Londonderry Strategic Plan — Board & Committee Worksheet

Use this worksheet to draft objectives, action items, and KPIs for discussion. Think from the perspective of your board’s purview.

Objective
(Goal for FY27)

Action Items
(Steps to Achieve It)

Key Performance Indicators
(How We Measure Success)

Current Status
/ Context

Improve Safety in identified
problem areas

Collaborate with DPW on
engineering recommendations
(signs, road markings, etc)

Directed Patrol to combat speed
and other motor vehicle
complaints.

Reduction in crashes

Reduce traffic related crashes

Identify emerging hot spots for
complaints and crashes.

Bi-annual crash analysis reports

Improve Radar sign
efficiency and obtain data
from existing signs

work with the town and dpw on
repairing and updating the
existing signs

Develop speed data reports to provide
to the committee.




