Conservation Commission Strategic Plan Input

Goals Activities Performance Indicators
Conserve 30% of Update the 2013 Open e Plan completed and
Londonderry’s land area Space Plan. submitted NLT 30 June

by the end of 2030, with
an annual increase > or
=100 acres.

Hold a public workshop to
receive public input on the
OS Plan.

Increase LUCT allocation
to OS fund.

Match target properties to
grant opportunities.

2027.

e Workshop held NLT 30
April 2027.

e Propose to Town Council
NLT 30 April 2026.

e Grant opportunities
identified (ongoing).

Communicate the value
of conserved land to the
public.

Publish monthly
“Conservation Matters” in
Londonderry Times and
on CC web page.

Sponsor monthly hikes on
cons land or “cons talks”
Revive/expand list serve of
people receiving CC
emails.

e Articles published
¢ Hits on web page
e Attendance at hikes/talks

Create recreation
infrastructure at Lithia
Spring

Create a parking area.
Create atrail to the site of
the Lithia Spring.

Create atrail to an
observation platform at
Nesenkeag Brook

e Parking available NLT 30
May 2026.

e Spring Trail complete NLT
30 July 2026.

e Overlook Trail complete
NLT 30 July 2027.

overlook. e Observation Platform
complete NLT 30
September 2027.
Find the sources of Use NH DES data to e Data gathering complete
surface water identify impaired streams NLT 30 June 2026.

impairments

and contaminants.
Prepare a Request for
Information from
environmental firms on
locating sources.

Assess responses to RFI
and develop a contracting
and financing strategy.

e RFI published NLT 31 July
2026.

e Project plan prepared for
FY27 budget cycle NLT 31
August 2026.

o RFP released NLT 30 April
2026.
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e Release RFP to identify
contamination sources in

detail




