Michael Malaguti

From: ' Kirby Brown

Sent: Friday, January 14, 2022 2:04 PM
To: Michael Malaguti

Subject: RE: Nonpublic Minutes - 1/10/22

| started a non-public minutes folder on my desktop. | will store them there.

From: Michael Malaguti

Sent: Friday, January 14, 2022 10:47 AM

To: Kirby Brown <kbrown@londonderrynh.org>
Subject: Nonpublic Minutes - 1/10/22

Kirbs, can you keep in a safe place for future reference?

® The Council entered nonpublic session under RSA 91-A:3, li(b)

* Present were J. Farrell, J. Green, T. Dolan, J. Butler, D. Paul, M. Malaguti, K. Smith.

* M. Malaguti summarized the purpose of the meeting, specifically, to address Lisa Drabik’s annual contract and
performance review, which is now due. He indicated Lisa included in her review a request to adjust her
compensation to $115,000, based on the nature and scope of her role, the value she brings to the Town, and
higher comparable salaries for both HR Directors and Assistant Town Managers.

* The Council provided consensus (unanimously) to meet Lisa’s request.

* The Council left nonpublic session and returned to public.

Michael J. Malaguti

Assistant Town Solicitor
603-432-1100 x 151
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