Londonderry Strategic Plan — Board & Committee Worksheet

Use this worksheet to draft objectives, action items, and KPIs for discussion. Think from the perspective of your board’s purview.

Objective
(Goal for FY27)

Action Items (Steps
to Achieve It)

Key Performance Indicators
(How We Measure Success)

Current Status
| Context

Reduce solid waste Londonderry
sends to landfills.

*Increase public awareness of
environmental and financial cost of
food waste,

*Create composting education
program & video training.

*Distribute equipment for backyard
composting.

*Expand food waste drop-off sites.
*Publicize curbside food waste pick-up
options.

*Create composting training program
*Number of training attendees.

*Number of compost bins/equipment
distributed.

*Number of food waste drop-off sites added
*Number of residential food waste pick-up
customers added.

No current program in
existence.

Create awareness of importance
of septic tank maintenance.

*|dentify environmentally high-risk
septic tanks in Londonderry.
*Create a short video on septic tank
maintenance for use on X, TikTok,
YouTube, etc.

*Utilize previous survey to plot high-risk septic
tank areas in Londonderry.

*Post and publicize septic tank maintenance
video.

*Count number of views

No current program in
existence.




