Londonderry Budget Committee
Meeting Minutes
August 25, 2021

The Budget Committee meeting was held at 6:00 PM at the following locations: North School,
High School and Matthew Thornton

Present: Chad Franz - Chair, Jonathan Kipp - Vice-Chair, Jennifer Kenney - Secretary - Member
at Large, Steve Breault - Member at Large, Joseph Gagnon — Member at Large, Tim Siekmann—
Member at Large

SCHOOL TOURS:

Budget Committee joined the School Board, Superintendent, Business Administrator, Director of
Facilities, Principals and Assistant Principals during school building tours before the start of the
school year.

School Tour Schedule:

North School: 6:00PM — 6:30PM
High School: 6:45PM-7:15PM
Matthew Thornton: 7:30PM-8:00PM

Overview:

- 1 to 2 air purifiers in all classrooms depending on the size

- 2 air purifiers in larger areas such as cafeterias, gyms

- HVAC updates in every school

- Facilities director for the 4 weeks has been looking into touchless bathroom dispensers
(paper towels, soap, faucets, and automatic flushing toilets)

- Asbestos removal mostly completed at the High School; Matthew Thornton will be
completed summer of 2022. By the end of the summer 2022 all of the asbestos will be
removed from all remaining areas.

- High School front parking lot was completed, along with fixing the drainage issue in that
area.

- Matthew Thornton completed the 2 oldest bathroom upgrades/overhauls

- New LED lights were added to the stage in the gym at Matthew Thornton

UPCOMING MEETINGS:

August 26, 2021, School Tours 6:00PM-8:00PM
September 23, 2021, Budget Committee Meeting
October 28, 2021, Budget Committee Meeting
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