experience. Provide technical assistance to other departments regarding development
activities in Londonderry. Assist the Planning Board with Master Plan implementation.
Provide staff services to the CIP, Planning Board, Town Council, Heritage Commission,
Conservation Commission and other Boards and Committees as determined by the Town
Manager.

Geographic Information System (GIS): Provide technical mapping assistance to Town
Staff, residents, Boards and Committees and the development community. Maintain
geographic records for local infrastructure, property boundaries, property addresses and
land conditions to facilitate efficient delivery of services and assessments. Maintain a web
mapping presence permitting on-line access to geographic records, including assessing
files, zoning districts and conservation holdings.

Key Fiscal Year Objectives:

Continue to implement the 2013 Master Plan

Complete comprehensive zoning reorganization/update.

Continue to implement recommendations updates to subdivision and site plan regulations.
Maintain the EnCode web tool for easy access to local zoning and land use regulations
Continue to identify ways to streamline the local development review process

Continue to support growth and development in the Pettengill Road area and
encourage/promote buildout of Woodmont Commons.

Continue to support the use of MapGeo and MapGeo Docs to provide GIS resources to the
public.

Continue to implement GIS services in core department functions, including planning,
emergency services, dispatch and assessing.
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Performance Measures:

Plans Reviewed 41 40 30 45 40
SF-Comm/Ind Add/Tax Base 330,000 1,000,000 1,700,000 500,000 400,000
Contacts-Business Prospects 25 40 30 35 40
Permit Projects-Avg Rev Time 45-70 days | 45-70 days | 45-60 days | 30-60 days 30-60 days
Exp/Relocate Commitments 5 7 5 10 10
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PUBLIC WORKS & ENGINEERING DEPARTMENT

Division: Environmental Services - Sewer

Mission Statement:

Build and maintain a public sewer infrastructure primarily in commercial and industrially
zoned land to stimulate diversified business development and expand the tax base; provide
environmentally friendly and superior sewage disposal alternatives for business and residential
growth; monitor and regulate industrial discharges to the public system.

Major Services/Responsibilities:

Administer and Enforce Industrial Pretreatment Program.

Inspect, Maintain, Repair and Operate Sewer Collection and Transmission System

Implement and Maintain Sewer Ordinance, Inter-municipal Sewer Agreements, Sewer
Billing Program

Review Sewer Development Proposals, Write Permits, and Inspect Sewer Construction

Plan New Infrastructure Development. g

Key Fiscal Year Objectives:

Implement the January 2005 Wastewater Facilities Plan ] recommendatlons to address future
public sewer system needs
Maintain 100 % Compliance with the Town’s Industrial Pretreatment Program.
Implement and execute asset management approach to post effectively maximize the useful |
life of the $33 million sewer collection and transmission Systems.
Maintain Sewer Operating Budget That Is Fully Funded by Sewer Users of the System.

Performance Measures:

1.794]

] No Sewer SerVIce Accounts 1,760 1,876 1,955 2,035
No. Landonderry Flow-MGD* 1.50 1.55 1,55 1.60 1.65
_|So..Londonderry Flow-MGD* 0.100 0.110 0.115 0.130 0.140
{Miles of Sewer Lines 40.00 40.00 41.00 41.00 41.00

* MGD-Millions Gallons per Day
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POLICE

QOutside Detail

Mission Statement:

To provide services to the Community in a manner consistent with the overall departmental
pro-active approach. To be responsive to the needs of the community during events that are
privately funded but have an effect on safety within the community.

Major Services/Responsibilities:

Special events and special duty detail management

Key Fiscal Year Objectives:

Funding this program insures the safety of the public during those instances when the
taxpayer should not be responsible for the cost. The objective of this program is to have the
Town fully reimbursed for the cost of the service along with the assurance that public safety
is not jeopardized

Performance Measures:

Not Applicable
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POLICE

| Division: Airport

Mission Statement:

To provide services to the Manchester/Boston Regional Airport (MHT) located in the Town
of Londonderry in a manner consistent with the overall departmental pro-active approach and
the resources allocated to achieve those goals. To be responsive to the needs of the
community and the Manchester/Boston Regional Airport which is a quasi-public entity but
has an effect on safety within the community.

Major Services/Responsibilities:

Airport Division law enforcement detail management

Key Fiscal Year Objectives:

Funding this program insures the safety of the public at the Manchester/Boston Regional
Airport located in the Town of Londonderry. The objective of this program is to have the
Town fully reimbursed for the cost of the service along with the assurance that public safety
is not jeopardized ER

Performance Measures:

Not Applicable
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Town of Londonderry, New Hampshire
Capital Improvements Plan
FY2018- FY2023

Prepared by the Londonderry Capital Improvement
Planning Committee

Chair: John Farrell, Town Council

Vice Chair: Stephen Young, School Board

Rick Brideau, Planning Board

Greg Warner, Budget Committee (James ] Hooley, Alt.)
Leitha Reilly, School Board

Mary Wing Soares, Planning Board

Staff:

Colleen Mailloux, AICP, Town Planner

John Vogl, GIS Manager/Comprehensive Planner

Doug Smith, Finance Director

Peter Curro, School Department Business Administrator
Kirby Wade, Executive Assist. to the Town Manager

FY 2018-2023 CIP

Adopted by the Londonderry Planning

Board - October 12, 2016:

Art Rugg, Chair

Mary Wing Soares, Vice Chair

Chris Davies, Secretary

Scott Benson Asst. Secretary

Leitha Reilly
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The preparation and adoption of a Capital Improvements Plan (CIP) is an important  [ntroduction
part of Londonderry’s planning process. A CIP aims to recognize and resolve defi-

ciencies in existing public facilities and anticipate and plan for future demand for

capital facilities. A CIP is a multi-year schedule that lays out a series of municipal pro-

jects and their associated costs. Over the six-year period considered by the CIP, it

shows how the Town should plan to expand or renovate facilities and services to

meet the demands of existing or new population and businesses.

A CIP is an advisory document that can serve a number of purposes, among them to:

¢ Guide the Town Council, School Board, and the Budget Committee in the
annual budgeting process;

¢ Contribute to stabilizing the Town’s real property tax rate;

e Aid the prioritization, coordination, and sequencing of various municipal
improvements;

e Inform residents, business owners, and developers of planned improve-
ments;

e Provide the necessary legal basis for ongoing administration and periodic
updates of the Londonderry Growth Management Ordinance;

o Provide the necessary legal basis continued administration and periodic
updates of the Londonderry Impact Fee Ordinance.

Information contained in this report was submitted to the Committee from the
various town Departments and Boards and Committees that supplied information on
their projects. Although this Capital Improvements Plan spans a six-year planning
horizon the Plan is updated annually to reflect changing demands, new needs, and
regular assessment of priorities.

This document contains those elements required by law to be included in a Capital
Improvements Plan. The Londonderry Capital Improvement Planning Committee
has prepared this report under the authority of the Planning Board and RSA 674:5-8
(Appendix A).

For purposes of the CIP, a “capital project” is defined as a tangible project or asset
having a cost of at least $100,000 and a useful life of at least five years. Eligible items
include new buildings or additions, land purchases, studies, substantial road
improvements and purchases of major vehicles and equipment. Operating
expenditures for personnel and other general costs are not included. Expenditures
for maintenance or repair are generally not included unless the cost or scope of the
project is substantial enough to increase the level of a facility improvement.

FY 2018-2023 CIP
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Build Out

The most recent Census reporting from 2014 indicates the population of
Londonderry is 24,247. As of the 2010 US Census, approximately 24,129 people
lived in Londonderry, up from 23,236 in 2000 (US Census). At that time,
Londonderry was the 10th largest community in the state. The 2010 populations
for abutting communities is presented on the following page for perspective. Recent
development activity for both residential and non-residential projects clearly
illustrate that Londonderry will continue to be in a growth period for the duration of
this CIP planning horizon.

Population projections may be obtained from either trend-line analysis or by
conducting a “Build Out Analysis” that uses Geographic Information System (GIS)
tools to derive development potential based on land potential and use assumptions.
The latter tool allows capability to identify growth areas where provide guidance for
locating community services.

A trend-line analysis up to year 2030 was presented in a 2005 study by the NH
Office of Energy and Planning (OEP). Because the OEP no longer updates population
projections, this study remains the most current forecast. It does not reflect the
more current 2010 Census counts. The Londonderry 2030 population was
projected to be roughly 31,000 in that study.

Population & Growth Rates: Londonderry, NH as Compared with
First and Second Tier Abutting Communities (Source: NH OEP)

Population | Percent
2000 2010 Population Change Change
Community Pop, Pop. Rank {2010} : (0010} {0010}

Londonderry | 23,236 | 24,428 | 10 | 4%

Auburmn 4662 4,963 69 271 8%
Hudson 22,928 124467 19 1,538 7%
Litchiield 7,360 8271 37 911 12%
Manchester 107,006 | 108,565 | 1 2,559 2%
Windham 10,708 | 13,602 | 20 2,803 27%

Alkinson 6,178 6,751 48 573 9%
Bedford 18274 1 21203 | 13 2,929 16%
Candia 3,911 3,800 96 -2 0%
Chester 3,792 4,768 73 976 26%
Denry 34021 133109 |4 ~912 -3%
Goffstown 16,929 117661 | 14 722 4%
Hampstead 8,297 8,523 35 226 3%
Hookselt 11,721 113451 | 21 1,730 15%
Merrimack 26119 126404 1 8 378 1%
Nashua 86,605 | 86404 | 2 ~-111 0%
Pelham 10,914 | 12,897 | 24 1,983 18%
Salem 28112 128776 1 7 664 2%
Sandown 5143 5086 57 843 16%

FY 2018-2028 CIP



As part of the 2013 Comprehensive Master Plan, the Town created a Build-Out Anal-
ysis to consider population growth according to two scenarios: 1)Trend Develop-
ment, which assumed existing zoning conditions would remain into the future, and
2) Villages and Corridors, that assumed increased density and development within
identified growth centers. These effectively provide baseline and accelerated
growth estimates for build-out, or the point at which all available land is developed
to maximum zoning capacity. Employment estimates are generated based on esti-
mates of new square feet of building space under each scenario.

The Trend Development alternative supports a population of 30,786 and a labor
force of 27,510 at build-out. This is an increase of 28% and 104% compared to cur-
rent conditions, respectively. The Villages & Corridors alternative supports a popula-
tion of 37,850 and a labor force of 55,380 at build-out. This is an increase of 57% and
311% compared to current conditions, respectively.

No firm date is associated with build out; rather, it should be considered a ceiling
estimate, barring major redevelopment of existing residential areas.

Master Plan Build-Out Analysis:
Scenario Comparison

24,129

Current Employment 13,474

‘Build-Out Employment 27,510

Trend Development Scenario Villages and Corridors Scenario

This scenario continues to use low This scenario introduces the concept
-density, single-use development of mixed-use, walkable

patterns to meet future demand, neighborhoods and activity centers
which means rural areas will to Londonderry, which should
become new residential capture a significant amount of
neighborhoods or strip center growth through build-out within
development small nodes. Development

concentrated in these centers
(impacting only 15% of the total
land area in town) protects existing
residential neighborhoods and
provides the opportunity to
permanently preserve more open
space.

Source: 2013 Comprehensive Master Plan. Build out Analysis conducted by
Town Planning and Urban Design Collaborative for the Town of Londonderry.

FY 2018-2023 CIP
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Financing
Methods

In the project summaries below, there are several different financing methods used.
Four methods require appropriations, either as part of the Town's annual operating
budget or as independent warrant articles at Town Meeting.

The 7-Year Appropriation (GF) is the most common method, and re-
fers to those projects proposed to be funded by real property tax reve-
nues within a single fiscal year.

The Capital Reserve (CRF) method requires appropriations over more
than one year, with the actual project being accomplished only when the
total appropriations meet the project cost.

Lease/Purchase method has been used by the Fire Department and
other departments for the purchase of major vehicles.

Bonds (BD) are generally limited to the most expensive capital pro-
jects, such as major renovations, additions, or new construction of school
or municipal buildings or facilities, and allow capital facilities needs to be
met immediately while spreading out the cost over many years in the fu-
ture.

Impact fees (IF) are collected from new development to pay for new
facility capacity and placed in a fund until they are either expended with-
in six years as part of the project finance or they are returned to the par-
ty they were collected from.

Grants (GR) are also utilized to fund capital projectsin Londonderry.
Typically, grants will cover a portion of the overall project cost, and the
Town is responsible for the remaining percentage of the project cost.

Tax Increment Financing (TIF) TIF Districts allow the Town to use
increases in valuation of property to directly pay off bonds for infrastruc-
ture improvements and capital projects within a defined district. TIF
Districts are set up and administered according to NH RSA's, Chapter
162-K.

Access Fee (AF) refers to money collected from users of a systems, ded-
icated to ongoing maintenance of townwide infrastructure.

Lastly, the Town can take advantage of Public/Private Partnerships,
where a private organization shares the costs of funding a capital project.

FY 2018-2028 CIP



The Londonderry CIP Committee collects forms from Department Heads and Identification of
Committee Chairs to identify potential capital needs and provide descriptions for

the project requests. Forms are tailored by the CIP Committee and the Planning and Dep_artmental
Economic Development Department to generate information that defines the Capltal Needs
relative need and urgency for projects, and enables long-term monitoring of a

project’s useful life and returns. The CIP submittal form is included in Appendix B.

After written descriptions of potential capital projects are submitted, department
heads or committee chairs are asked to come before the CIP Committee, as needed,
to explain their capital needs and priorities and to explore with the CIP Committee
the alternative approaches available to achieve the optimum level of capital needs
and improvements.

The CIP Committee evaluates requests submitted from Department Heads, Boards &
Committees, and assigns them to the 6-year schedule according to the priority of all
capital requests. The following pages describe each of the requests that have been
placed in the 6-year CIP program, and include: spreadsheets of the schedule,
funding sources, tax impacts, and other required information.

The Committee has established a system to assess the relative priority of projects Priority System
requested by the various departments, boards, and committees. Each proposed

project is individually considered by the Committee and assessed a priority rank

based on the descriptions below:

e Priority 1 - Urgent
Cannot Be Delayed: Needed immediately for health & safety

e Priority 2 - Necessary
Needed within 3 years to maintain basic level & quality of
community services.

e Priority 3 - Desirable
Needed within 4-6 years to improve quality or level of services.

e Priority 4 - Deferrable
Can be placed on hold until after 6 year scope of current CIP, but
supports community development goals.

e Priority 5 - Premature
Needs more research, planning & coordination

¢ Priority 6 - Inconsistent
Contrary to land-use planning or community development goals.

FY 2018-2023 CIP Page 6
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Priority 1

Priority 1

Priority 2

Listing & Discussion of Projects by Priority

Fire Department

a

Central Station Renovations - $4,083,433

Project Description: The existing building was constructed in the 53 * 4s by ireighters
who worked in Town. Since then, the Department has grown and experienced a
steady increase in call volume. This project will add additional square footage to
the existing building along with renovating the existing space to meet current and
future needs of the department. Additional space to include Administration,
Operations, Communications, Radio equipment room, Fire Prevention, Plans Review
Spaces, Decon Area, Medical Equipment Supply Storage, Gear Storage, Maintenance
area and Laundry. The renovation will also provide a general reconfiguration of the
station work spaces to meet the demands of the public and increase efficiency and
work flow.

Funding Source: BD
Proposed Funding Year: FY 2018 (Architectural and Engineering); $408,343
FY 2019 (Construction); $3,675,090

Fire Department / Police Department / Department of Public Works

a

Communication Equipment Infrastructure Upgrade - $4,200,000%
Project Description: TheFire Departmentis seeking to upgradethecurrent
emergency communications systemwithin the Town. This planwillimprove
communications withemergency responders, local DPWand other agencies within
ourbroadermutualaidarea. Thecurrentsystemisagingandhasbeendifficultto
repairduetotheageofexisting equipment. This upgrade willprovide astate of the
art communications system for Londonderry and allowfor the expansionofservices
withsurrounding communitieswhichwill generate revenue for the Town. This plan
replaces existing equipment for Police, Fireand DPW and establishes newssites to
construct additional towers thatwillenhance service inareasthatare difficultto
communicatewith.

*This project was moved to Priority 1 by the Planning Board, with full funding of
$4.2M, Final purchase or lease arrangement and funding mechanism to be determined
in future budgets.

Funding Source: BD/GF
Proposed Funding Year: FY 2018 (BD) $4,200,000

School District

Q

New SAU Office- $3,700,000

Project Description: This project is to build a new SAU District Ofice. The existing
building needs extensive HVAC renovations to address the poor air quality issues.
Also, due to growth of the School District, overcrowding has led to poor working
conditions and inefficient operations.

Funding Source: CRF/BD

Proposed Funding Year: FY 2019 (Architectural and Engineering); $370,000
FY 2020 (Construction); $3,330,000

FY 2018-2028 CIP



Conservation Commission Priority 2

Q

Outdoor Recreation Enhancements - $414,000*

Project Description: In 6458, the Conservation Commission and the Planning
Department completed conceptual plans for improvement of outdoor recreation
opportunities on town owned land and rights of way. At this point, the Commission
has completed a feasibility study and is seeking to improve accessibility,
recreational opportunities and amenities at the Kendall Pond Conservation Area.
Regarding accessibility, the plans will open the approach to the site, add signage,
double the parking area and install lighting to create a safer, more inviting entrance.
The plans call for widening existing trails and installing additional trails with a
stone dust surface as well as installing wetland viewing platforms. New boardwalks
will be installed throughout the parcel to crossings wet areas and provide access to
new, undeveloped acreage. The goal is for handicap accessible trails similar to the
town’s rail trail.

*The project budget was established by the Planning Board, based on information
provided by the Conservation Commission at the 10/12 public hearing.

Funding Source: CRF/GF
Proposed Funding Year: FY 2018; $414,000

School Department Priority 3
o Auditorium - $9,000,000

Project Description: To construct a new auditorium for the needs of the District’s
music, performing arts programs. Planning seating capacity is under 1,000. When
available, the building will be open to other community programs and
organizations.

Funding Source: BD
Proposed Funding Year: FY 2019 (Architectural and Engineering); $900,000
FY 2020 (Construction); $8,100,000

School Department Priority 3
o New School Facility - $24,000,000

Project Description: With the increase in growth of student population, and the school
board’s desire to maintain appropriate class size and maintain the current in-house
SPED programs, it may be necessary in the near future to construct a new school
facility. This project will involve construction of a new school facility, likely an
elementary school near the East/Northeast section of Town.

Funding Source: BD

Proposed Funding Year: FY 2022 (Architectural and Engineering); $2,400,000
FY 2023 (Construction); $21,600,000

FY 2018-2023 CIP
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Priority 3

Priority 3

Priority 3

Priority 3

Heritage Commission
o Town Common Drainage Improvements - $225,000%

Project Description: The Heritage Commission is seeking funding to improve drainage
conditions on the Town Common, tax map 6 lot 98. The project scope will involve
regrading the area and installing catch basins/drainage pipes to collect and redirect
standing water. The project will be managed by the Department of Public Works
and engineering. The Heritage Commission seeks to have the improvements
completed prior to the Town's 300th anniversary in 2019. The Commission desires
to seek funding on the 2017 Warrant Article and construction in the following
construction season.

*This project was inserted by the Planning Board for funding in FY 2018..

Funding Source: GF
Proposed Funding Year: FY 2018 $225,000

School District
o Middle School Renovations - $3,000,000

Project Description: In 5329, the Middle School signiicantly expanded the amount of
classrooms to meet the growth in town. However, nothing was ever done to core
facilities. Now that the Town is growing again, student enrollment will require
attention to core facilities. Core facilities include necessary, non-academic spaces,
including the administrative offices, gymnasium, cafeteria, kitchen and utilities.

Funding Source: BD
Proposed Funding Year: FY 2022 (Architectural and Engineering); $300,000
FY 2023 (Construction); $2,700,000

Public Works & Engineering - Environmental Division
o South Londonderry Sewer Phase II - $3,631,050

Project Description: Construction of the South Londonderry Phase Il sewer project,
expanding service area to capture a mix of commercial and residential land uses,
north and south of Route 102, consistent with the Town's Sewer Facility Plan
adopted in 2005.

Funding Source: AF/BD
Proposed Funding Year: FY 2022 (Architectural and Engineering); $363,105
FY 2023 (Construction); $3,267,945

Public Works & Engineering - Sewer Division
o Mammoth Road (North) Sewer Extension - $410,481

Project Description: Replacement of 5,444 linear feet of sewer infrastructure in the
Mammoth Road area of the “North Village”, consistent with the Town’s Sewer
Facility Plan adopted by the Town in 2005. The existing 10-inch interceptor will be
replaced with 15-inch pipe to accommodate flows from growth in this area.

Funding Source: AF/BD

Proposed Funding Year: FY 2022 (Architectural and Engineering); $41,048
FY 2023 (Construction); $369,433

FY 2018-2028 CIP



The bond for Exit 4A was approved by a prior Town Meeting, so to that extent, it is an
existing project and is notincluded in the CIP. In 1989, the first drawdown from this bond
took place, with roughly $500,000 committed to the project’s Environmental Impact
Statement (EIS). The project’s debt service is again beginning to impact the community, as
bonds were issued in 2016 for $1.2M to support the updated Environmental Impact
Statement. Currently, there is $3.3M in un-issued debt authorization. The Town anticipates
spending the remainder of this appropriation between FY17 and 20. The exact timing is yet
to be determined.

Capital Reserve Accounts

The Town has established a number of Capital Reserve accounts for which annual
contributions are made to support long term investments, including fleet maintenance,
regular repairs/replacements or recurring costs. The intent is to provide for regular
contributions so that full funding is spread over multiple payments. Capital Reserve Fund
accounts are created with a Town Meeting vote to authorize the fund. A vote of the Town
Council or School Board is required to withdraw from the accounts.

On the Town side, the following accounts have been created:
Cable Division

GIS Maintenance Program

Highway

Fire Apparatus

Fire Equipment

Master Plan Update

Pillsbury Cemetery Expansion

Roadway Reconstruction

FY 2018-2023 CIP
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Capital Public Works & Engineering - Highway Division
o Capital Reserve Program for Highway Trucks & Equipment - See

Reserve S shoots for P p
Project preadsheets for Propose
. Expenditures
Summaries Project Description: Ongoing Capital Reserve expenditure for replacement of highway

trucks and equipment on a ten and seven-year cycle.

Funding Source: CRF/Lease

Fire Department
o Capital Reserve Program for Fire Equipment/Trucks - See
Spreadsheets for Proposed Expenditures
Project Description: Ongoing Capital Reserve expenditure to replace the Jeet, as
changes in growth have made the 20-year replacement plan obsolete.
Town Council added a new Fire Tanker in 2018 to the vehicle stock.
Funding Source: CRF/Lease

Page 11 FY 2018-2028 CIP
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Conclusion &
Recommendations

Page 21

The Program of Capital Expenditures herein provides a guide for budgeting and
development of Londonderry’s public facilities. The Planning Board will review
and update the CIP each year prior to budget deliberations. The CIP may be modi-
fied each year based on changes in needs and priorities. As noted in the Plan,
there are projects proposed where the CIP Committee has determined that there
is not enough information to make a recommendation concerning a proposed cap-
ital project. These are topics in the opinion of the Committee that should be stud-
ied in further detail before funding decisions should be made.

The Capital Improvements Planning Committee has worked hard to improve the
effectiveness of capital facilities programming in Londonderry. It is hoped that the
improvements made during this time can continue to be refined and evaluated for
their effectiveness in future years. The CIP Committee believes that Londonderry
has made great strides in process and format of the Capital Improvements Plan,
and are hopeful that the improvements have made a difference to the Planning
Board, Town Council, School Board, and Budget Committee as they prepare budg-
ets each year.
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CHAPTER 674 Appendix A:

LOCAL LAND USE PLANNING AND REGULATORY POWERS Relevant State

. Statutes
Capital Improvements Program

674:5 Authorization. - In a municipality where the planning board has adopted a master plan,
the local legislative body may authorize the planning hoard to prepare and amend a recommended
program of municipal capital improvement projects projected over a period of at least 6 years. As
an alternative, the legislative body may authorize the governing body of a municipality to appoint
a capital improvement program committee, which shall include at least one member of the
planning board and may include but not be limited to other members of the planning board, the
budget committee, or the town or city governing body, to prepare and amend a recommended
program of municipal capital improvement projects projected over a period of at least years. The
capital improvements program may encompass major projects being currently undertaken or
future projects to be undertaken with federal, state, county and other public funds. The sole
purpose and effect of the capital improvements program shall be to aid the mayor or selectmen
and the budget committee in their consideration of the annual budget.

Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:1, eff. July 2, 2002.

674:6 Purpose and Description. - The capital improvements program shall classify projects
according to the urgency and need for realization and shall recommend a time sequence for their -
implementation. The program may also contain the estimated cost of each project and indicate
probable operating and maintenance costs and probable revenues, if any, as well as existing
sources of funds or the need for additional sources of funds for the implementation and operation
of each project. The program shall be based on information submitted by the departments and
agencies of the municipality and shall take into account public facility needs indicated by the
prospective development shown in the master plan of the municipality or as permitted by other
municipal land use controls.

Source. 1983, 447:1, eff. Jan. 1, 1984.

674:7 Preparation. -

L. In preparing the capital improvements program, the planning board or the capital
improvement program committee shall confer, in a manner deemed appropriate by the board or
the committee, with the mayor or the board of selectmen, or the chief fiscal officer, the budget
committee, other municipal officials and agencies, the school board or boards, and shall review the
recommendations of the master plan in relation to the proposed capital improvements program.

II. Whenever the planning board or the capital improvement program committee is authorized
and directed to prepare a capital improvements program, every municipal department, authority
or agency, and every affected school district board, department or agency, shall, upon request of
the planning board or the capital improvement program committee, transmit to the board or
committee a statement of all capital projects it proposes to undertake during the term of the
program. The planning board or the capital improvement program committee shall study each
proposed capital project, and shall advise and make recommendations to the department,
authority, agency, or school district board, department or agency, concerning the relation of its
project to the capital improvements program being prepared.

Source. 1983, 447:1. 1995, 43:1, eff. July 2, 1995. 2002, 90:2, eff. July 2, 2002.

674:8 Consideration by Mayor and Budget Committee. - Whenever the planning board or
the capital improvement program committee has prepared a capital improvements program
under RSA 674:7, it shall submit its recommendations for the current year to the mayor or
selectmen and the budget committee, if one exists, for consideration as part of the annual budget.
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:3, eff. July 2, 2002.
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Appendix B:
Capital Project
Request Form

Londonderry Capital lImprovement Plan
Capital Project Worksheet & Submission Form

Department: Department Priority:

of projects
Type of Project: Primary Effect of Project is to:
(check one) LI Replace or repair existing facilities or equipment

Iimprove quality of existing facilities or equipment
L5 Expand capacity of existing service level/facility

I Provide new facility or service capacity

Service Area of Project: J Region 1] Town Center
{check one) 1 Town-wide [ Street
i1 School District [0 Other Area
3 Neighborhood
Project Description:
Rationale for Project:
{check those that apply, I Urgent Need
elaborate below) _
LI Removes imminent threat to public health or safety
T Alleviates substandard conditions or deficiencies
1 Responds to federal or state requirement to implement
{1 Improves the quality of existing services
[J Provides added capacity to serve growth
0 Reduces long term operating costs
I Provides incentive fo economic development
[0 Eligible for matching funds available for a limited time
Narrative Justification:

FY 2018-2028 CIP




Cost Estimate:

Capital Costs

(temize as Dollar Amount (In current $)
. e . Impact on Operating & Maint.

Necessary) $ Planning/Feasibility Analysis Costs or Personnel Needs

$ Architecture & Engineering Fees

oo T Add Personnel

$ R?al Estate ?qursnton O Increased O&M Costs

$ Site preparation T Reduce Personnel

$ Construction O Decreased O&M Costs

$ Furnishings & equipment Dollar Cost of Impacts if known:

§ Vehicles & capital equipment

+ 5 Annually

5 -3 Annually

$

$

$ Total Project Cost
Source of Funding:

Grant From: {show type)

Loan From: (show type}

Donation/Bequest/private

User Fees & Charges

Capital Reserve Withdrawal
Impact Fee Account
Current Revenue

General Obligation Bond
Revenue Bond

Special Assessment

O D R W A R KR D B R R B

Total Project Cost:

Form Prepared By:

Signature:

Title:

Dept/Agency:

Date Prepared:

FY 2018-2023 CIP
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Appendix C:
Capital Project
Scoring Sheet

Department Committee
Evaluation Criteria Score Score

Addresses an emergency of public safety need
Addresses a deficiency in service or facility

Provides capacity needed to serve existing population
or future growth

Results in long-term cost savings

Supports job development/increased tax hase
Furthers the goals of the 2012 Master Plan

Leverages the non-property tax revenues

Matching funds available for a limited time

Total l;ﬁ}',; e l SO |

CIP Priority Assignment

1- Urgent - Cannot be Delayed; Needed immediately for health & safety

2 - Necessary - Needed within 3 years to maintain basic level & quality of community services

3 - Desirable - Needed within 4-6 years to improve quality or level of services )

4 - Deferrable - Can be placed on hold until after 6 year scope of current CIP, but supports community development goals
5- Premature - Needs more research, planning & coordination

6 - Inconsistent - Contrary to land use planning or community development goals
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Appendix D:
Project
Submission
Materials and
Backup
Information
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