
Town of Londonderry,  

New Hampshire 

 
 

 

 

 

 

 

 

 

 

 

 

 

Town Manager’s Budget 

Fiscal Year 2025 

Presented to the Town Council 

November 04, 2023 



1



Town of Londonderry, New Hampshire 

FY 2025 Budget Calendar 
(All meetings at 7:00 PM unless otherwise noted) 

 

 

   

Saturday, Nov. 04, 2023  Fiscal Year 2024 Initial Budget Presentation:  

(9:00 am)  Presented by Town Manager & Town Departments 

   

Monday, Nov. 20, 2023  Town Council Meeting: Budget Workshop 

 

Monday, Dec. 04, 2023 Town Council Meeting: Public Hearing on Budget & 

Budget Workshop – Preliminary Budget 

Recommendations, Determination of Bond Hearing (if 

necessary)  

          

Monday, Dec. 18, 2023 Town Council Meeting: Bond hearing (if necessary) 

Budget Workshop & Preliminary warrant approval 

 

Friday, Jan. 05, 2024   Deadline for petitioned warrant articles that propose a 

Bond governed by RSA 33:8-a  
      (RSA 40:13 II-a (a); 33:8-a, I) 

 

Tuesday, Jan. 09, 2024  Deadline for petitioned warrant articles 
      (RSA 40:13 II-a (b) - Must be received by the 2nd Tues. in Jan.) 

 

Monday, Jan. 15, 2024  Second budget public hearing, adoption of FY 2024 

Budget and final vote on warrant 
(RSA 40:13 II-a (c) require public hearing by the 3rd Tuesday in 

Jan.) 

 

Wednesday, Jan. 17, 2024  If Necessary; Optional Meeting to sign final warrant  

 

Saturday, Feb 10, 2024  Deliberative Session (Must be between 1st & 2nd   

(9:00 am start)  Saturdays following last Monday in January) 

(High school Café)  

 

Tuesday Mar. 05, 2024  2023 Annual Report to be made available to public 

(minimum of 100 physical copies) and posted on Town 

website 

 

Tuesday Mar. 12, 2024  Annual Town Meeting: - Official Ballot session; election  

(6:00 am – 8:00 pm)   of Town/School Officers, Town/School budget adoption 

and Town/School bond articles (RSA 39:1) 
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Updated 11.04.2023 
After presentation to resolve issue with Solid Waste FY 24 budget 

Office of the Town Manager 
Michael J. Malaguti • Town Manager 

268B Mammoth Road, Londonderry, NH 03053 
mmalaguti@londonderrynh.org • (603) 432-1100 x151 

John Farrell, Chairman     November 4, 2023 
Londonderry Town Council 
Pat Cassidy, Chairman 
Londonderry Budget Committee  
Town of Londonderry 
268B Mammoth Road 
Londonderry, NH  03053 

Dear Chairmen Farrell and Cassidy: 

We submit our recommended FY2025 municipal budget, which provides funding for 
services for the period beginning July 1, 2024 through June 30, 2025.  

Under the Town Charter, the starting point in preparing the proposed budget is an alternate 
appropriation known as the default budget.  The default budget is simply the FY24 operating 
budget, adjusted up or down by contractual increases, debt service, contracts previously incurred, 
salary and other related employee costs (benefits, taxes, etc.) previously incurred, and other 
obligations previously incurred or mandated by law, and reduced by one-time expenditures 
contained in the operating budget.  

The FY25 default budget is $37,508,445, which is 7.32% higher than the FY24 adopted 
budget, and $199,891, or .49% higher, than our recommended operating budget for FY25.  The net 
increase is mainly attributable to a nineteen percent increase in health insurance costs ($1,472,300), 
significant increases in the trash and recycling collection contract ($160,272), other contractual 
wage increases contained in collective bargaining agreements previously ratified by the voters 
($208,616), and increases in non-health, mandatory benefits ($145,758).  Major reductions from the 
default budget are decreases in debt service ($733,466).  
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Updated 11.04.2023 
After presentation to resolve issue with Solid Waste FY 24 budget 

These significant increases in default reflect the unprecedented economic conditions we are 
living through. Medical claims sharply decreased during the pandemic, resulting in a legally-
required return of HealthTrust surplus premiums. Following the pandemic, we are seeing the second 
major annual premium increase as claims have risen and HealthTrust rebuilds its capital adequacy 
reserve. Our increase is in line with other HealthTrust plan sponsors’ increases.  

Other economic phenomena including inflation and the tightest labor market in living 
memory are lagging indicators, and while we have been aware of these phenomena for more than a 
year, it has taken this long for them to impact the municipal budget. This is unsurprising, but no less 
painful. An 7.32% increase to default will confine, but not eliminate, our ability to make significant 
improvements this cycle.  

We build upon the important work we accomplished last year, temporarily budgeting lower 
for historically vacant positions in default, and transferring the savings to reinforce chronically 
overspent non-personnel lines. We advise doing the same this year, but to a lesser extent given the 
progress already made. Most importantly, we propose doing so within the default budget. In the 
face of such significant increases to default outside of our control, we simply cannot recommend an 
operating budget any higher than default.  

The Town Manager’s recommended operating budget is $199,891, or .49% under, default. 
At a time when the cost of literally everything is increasing, reducing the proposed budget under 
default—which is merely intended to provide the same level of service provided last fiscal year—is 
no small matter. For the second year in a row, we have scrutinized the budget, cutting wants, and 
protecting needs.  

During these unprecedented times, we continue to work tirelessly to seek new revenue 
through an expanded tax base, and to outperform our revenue estimates in areas such as motor 
vehicle registrations and interest on investments. We look forward to working with the Town 
Council, Budget Committee, and community to further refine this year’s budget. 

Respectfully submitted, 

Mike Malaguti  Kellie Caron 
Town Manager Asst. Town Manager  

Dir. of Economic Development  
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Town of Londonderry, NH 
Introduction - FY 2025 

 

 

 

 INTRODUCTION 
 Purpose and Content: 

 

Understanding a municipal budget can often be a confusing exercise for a typical resident of any 

community.  This introduction attempts to provide background material for the average person to 

understand and be able to use this budget document. 

 

 Overview of the Budget Process: 

 

The annual budget serves several functions: It is the most important policy document in local government 

as it sets spending and service priorities for the coming fiscal year.  It is also an historical document; it 

reflects the level of services the Town has provided in the past.  Finally, it is a legal document; once 

adopted it sets spending guidelines. 

 

The combined efforts of the Town Manager and the Department Heads are represented within.  The Town 

Council has the responsibility of adopting an annual budget that will be sent to Town Meeting for approval.  

However, before a budget can be adopted, the document must be reviewed, questioned and if necessary, 

changed. 

 

The budget depicts figures of past, present and future revenues and expenditures.  Revenues are comprised 

of local revenue sources such as taxes, fees and non local revenues such as state grants.  Expenditures are 

covered in categories:  

 

* Operating expenditures which are items such as personnel salaries, 

contractual services, materials and supplies.   

 

* Capital expenditures which include equipment and buildings are shown two 

ways: If a capital expenditure is paid for in one year, it is shown in the 

annual budget as a capital outlay.  If money is saved to pay for equipment 

or buildings in the future, it is shown as a Capital Reserve Fund. 

 

* If money is borrowed to pay for future purchases (bond referendums) the 

repayment of principal and interest is shown in Debt Service. 
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Town of Londonderry, NH 
Introduction - FY 2025 

 

Developing the Budget Document: 
 

In accordance with the Town Charter (effective date – updated March 2020), each officer or director of a 

department must submit an itemized estimate of expenditures for the next fiscal year to the Town Manager.  

The Manager will then, based upon these estimates and other data, prepare a recommended budget which 

must be submitted to the Town Council.  The Town Council will review the budget, hold at least two 

public hearings and make modifications and amendments before final adoption. 

 

 

The deliberative session is to be held between the first and second Saturdays following the last Monday 

in January.  This required session is held to explain, discuss, amend and finalize the Town budget and 

special warrant articles calling for appropriations.  All articles are then voted on by official ballot at the 

first session of the annual meeting held on the second Tuesday in March.  

 

 

The first annual session of Town Meeting, scheduled by State Statute is the first Tuesday in March and 

is to elect the Town’s officers and vote on all ballot warrant articles.  With a change in previously enacted 

legislation via SB109, and a Charter Change voted at the 1996 Town Meeting, the Town and the School 

District will vote on its bond issues and elect its officers on this date as well.  

 

 

Specific questions concerning the budget process are welcome, and interested citizens or groups are urged 

to contact the Town Manager at (603) 432-1100 Ext. 120 for further details.

6



Town of Londonderry, NH 
Introduction - FY 2025 

 

General Definition of Terms Used 

 

Appropriation: The legal authorization granted by a legislative body (Town Council) to make 

expenditures and to incur obligations for specific purposes.  These appropriations 

lapse at the end of the fiscal year to the General Fund; however, non budgetary or 

special purpose funds continue in force until fully expended or their purposed as 

been accomplished or abandoned. 

 

Assessed Valuation: One hundred percent (100%) of the fair market value of both real (land and 

buildings) and personal property as determined by the Londonderry Assessor’s 

office. 

 

Budget: A financial operating plan for a given period representing estimated expenditures 

for services and the means of financing those services and which is limited to 

available resources.  Budget types are: 

 

* Capital Budget is the first year of the five-year Capital Improvement Plan, 

and is funded as part of the annual appropriation. 

* Town Operating Budget is the funds which are provided for the Town 

government’s services. 

 

CIP: The Capital Improvement Plan is a comprehensive list of capital projects proposed 

for the Town by the Town Council. 

 

Capital Reserve  A fund initiated and approved by Town meeting to gather funds over several years 

Fund: for larger, planned future expenditures for buildings or equipment. 

 

Capital Outlay: A classification for capital items of equipment, or facility improvements of less 

than $500,000 and/or a life expectancy of less than five years. 

 

Capital Project: A capital improvement project or piece of equipment costing more than $500,000 

and/or having a life expectancy of more than five years. 

 

Debt Service: Payments of interest and repayment of principal to holders 

of the debt instruments. 

 

Encumbrance: A method of accounting by which purchase orders, contracts or other commitments 

for the expenditure of funds are recorded to reserve a portion of an applicable 

appropriation. A commitment related to an unperformed contract for goods and 

services.  Encumbered funds may not be used for any other purpose. 

 

Entitlement: The amount of payment a local government is to receive as 

determined by the state or federal government according to 

an allocation formula. 
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Town of Londonderry, NH 
Introduction - FY 2025 

 

 General Definition of Terms Used    (cont’d) 

 

Fund: Government resources are allocated to and accounted for in individual funds based 

upon the purpose for which it is to be spent and the means by which such spending 

is controlled: Major funds used by the Town are: 

 

• General Fund - The general operating fund of the Town is used to account for all 

financial resources except those required to be accounted for in another fund. 

 

• Capital Project Fund - Used to account for financial resources to be used for the 

acquisition or construction of major capital facility 

 

• Enterprise Fund - Used to account for expenses and revenues specific to its 

purpose.  It is a self-supporting fund that sells goods or services to the public for a 

fee.  These fees are intended to cover the cost of operating the fund and any future 

capital costs that may occur. 

 

• Revolving Fund - Used to account for a specific purpose with the provision that 

revenues generated from the fund may be used again, it is a self-supporting fund.  

 

• Special Revenue Funds - Used to account for the proceeds from specific revenue 

sources (other than expendable trusts or major capital project) that is restricted to 

expenditures for specific purposes. 

 

• Trust Funds - Used to account for assets held by the Town in a trustee capacity. 

 

Fund Balance: The fund equity of governmental funds and trust funds. Pursuant to policy adopted 

by the Town Council, this remains at 5-7% of the gross municipal budget figure at 

year end. 

 

General Fund: The major municipal fund which is credited with government receipts not 

earmarked by law and charged with expenditures payable from such revenues.  This 

fund includes most of the basic operating services, such as fire and police 

protection, recreation and general administration. 

 

Operating Expense: Any item which cannot be defined as a capital expense.  Operating expenses are 

typically incurred annually.  While some operating expenses cost more than $10K, 

they are excluded from the capital budget because they are generally incurred every 

year or at least within five years. 

 

Object Code: Used in expenditure classifications, it applies to the types of items purchased or the 

service obtained, such as Salaries, Supplies, etc. 

 

Tax Rate: Dollar value of tax per thousand dollars of assessed value of a property.  Taxes 

levied are equal to the tax rate times the assessed value of the property. 
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Town of Londonderry, NH 
Introduction - FY 2025 

 

 

 General Definition of Terms Used    (cont’d) 
 

 

Town Meeting: An annual meeting, held in accordance with State Statutes, which begins with the 

election of officers and voting on bond or note issues on the second Tuesday of 

March. Town meeting is preceded by a deliberative session (to be held between 

the first and second Saturdays following the last Monday in January) which 

will explain, discuss, debate, amend, finalize and vote upon the town budget and 

any special warrant articles calling for appropriations.   

School District 

Meeting: Enacted Legislation, RSA 40:13, binds the School District to hold its election of 

officers and voting on bond or notes issues on the second Tuesday March, but calls 

for the Deliberative Session to be held sometime between the last Saturday of 

January and the first Saturday of February.  
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Town of Londonderry - Departmental Organization Chart

Town of Londonderry

Town Council

Town Manager

Town Manager Department

Assistant Town 
Manager/Director of 

Economic Development

Community 
Development/Planning 

Department

Town Planner

GIS 
Manager/Comprehensive 

Planner

Land-Use Change Assistant

Administrative Support 
Coordinator

Executive Assistant

Town Clerk/Tax Collector 
Department

Tax Collector

Deputy Tax Collector

Town Clerk

Deputy Town Clerk

3 Clerk Assistants

1  Clerk Assistant (Part-
Time)

Finance Department

Director of Finance

Controller

Finance & Payroll 
Coordinator

Finance Clerk

Human Resources 
Department

Human Resources Director

Benefits Administrator

Assessing Department

Town Assessor

Assistant Assessor

Assessment Technician

Land-Use Change Assistant

Police Department (see 
separate organzation chart 

for this department)

Chief of Police 

Fire Department (see 
separate organzation chart 

for this department)

Fire Chief/Emergency 
Operations Director

Department of Public 
Works/Engineering (see 

separate organzation chart 
for this department)

Public Works & Facilities 
Division

Director of DPW & Facilities

Engineering & Solid Waste 
Division

Director of Enginnering

Cable Department

Cable & Technical Services 
Director

Cable Training Coordinator

Recreation Department

Recreation Director (Part-
Time)

Assistant Recreation 
Director (Part-Time)

Senior Maintenace/Laborer 
(Seasonal Part-Time)

3 Field 
Maintenance/Laboror 
(Seasonal Part-Time)

7 Summer Recreaction 
Counselors (Seasonal Part-

Time)

Senior Affairs Department

Senior Affairs Director (Part-
Time)

Leach Library Trustees

Library Department (see 
separate organzation chart 

for this department)
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Town of Londonderry  
Police Department

Organization Chart

Police Department

Chief of Police

Operations Division

Operations Captain

Patrol Bureau

3 Lieutenants

5 Sergeants

16 Patrol Officers

Detective Bureau

1 Lietuenant

1 Sergeant

4 Detectives

Professional Standards 
Division

Professional Standards 
Captain

1 Sergeant

Records Bureau

Records Coordinator

2 Records Clerk

1 Records Clerk (Part-
Time)

Prosecution

Prosecutor/Assistant 
Solicitor

Prosecutor (Part Time)

Legal Assistant

Airport Division

Airport Division 
Captain

5 Sergeants

11 Patrol Officers

Services Division

Services Division 
Captain

Lieutenant

Building Maintenance

Facility Manager

Custodian (Part-Time)

Communications 
Bureau

Techical Services 
Sergeant

Telecommunications 
Coordinator

6 Telecommunications 
Operators 

Fleet Maintenance

Vehicle Technician 
(Part-Time)

Information 
Technology

Public Safety IT 
Coordinator

Training Bureau

Training Sergeant

Training Officer

Deputy Chief of Police
Chief of Police 

Executive Secretary
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Town of Londonderry  
Fire Department Organization Chart

Fire Department

Fire Chief/Emergency 
Operations Director

Firefighting/Ambulance 
Division

4 Battalion Chiefs

12 Lieutenants

31 Firefighters

Communication Division

4 Telecommunication 
Operator

Telecommunication 
Operator (Part-Time)

Deputy Chief Deputy Chief

Division Chief of Fire 
Prevention
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Town of Londonderry
DPW/Engineering Organization Chart

Department of 
Public 

Works/Engineering

Public Works & 
Facilities Division

Director of DPW & 
Facilities

Foreman

Assistant Forman -
Highway

4 Truck 
Driver/Laborer

3 Equipment 
Operator

Assistant Foreman -
Building & Grounds

Assistant Foreman -
Mechanic

Equipment Operator 
& Mechanic

Administrative 
Assistant

Secretary

Engineering & Solid 
Waste Division

Director of 
Enginnering

Solid Waste/Sewer 
Division

Environmental 
Engineer

2 Assistant Solid 
Waste Attendants 

(Part-Time)

Engineering Division

Assistant Engineer

13



Town of Londonderry - Leach Library Organization Chart

Library Department

Library Director

Head of Children's 
Services

Head of Reference 
& Adult Services

Reference Librarian

Head of Circulation 
Services

Library Technician

5 Library 
Technicians (Part-

Time)

Library Page (Part-
Time)

Assistant Library 
Director & Head of 
Technical Services

Senior Library 
Technician

2 Library Technician 
(Part-Time)

Technical Services 
Librarian (Part-Time)
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ART. # FY 2025 Tax Rate
1 Election of Officers

2 Amendment to Town Charter - Treasurer

3 Operating Budget:
General Fund Appropriations 40,376,676$              
Sewer Enterprise Fund Appropriations 5,786,347$                

Less: Revenues for the General Fund  (Various Sources) (16,429,393)$              
Less: Revenues for the Sewer Enterprise Fund (5,786,347)$                
NET TO BE RAISED: 23,947,283 3.808$             

4 Expendable Maintenance Trust Fund 200,000$                   
Less: UFB (100,000)$                   
NET TO BE RAISED: 100,000$                    0.016$             

5 Roadway Maintenance Trust Fund 650,000$                   
Less: UFB -$                           

NET TO BE RAISED: 650,000$                    0.103$              

6 Capital Reserve Funding - Fire Dept. Equipment 175,000$                   
Less: UFB (87,500)$                     
NET TO BE RAISED: 87,500$                      0.014$             

7 Capital Reserve Funding - Recreation 10,000$                     
Less: UFB -$                            
NET TO BE RAISED: 10,000$                     0.002$             

8 Capital Reserve Funding - Pillsbury Cemetery Expansion 75,000$                     
Less: UFB (25,000)$                     
NET TO BE RAISED: 50,000$                      0.008$             

9 Capital Reserve Funding - Cable Equipment 32,500$                     
Less: Revenue from PEG Access Capital Funding (32,500)$                     
NET TO BE RAISED: -$                            -$                 

10 256 Mammoth Road Building 500,000$                    
Less: UFB (500,000)$                   
NET TO BE RAISED: -$                            -$                 

11 DPW Vehicle Lease - 2 6-Wheelers, 1-Ton Dump, Backhoe 90,000$                      
Less: -$                            
NET TO BE RAISED: 90,000$                      0.014$             

12 Reserve Fund for Legally Mandated Work (Example MS-4) 100,000$                    
Less: -$                            
NET TO BE RAISED: 100,000$                    0.016$             

13 Transaction of Other Business
Less: -$                            
NET TO BE RAISED: -$                           -$                 

ADD-ONS:
Net Overlay to be Raised: 171,000$                    0.027$             
Council Resolution 2019-11 Tax Payer Relief Act (200,000)$                   (0.032)$            
Veterans' Exemptions: (MS-1) 886,500$                    0.141$             

2025 Municipal Tax Rate (Projected) 25,892,283.00$         4.117$             

-$                            
Total Not Recommended: -$                            -$                 
Net Town Council Recommended: 25,892,283.00$          4.117$             
ASSESSED VALUTION
2023 Assessed Estimated Valuation 6,200,000,000$          
2024 - Anticipated Assessed Valuation (1.5% increase) 6,289,000,000$         

Fiscal Year 2025 Tax Rate Calculations - Municipal
Approximately $60,000 in appropriations is equal to $0.01 on the tax rate
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FY 2024 Approved Operating Budget - General Fund 37,807,222$            

Default Budget Additions:

  Contractual Salary Adjustments 1,222,306$              

  Health Insurance 1,472,300$              

Retirement Increase 280,925$                 

  Mandatory Benefits (less health) 145,758$                 

  Property-Liability Ins 11,034$                   

  Utility Increases 1,600$                     

  Waste & Recycling Contracts 160,272$                 

Contractual Increases 208,616$                 

Default Budget Subtractions:

  Debt Service (733,466)$               

Total FY 2025 Default Budget - General Fund 40,576,567$            

% Increase over FY 2024 7.32%

Town Manager Requested Budget 40,376,676$            

Town of Londonderry

Default Calculation Summary - General Fund

Updated 11.04.2023 

After presentation to resolve issue with Solid Waste FY 24 budget
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Defining Default Budget 

In March, 2012, the Citizens of the Town of Londonderry voted to approve its first Town budget 

subsequent to becoming an “official ballot” community under the provisions of Chapter 40:13 of the 

New Hampshire Revised Statutes Annotated (RSA).  In March 2020, the Citizens of the Town of 

Londonderry voted to amend the town’s charter to determine the definition of default budget instead of 

being subject to any and all potential changes made to the corresponding RSA 40:13, IX (b).  In voting 

to approve the amendment to the Town Charter, the Citizens of Londonderry has stated the following as 

the definition of the default budget: 

“Default Budget” means the amount calculated by starting with the amount of the appropriations 

contained in the operating budget authorized for the previous fiscal year, reduced and increased as the 

case may be by: 1) debt service, 2) contracts previously incurred, 3) salary and other related employee 

costs (benefits, taxes) previously incurred, and 4) other obligations previously incurred or mandated by 

law, and reduced by one-time expenditures contained in the operating budget.  For the purposes of this 

paragraph, one-time expenditures shall be appropriations not likely to recur in the succeeding budget, 

as determined by the Town Council. 

Instead of being an actual budget, the “Default Budget” is the amount that will be raised if the proposed 

Operating Budget is defeated.  If the Default Budget is adopted because of the defeat of the proposed 

Operating Budget, the amount raised and appropriated may be expended for any purpose contained in 

the defeated proposed Operating Budget.  The total amount available for expenditure when operating 

under the Default Budget will not exceed the default amount plus the amount appropriated by separate 

and special warrant articles except as otherwise provided by laws such as, but not limited to, RSA 32:9-

11. 

For the purposes of this Section 5.4.D.3, “previously incurred” means on or before the Deliberative 

Session at which the default budget is presented to voters. 

The Default Budget may be amended by the Town Council based on relevant new information at any time 

before ballots are printed. 
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Calculation of the Town’s Default Level Budget 

In formulating its default level budget, the Finance Department has utilized the following guidelines to 

ensure that calculation methodologies are applied consistently across all departments: 

1. Line items for salaries (to include overtime, holiday pay or other salary-based line items):  the 

prior year’s adopted budget, multiplied by any contractually bargained increases (COLA and 

merit) due.  Contractually obligated has been defined as increases contained in collective 

bargaining agreements for represented employees, and increases contemplated by the Town’s 

approved personnel policies for non-represented employees.  Additionally, if a group of 

represented employees does not have a contract in place for the year being budgeted, such budget 

will be defaulted at the same level (a zero increase) as the preceding year, unless the represented 

employees current contract contains a clause that states otherwise. 

2. Line items formulated based on a percentage of salaries (FICA, Medicare, NH Retirement) are 

calculated at the salary level described in section 1 above, times the applicable contribution rate 

for the year being budgeted. 

3. Line items for health and dental benefits will be calculated based on actual plan enrollment for 

positions occupied (vacant positions will be considered at the highest plan level for budgeting 

purposes) in the current year budget at a date to be determined by the Finance Department, 

multiplied by the guaranteed maximum rate (GMR) increase communicated by the Town’s third-

party administrator. 

4. Line items for other insurance benefits (Property & Liability, Life, Short and Long-Term 

Disability, Unemployment Compensation) will be based on current year budgeted amounts, 

increased or decreased by estimated premium amendments provided by the Town’s various 

third-party administrators. 

5. All other line items for operating expenses will be formulated based the current year’s adopted 

budget.  Contracts will be increased or decreased as required, utilities will increase base on an 

average calculation for the account line.  Account lines will be reduced by any one-time 

expenditure(s). 

It is our hope that by using the Charter’s definition and using this Town-wide standard, and applying it 

consistently, we place ourselves in a position to provide comparable budget data as we migrate through 

each succeeding fiscal year. 
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Account Number Account Description
2024 Approved 

Budget
2025 Proposed  

Budget

Change in 
Budget
 (25-24)

% from Prior 
Year

% of Total 
Increase

4110-000 Total Regular Salaries 13,240,726.00$        14,156,848.00$        916,122.00$           6.92% 35.65%

4120-000 Total Part-time Salaries 997,575.00$             1,056,144.00$          58,569.00$             5.87% 2.28%

4130-000 Total Elected Salaries 103,328.00$             103,828.00$             500.00$                  0.48% 0.02%

4140-000 Total Overtime Salaries 1,882,679.00$          2,034,546.00$          151,867.00$           8.07% 5.91%

4145-000 Total Snow overtime Salaries 157,027.00$             157,027.00$             -$                       0.00% 0.00%

4150-000 Total Legally Mandated Training - Salaries -$                          53,705.00$               53,705.00$             - 2.09%

4193-000 Total Holiday Salaries 350,929.00$             391,976.00$             41,047.00$             11.70% 1.60%

4210-000 Total Health Ins Benefits 3,913,132.00$          4,978,488.00$          1,065,356.00$        27.23% 41.46%

4215-000 Total Life Ins Benefits 191,370.00$             182,084.00$             (9,286.00)$             -4.85% -0.36%

4219-000 Total Dental Ins Benefits 212,990.00$             235,048.00$             22,058.00$             10.36% 0.86%

4220-000 Total FICA Benefits 417,897.00$             449,928.00$             32,031.00$             7.66% 1.25%

4225-000 Total Medicare Benefits 239,690.00$             257,551.00$             17,861.00$             7.45% 0.70%

4230-000 Total Retirement Benefits 3,768,171.00$          4,049,435.00$          281,264.00$           7.46% 10.95%

4240-000 Total Tuition reimbursement Benefits 101,270.00$             101,270.00$             -$                       0.00% 0.00%

4241-000 Total Training Benefits 146,300.00$             165,850.00$             19,550.00$             13.36% 0.76%

4250-000 Total Unemployment ins Benefits 4,568.00$                 5,317.00$                 749.00$                  16.40% 0.03%

4260-000 Total Workers' comp Benefits 326,722.00$             390,130.00$             63,408.00$             19.41% 2.47%

4290-000 Total Uniforms & cleaning Benefits 128,200.00$             128,200.00$             -$                       0.00% 0.00%

4301-000 Total Auditing services Services 50,000.00$               55,000.00$               5,000.00$               10.00% 0.19%

4311-000 Total Engineering Services 96,290.00$               96,290.00$               -$                       0.00% 0.00%

4320-000 Total Legal General Services 100,000.00$             203,000.00$             103,000.00$           103.00% 4.01%

4321-000 Total Redemptions Services 748.00$                    748.00$                    -$                       0.00% 0.00%

4330-000 Total MGMT services Services 735,065.00$             960,930.00$             225,865.00$           30.73% 8.79%

4331-000 Total Special investigations Services 6,500.00$                 6,500.00$                 -$                       0.00% 0.00%

4332-000 Total Contracted services Services 294,250.00$             305,800.00$             11,550.00$             3.93% 0.45%

4335-000 Total Waste collection Services 1,816,402.00$          1,924,908.00$          108,506.00$           5.97% 4.22%

4336-000 Total Recycling Services 757,482.00$             812,487.00$             55,005.00$             7.26% 2.14%

4340-000 Total Bank services Services 29,000.00$               29,000.00$               -$                       0.00% 0.00%

4341-000 Total Telephone Services 111,564.00$             111,564.00$             -$                       0.00% 0.00%

4350-000 Total Medical services Services 2,500.00$                 2,500.00$                 -$                       0.00% 0.00%

4355-000 Total Photo services Services 1,000.00$                 1,000.00$                 -$                       0.00% 0.00%

4360-000 Total Custodial Services 67,540.00$               67,540.00$               -$                       0.00% 0.00%

4390-000 Total Other professional Services 30,000.00$               30,000.00$               -$                       0.00% 0.00%

4395-000 Total Snow removal Services 35,000.00$               35,000.00$               -$                       0.00% 0.00%

4410-000 Total Electric Services 243,596.00$             255,416.00$             11,820.00$             4.85% 0.46%

4411-000 Total Heat & oil Services 124,651.00$             110,431.00$             (14,220.00)$           -11.41% -0.55%

4412-000 Total Water Services 55,082.00$               57,582.00$               2,500.00$               4.54% 0.10%

4414-000 Total Hydrants Services 541,000.00$             541,000.00$             -$                       0.00% 0.00%

4415-000 Total Street lighting Service 25,000.00$               25,000.00$               -$                       0.00% 0.00%

4430-000 Total Repairs & maint Service 46,700.00$               48,150.00$               1,450.00$               3.10% 0.06%

4436-000 Total Road Maintenance Services 944,421.00$             1,000,000.00$          55,579.00$             5.88% 2.16%

4438-000 Total Storm drain const Services 72,700.00$               72,700.00$               -$                       0.00% 0.00%

4440-000 Total Rental and leases Services 97,482.00$               53,300.00$               (44,182.00)$           -45.32% -1.72%

4490-000 Total Clothing allowance Services 26,100.00$               26,100.00$               -$                       0.00% 0.00%

4491-000 Total Town common exp Services 7,000.00$                 7,000.00$                 -$                       0.00% 0.00%

4520-000 Total Property ins Services 224,496.00$             235,530.00$             11,034.00$             4.92% 0.43%

4521-000 Total Ins deductible Services 5,000.00$                 5,000.00$                 -$                       0.00% 0.00%

4530-000 Total Public education Services 2,500.00$                 2,500.00$                 -$                       0.00% 0.00%

4531-000 Total Safety program Services 50,000.00$               50,000.00$               -$                       0.00% 0.00%

4550-000 Total Printing Services 24,300.00$               24,300.00$               -$                       0.00% 0.00%

4560-000 Total Dues & subs Services 94,161.00$               120,344.00$             26,183.00$             27.81% 1.02%

4570-000 Total Sem & workshops Services 18,300.00$               20,130.00$               1,830.00$               10.00% 0.07%

4575-000 Total Travel & mileage Services 12,756.00$               15,356.00$               2,600.00$               20.38% 0.10%

4580-000 Total Mosquito Control 38,510.00$               38,510.00$               -$                       0.00% 0.00%

4610-000 Total General expenses Supplies 141,125.00$             145,424.00$             4,299.00$               3.05% 0.17%

4611-000 Total K-9 supplies Supplies 2,935.00$                 2,935.00$                 -$                       0.00% 0.00%

4612-000 Total Crime prevention Supplies 2,000.00$                 2,000.00$                 -$                       0.00% 0.00%

4614-000 Total Civil defense exp Supplies 1,000.00$                 1,000.00$                 -$                       0.00% 0.00%

4620-000 Total Office supplies Supplies 54,980.00$               49,180.00$               (5,800.00)$             -10.55% -0.23%

4625-000 Total Postage Supplies 47,752.00$               47,752.00$               -$                       0.00% 0.00%

4630-000 Total Maint & repairs Supplies 360,340.00$             361,340.00$             1,000.00$               0.28% 0.04%

4634-000 Total Hazardous materials Supplies 14,000.00$               14,000.00$               -$                       0.00% 0.00%

4635-000 Total Gasoline Supplies 290,790.00$             290,790.00$             -$                       0.00% 0.00%

4640-000 Total GIS Services & Supplies 10,000.00$               10,000.00$               -$                       0.00% 0.00%

4660-000 Total Vehicle repairs Supplies 203,400.00$             229,000.00$             25,600.00$             12.59% 1.00%

Updated 11.04.2023 

After presentation to resolve issue with Solid Waste FY 24 budget
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% from Prior 
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4670-000 Total Books & periodicals Supplies 100,550.00$             90,550.00$               (10,000.00)$           -9.95% -0.39%

4680-000 Total Dept. expense Supplies 72,000.00$               72,000.00$               -$                       0.00% 0.00%

4690-000 Total Other misc Supplies 9,860.00$                 9,860.00$                 -$                       0.00% 0.00%

4693-000 Total Welfare rent Supplies 16,000.00$               16,000.00$               -$                       0.00% 0.00%

4694-000 Total Welfare medical Supplies 500.00$                    500.00$                    -$                       0.00% 0.00%

4695-000 Total Gravel Supplies 5,000.00$                 5,000.00$                 -$                       0.00% 0.00%

4696-000 Total Street signs Supplies 8,000.00$                 10,000.00$               2,000.00$               25.00% 0.08%

4697-000 Total Salt Supplies 290,000.00$             290,000.00$             -$                       0.00% 0.00%

4698-000 Total Sand Supplies 25,000.00$               30,000.00$               5,000.00$               20.00% 0.19%

4699-000 Total Welfare Heat & Oil Supplies 2,000.00$                 2,000.00$                 -$                       0.00% 0.00%

4740-000 Total Mach & equip Property 140,345.00$             144,345.00$             4,000.00$               2.85% 0.16%

4744-000 Total Capital leases Property 1,002,603.00$          1,002,603.00$          -$                       0.00% 0.00%

4750-000 Total Furniture & fixures Property 3,100.00$                 3,100.00$                 -$                       0.00% 0.00%

4820-000 Total Sr. affairs program Other 12,364.00$               12,364.00$               -$                       0.00% 0.00%

4821-000 Total Adult programs Other 600.00$                    600.00$                    -$                       0.00% 0.00%

4823-000 Total Summer programs Other 1,000.00$                 1,500.00$                 500.00$                  50.00% 0.02%

4824-000 Total Programs - Other 9,500.00$                 10,000.00$               500.00$                  5.26% 0.02%

4830-000 Total Social service agencies Other 50,000.00$               50,000.00$               -$                       0.00% 0.00%

4850-000 Total Old home day Other 10,150.00$               10,150.00$               -$                       0.00% 0.00%

4860-000 Total Morrison house Other 7,500.00$                 7,500.00$                 -$                       0.00% 0.00%

4861-000 Total Heritage comm exp Other 827.00$                    827.00$                    -$                       0.00% 0.00%

4864-000 Total Cultural affairs cmte Other 10,000.00$               10,000.00$               -$                       0.00% 0.00%

4868-000 Total Regional trans initiative Other 27,188.00$               27,188.00$               -$                       0.00% 0.00%

4870-000 Total Senior Transportation 18,200.00$               15,700.00$               (2,500.00)$             -13.74% -0.10%

4980-000 Total Principal Other 1,550,800.00$          865,800.00$             (685,000.00)$          -44.17% -26.66%

4981-000 Total Interest Other 336,143.00$             287,677.00$             (48,466.00)$           -14.42% -1.89%

Grand Total General Fund Operating Budget Total 37,807,222.00$     40,376,676.00$     2,569,454.00$     6.80% 100.00%

Updated 11.04.2023 

After presentation to resolve issue with Solid Waste FY 24 budget
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GENERAL GOVERNMENT 
Division: Town Council 

Mission Statement: 

To facilitate the timely delivery of superior local government services to meet the needs 
of Londonderry’s diverse public interests.  Only those services shall be provided which 
are valued by the community.  To use public resources wisely and to foster amongst 
the people of Londonderry a sense of community. 

Major Services/Responsibilities: 

Establish policies and set the long-term direction for the provision of municipal services. 
Authorize a careful plan of expenditures and certain other appropriations deemed 
necessary for municipal services.  Enact codes and ordinances preserving the general 
well being of residents and business in the community.

Key Fiscal Year Objectives: 

Maintain financial plan to maintain a stable tax rate 
Continue proven economic development practices  

Maintain a financially stable and fiscally sound municipal operation 
Maintain level of efficient and effective services 
Offer a diversity of cultural and recreational opportunities 
Support quality education 

Performance Measures: 

The Town Council is accountable to the electorate. 
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ADMINISTRATION 
Division: Town Manager 

Mission Statement: 

Manage efficient operation of the various departments established to serve the public 
by providing effective leadership and supervision; communicate identified needs of 
the community by submitting reports and recommendations to the Town Council.   

Oversee economic development within the community and work toward broadening 
the commercial/industrial tax base.

Major Services/Responsibilities: 

Coordinate, implement and enforce policies and goals as adopted by Town Council 
Supervise and direct the administration of all Town departments and personnel. 

Inform the Town Council of the needs and demands of the citizens and departments 
Respond to citizens’ inquiries and complaints. 

Coordinate the purchase of supplies, materials and equipment for all departments 
Provide administrative support for the Town Council. 

Key Fiscal Year Objectives: 

Maintain Town operations within the fiscal constraints of the approved budget and 
seek new methods and practices which streamline operations and costs. 

Performance Measures: 

Goals established by the Town Council. 
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Dept Div G/L Acct Position/Transaction  Cost 

02 00 4110 Human Resources Director 116,145.00$         

02 00 4110 Admin Support Coord 81,794.00$           

02 00 4110 Town Manager 144,802.00$         

02 00 4110 Asst Town Manager/Econ Dev Dir 121,914.00$         

02 00 4110 Executive Assistant 67,043.00$           

02 00 4110 Vacation Cashout 2,234.00$             

02 00 4110 Administrative Time 8,441.00$             

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries
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GENERAL GOVERNMENT 
Division: Budget Committee 

Mission Statement: 

To review the Town and School budget and expenditures and annual budgets, make 
recommendations for adjustments thereto.

Major Services/Responsibilities: 

Participate in budget review meetings  
Make recommendations for adjustments to annual budget

Key Fiscal Year Objectives: 

Assure the budget is administered in an efficient and cost effective manner 

Performance Measures: 

Not Applicable
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FINANCIAL SERVICES 
Division: Town Clerk/ Tax Collector 

Mission Statement: 

To safely and accurately make collections and timely deposits of Town monies; to 
record and preserve vital records of the community; and to consistently, courteously 
and efficiently serve our customers. 

Major Services/Responsibilities: 

Register vehicles  Collect and deposit Town monies 
Prepare Municipal Agent reports  Process and mail tax and sewer bills 
Maintain and preserve Town records Collect Town property taxes 
Maintain vital records Collect Town sewer taxes 
License dogs and amusement devices  Process Lien Notices and Execution  
Assist Town Moderator with all Elections Prepare Deed Notices and Execution 
Process absentee ballots for all Elections  Record Lien Redemptions 
Track absentee ballots in the HAVA system  Assist with preparation of Warrants 

Key Fiscal Year Objectives: 

The goal of the Town Clerk and Tax Collector is to serve the public as efficiently as 
possible.  This includes providing E-services whenever possible.  We are the keepers 
of all Town records.  State laws regulate our work. 

Performance Measures: 

Description 
Actual Projected 

FY2020 FY2021 FY2022 FY2023 FY2024 
Tax Bills 

Mailed
20,788 20,205 20,481 21,446 21,896

Sewer Bills 
Mailed

6,627 6,715 6,847 7,045 7,065

Auto 
Registrations

40,721 41,370 41,534 41,081 41,820

Dog Licenses 3,420 4,455 5,589 4,405 4,615
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FINANCIAL SERVICES 
Division: Town Clerk / Tax Collector - Supervisors of the 
Checklist 

Mission Statement: 

To maintain the voter registrations of the Town in an accurate, cost-efficient, 
professional and courteous manner, while adhering to State laws and local ordinances 
to the benefit of the Town’s citizenry 

Major Services/Responsibilities: 

Voter Registration 
Checklist Management – prepare, update, post, forward to State archives, provide lists 
upon request 
Verifications – petitions, nominations papers and decennial checklist verification 
Notification to residents of upcoming voter registration dates 
Maintenance of voter registration information in the HAVA system 
Maintenance of paper files of original voter registration documents 
Response to citizen requests for information 

Key Fiscal Year Objectives: 

To successfully support the NH Presidential Primary, the Londonderry Town and 
School Board Deliberative sessions, the Londonderry Town and School Board 
Elections, the NH State Primary, and the NH General Election. 

To continue doing our part to have each election run as smoothly as possible and to 
continue maintaining Statewide HAVA System 

Performance Measures: 

Description Actual Projected 
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Registered Voters 21,158 16,898 17,704 16,850 18,225
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

05 00 4110 Clerk's Asst - 9 62,213.00$           

05 00 4110 Tax Collector 73,917.00$           

05 00 4110 Clerk's Asst - 5 55,765.00$           

05 00 4110 Clerk's Asst - 3 47,799.00$           

05 00 4110 Clerk's Asst - 3 47,799.00$           

05 00 4120 Clerk's Asst - 3 33,459.00$           

05 00 4120 Intern 3,120.00$             

05 00 4130 Town Clerk 73,576.00$           

05 43 4120 Election Clerks 2,500.00$             

05 43 4120 Municipal Election 4,250.00$             

05 43 4120 State Primary Election 5,015.00$             

05 43 4120 Presidential Election 5,015.00$             

05 43 4130 Town Moderator - Annual Stipend 1,000.00$             

05 43 4130 Town Moderator - Municipal Election 500.00$                

05 43 4130 Town Moderator - State Primary Election 500.00$                

05 43 4130 Town Moderator - Presidential Election 500.00$                

05 43 4130 Supervisor of Checklist Chair 4,972.00$             

05 43 4130 Supervisor of Checklist 4,890.00$             

05 43 4130 Supervisor of Checklist 4,890.00$             
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FINANCIAL SERVICES 
Division: Finance 

Mission Statement: 

Handle the financial resources of the Town in a safe, fair, accurate, efficient and 
professional manner to meet all areas of responsibilities; including compliance with 
Federal, State and Local laws and ordinances and generally accepted governmental 
accounting principles.  Provide timely and accurate reports that are easy to read which 
report the financial position and performance of the Town to the Town Council, 
management and general public 

Major Services/Responsibilities: 

Budget Preparation and Control  Preparation of Financial Statements  
Grant Financial Compliance Cash Management  
Assist in Independent Audit Debt Financing 
Account and Bank Reconciliations Research and Analysis 
Compliance to GAAP, GAAFR and GASB policies and statements  
Compliance to Federal, State, and Local law and ordinances  
Audit and processing of Accounts Payable, Payroll and Cash Receipts 

Key Fiscal Year Objectives: 

Continue to maximize investment earnings potential.  Continue to enhance payment 
technologies to gain efficiencies in the Town’s disbursement processes for vendor 
payments including expansion of the Town’s credit card vendor payment systems and 
continue towards and integrated payable system.  Support the Town’s initiatives 
designed to improve efficiencies in all aspects of Town business and processes. 
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

08 00 4110 Finance and Payroll Coordinator 71,791.00$           

08 00 4110 Director of Finance & Admin 135,705.00$         

08 00 4110 Benefits Administrator 67,263.00$           

08 00 4110 Controller 98,022.00$           

08 00 4110 Finance Clerk - Step 3 (Open) 50,815.00$           

08 00 4110 Vacation Cashout 3,991.00$             

08 00 4110 Administrative Time 6,743.00$             

08 00 4130 Treasurer 2,500.00$             
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GENERAL GOVERNMENT 
Division: Assessing 

Mission Statement: 

To locate and appraise all taxable property in accordance with New Hampshire Revised 
Statutes Annotated, Supreme Court decisions and administrative procedures; to maintain 
current information on the ownership and characteristics of property; to prepare and certify 
the assessment roll and individual property assessments in accordance with the New 
Hampshire RSAs. 

Major Services/Responsibilities: 

Maintain town’s assessment roll by valuation of building additions and new construction. 
 Administration of exemption and abatement applications and preparation of reports to State. 
 Represent Town at Board of Tax and Land Appeals and Superior Court. 
 Value real property for Ad Valorem tax purposes. 
 Administer timber cutting, excavations and current use.

Key Fiscal Year Objectives: 

Continue processing, requalifying and administering exemptions and credits.  
Continue accepting/processing abatements and representing the Town at Board of Land & 

Tax appeals as well as the Superior Court.
 Continue processing the monthly transfers sales month by month as they are received in this 

office, to ensure accuracy of parcel ownership used by all town Departments. 
Continue with the Cyclical Inspection Program (CIP): re-measuring / listing program, doing 

a percentage each year for 5 years, with the goal of updating properties, to ensure 
accuracy of improvements, outbuildings, and land on property record cards. 

Continue the bi-annual town revaluation to ensure the current assessments are close to 
100% of full market value.  

Performance Measures: 

Description                                         Actual 

FY – 
17/18 

FY – 
18/19 

FY – 
19/20 

FY – 
20/21 

FY – 
21/22 

Total Parcels 10,232 10,293 10,468 10,753 10,940

Abatement Applications Filed (est.) 16 33 30 101 14

Property Transfers 951 923 680 914 905

Blind Exemptions 5 4 6 7 8

Elderly Exemptions (Age 65-74) 169 185 192 179 184

Disabled Exemptions 35 38 36 30 39

Veteran Tax Credits 816 811 836 811 810

Tax Credit for Service-Connected Dis 32 38 42 44 48

All Veteran Tax Credits 57 94 110 113 116

Solar Exemptions 41 57 61 61 138
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

09 00 4110 Land Use Assistant - 3 50,815.00$           

09 00 4110 Assessment Technician 56,810.00$           

09 00 4110 Director of Finance & Admin 76,003.00$           

09 00 4110 Town Assessor 96,991.00$           
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GENERAL GOVERNMENT 
Division: Information Technology 

Mission Statement: 

To provide both strategic IT vision and enterprising solutions for town staff, so they may be 
able to better meet their goals by: 
Developing and maintaining superior communications and computing infrastructure; 
Providing prompt and knowledgeable support to all communications and computing; 
Identifying and responding to changing needs, through fiscally responsible collaboration and 
innovation; 
Developing and promoting a unified vision of technology and networking. 

Major Services/Responsibilities: 

Purchase all computer hardware, software used by employees. 
 Provide adequate training to all employees. 
 Keep up to date information of the latest technologies. 
 Provide technical solutions to end user problems and requests. 

Further Review all service contracts relating to computer systems and networking. 
Promote and facilitate the effective integration of technology into the basic mission of the 
Town through planning, programming, training, consulting, and other support activities. 
Maintain all computer hardware, software and communication systems purchased by the 
Town. 

Key Fiscal Year Objectives: 

 Manage the continued Town Wide software implementation and network migration. 
 Assist in the update of the Town website.  
 Manage the Town’s messaging backbone. 
 Review ticketing and request process to be more detailed.  
 Provide efficient technological support to all town departments and buildings. 
 Evaluate and Upgrade Network Infrastructure. 
 Migrate networks to a more stable and secure connection. 
 Manage and update, the remote capabilities of the Town infrastructure.  
 Evaluate and Reduce Energy Consumption by consolidation and virtualization 
 Of town servers. 

Performance Measures: 

Not Applicable 
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GENERAL GOVERNMENT 
Division: Legal 

Mission Statement: 

To insure the availability of experienced and competent resources to manage legal research, 
charter interpretations, legal advice, collective bargaining assistance and represent all 
departments, Boards and Commissions as required.  

Major Services/Responsibilities: 

Represent the town and all departments in District/Superior Court litigation not covered by 
insurance 
Draft Contracts, deeds, leases, etc. 
Handle legal research, advice the Council of updated legislation 
Assist staff with collective bargaining process 

Key Fiscal Year Objectives: 

Represent, assist and protect the town in all legal matters. 

Performance Measures: 

Not Applicable 
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GENERAL GOVERNMENT 
Division: Misc. General Government 

Mission Statement: 

To manage funds for programs and responsibilities not directly attributable to any one 
department. 

Major Services/Responsibilities: 

Account for Custodial services to the Town Offices 
Account for general Town Office building services and related expenses 
Assist in setting up the Old Home Day Celebration 
Account for utilities, fuels and other commodities  

Key Fiscal Year Objectives: 

Maintain town office space 
Coordinate maintenance and improvements for all town buildings and properties 
Manage town office vehicle fleet 
Insures efficient use of resources through competitive bidding process 
Secure agreements for commodities to insure competitive market pricing 

Performance Measures: 

Not Applicable 
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OTHER 
Division: Cemetery Management 

Mission Statement: 

To manage the Town’s eight cemeteries (historical and currently in use) listed below. 
 Glenwood and Pleasantview located on Mammoth Road 
 Kendall Cemetery located on Kendall Pond Road 
 Pinkerton, Pillsbury Phase 1, Phase II, Phase III located on Hovey Road 
 Sunnyside Cemetery located on Litchfield Road 
 Towne Cemetery located on John Street 
 Valley Cemetery located on Pillsbury Road  

Major Services/Responsibilities: 

1. Provide maintenance and other upkeep as necessary to the Town’s eight 
cemeteries 

2. Coordinate plot sales and burial services with the various local and out of state 
funeral homes

3. Creation of, and along with the adoption of an investment policy which is to be 
reviewed and confirmed on an annual basis 

4. Maintain the Cemetery Trust Fund 
5. Creation of, and balancing of, the required MS-9 and MS-10 financial documents 

Key Fiscal Year Objectives: 

1. Provide maintenance and other upkeep as necessary to the Town’s eight 
cemeteries 

2. Coordinate plot sales and burial services with the various local and out of state 
funeral homes 

3. Maintain the Cemetery Trust Fund per adopted investment policy  
4. Per RSA submit on annual bases the balanced MS-9 and MS-10 to the 

Department of Revenue and the Office of the Attorney General 
5. Managing the existing Pillsbury Phase 1, 2 and Pillsbury Phase 3-A cemetery on 

Hovey Road    

Performance Measures: 

Projected

FY- 19/20 FY- 20/21 FY- 21/22 FY- 22/23 FY- 23/24 FY- 24/25

Cemeteries Managed 8 8 8 8 8 8

Description
Actual

Note: Pillsbury Phase 3-A was completed in October 2018, Phase 3-B, C, & D not developed, are for future 

expansion.
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OTHER 
Division: Municipal Insurance 

Mission Statement: 

To protect the Town’s interests in real and personal property, indemnification of staff, 
elected officials and volunteers. 

Major Services/Responsibilities: 

Provide insurance coverage for the town  
Manage Town’s interest in cooperative insurance pools 
Offer training and management courses and policy to the Town’s personnel on safety 

issues. 

Key Fiscal Year Objectives: 

To provide additional safety management courses to all town employees and 
update/maintain adequate levels of insurance coverage for the town’s assets 

Performance Measures: 

Not Applicable 
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GENERAL GOVERNMENT 
Division: Conservation Commission 

Mission Statement: 

Established under RSA 36-A to study, promote, and develop for better use the natural 
resources of the Town of Londonderry.  

Major Services/Responsibilities: 

Review Dredge & Fill applications for the NHDES Wetlands Bureau; support 
Planning Board goals with DRC review and recommendations for Conditional Use 
Permits; work to preserve the community’s orchards and open spaces; provide 
educational information about our natural resources to the community; manage the 
Town’s working forests & conservation lands, as well as monitor all conservation 
easements.   

Key Fiscal Year Objectives: 

Continue the Open Space and Orchard Preservation programs. 

Performance Measures:

    Not Applicable 
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POLICE 

Police Department Summary 

Mission Statement:  

MISSION: To protect with courage and vigilance. To serve with professionalism, honor, and dignity.  To 

treat all persons, we meet, with kindness and dignity.  To always EXPECT EXCELLENCE from 

ourselves and from the Londonderry Police Department (LPD). 

VISION: To be the model agency in modern day law enforcement, through an expectation of excellence, 
a commitment to innovation and community, and a devotion to unparalleled service. 

 Major Services/Responsibilities: 

 Administration, Services, and coordination of a large municipal agency 

 Operations, including handling in excess of 60,000 plus calls for service yearly 

 Coordinating intra/inter-departmental resources 

 Prosecution of offenders in the Circuit Court – District Division located in Derry, coupled with 

coordination and cooperation with the Rockingham County Attorney’s Office as well as the New 

Hampshire Attorney General’s Office 

Key FY25 Objectives 

 Continue to provide professional, courteous, and effective police services with the resources 

allocated by the Town Council in as fiscally sound a manner as is possible. 

 Continue to foster a spirit of positive community relations. 

 Continue to analyze, plan, and prepare for the challenges that the LPD will face as the 

community continues to cement its status as the “fastest growing municipality in New 

Hampshire.”

Performance Measures 

Our most effective performance measures are not the simple recitation of basic statistics as they are 

subject to factors that are beyond our control. They are, rather, better found in our:  

 Low number of sustained employee complaints/grievances  

 Our lengthy history of fiscal responsibility 

 Low employee turn-over  

 Superb reputation within the New Hampshire law enforcement community 
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POLICE 

Police Department – Administration 

Mission Statement: 

To provide administrative services to the Londonderry Police Department (LPD) that is 

consistent with the goals and objectives of the overall departmental mission. 

Major Services/Responsibilities: 

 Staffing, budgeting, and organization of resources 

 Management and direction of departmental operations 

 Prosecution of offenders at the local level 

 Coordination of intra/inter-departmental resources 

 Short, mid, and long range strategic planning 

 Coordination with the offices of both the Rockingham County Attorney as well as that of 

the New Hampshire Attorney General 

 On-going liaison with the Manchester-Boston Regional Airport 

 Maintain a high level of adherence to best practices with a continuing focus on 

achieving CALEA Accreditation 

Key FY25 Objectives: 

 Continue to manage what is a rapidly growing agency serving what has been called the 

fastest growing town in the State of New Hampshire.  

 While the above objective is simply stated, it is actually complex in that it shall continue 

to require careful analysis, thoughtful planning for future staffing needs, and judicious 

management of limited resources to accomplish successfully. 

 Maintain CALEA Accreditation 

 Assure Compliance with Budgetary Guidelines  
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POLICE 

Police Department – Services Division 

Mission Statement: 

It is the mission of the Services Division to provide the Londonderry Police Department (LPD) 

general support, telecommunication services, property, records and evidence management, 

training, recruitment and retention services, and IT services to LPD, as well as manage and 

maintain a police facility and vehicle fleet.  

Major Services/Responsibilities: 

 Records, property, and evidence management 

 Department wide training pursuant to CALEA standards and New Hampshire Police 

Standards and Training directives and regulations 

 IT systems and security management and  

 Personnel management – recruiting, hiring, onboarding and retention 

 Manage the Telecommunications Bureau, NCIC/CJIS compliance 

 Equipment and supply procurement as well as vehicle fleet management 

 Facility management and maintenance 

 Community relations including a robust Social Media footprint 

 Legal and professional standards to include policy review and management, and 

relationship management with the district and county court systems 

 Manage professional standards, internal affairs, professional development and 

accreditation (CALEA) 

Key FY25 Objectives: 

 Review and update as necessary all policies and procedures – on-going task 

 Continued effective management and maintenance of a police facility that is one of the 

Town’s most valuable capital assets with limited fiscal resources and staffing.  

 Continued growth and nurturing of our communication with the community, both 

physically through day-to-day operations, programs and events; as well as through our 

digital on line and social media areas.  

 Robust recruitment of the best personnel, both sworn and unsworn, in accordance with 

the Governor’s LEACT Commission, equal opportunity, and HIPPA. 

 Review / negotiate contracts with service providers to reduce costs but maintain 

services 
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

20 01 4110 Police Chief 147,515.00$         

20 01 4110 Police Captain 130,631.00$         

20 01 4110 Police Lieutenant 118,241.00$         

20 01 4110 Police Lieutenant 117,742.00$         

20 01 4110 Police Lieutenant 117,742.00$         

20 01 4110 Police Lieutenant 117,742.00$         

20 01 4110 Police Lieutenant 117,742.00$         

20 01 4110 Police Captain 130,631.00$         

20 01 4110 Police Admin Secretary 65,252.00$           

20 01 4110 Asst. Town Solicitor/ Prosecutor 103,836.00$         

20 01 4110 Police Captain 130,132.00$         

20 01 4110 Police Executive Secretary 70,387.00$           

20 01 4110 Vacation Cashout 22,913.00$           

20 01 4110 Administrative Time 15,736.00$           

20 02 4110 PD Facilities Manager-PD Facilities Mg - 7 76,191.00$           

20 02 4120 Police Custodian/Maintenance-Custodian - 8 34,707.00$           

20 10 4110 Public Safety IT Coordinator 103,672.00$         

20 10 4110 Administrative Time 1,994.00$             

20 11 4110 Detective-Det, JO, SO, Pro - Yr 3 89,503.00$           

20 11 4110 Detective-Det, JO, SO, Pro - Yr 3 89,503.00$           

20 11 4110 Detective-Det, JO, SO, Pro - Yr 3 89,503.00$           

20 11 4110 Detective-Det, JO, SO, Pro - Yr 3 91,167.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 84,656.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 84,656.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 K-9 85,468.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 K-9 85,468.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 - SRO 85,468.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 - SRO 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 - SRO 87,860.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 87,048.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 2 (Open) 78,541.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 2 (Open) 78,541.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 (Open) 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 (Open) 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 (Open) 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 1 (Open) 75,005.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 2 (Open) 78,541.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 (Open) 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr 3 (Open) 82,264.00$           

20 11 4110 Patrol Officer-Patrol Officers - Yr Strt (Open) 63,149.00$           

20 11 4110 Vacation Cashout 7,273.00$             

20 11 4110 Sick Cashout 4,765.00$             

20 11 4110 Shift Differential 56,534.00$           

20 11 4120 Conservation Ranger-Conservation Rgr - 1 35,288.00$           
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

20 12 4110 Police Dispatcher-TCO/Records - Yr 2 57,117.00$           

20 12 4110 Police Dispatcher-TCO/Records - Yr 2 57,117.00$           

20 12 4110 Police Dispatcher-TCO/Records - Yr 3 61,776.00$           

20 12 4110 Police Dispatcher-TCO/Records - Yr 3 64,168.00$           

20 12 4110 Police Dispatcher-TCO/Records - Yr 3 65,978.00$           

20 12 4110 Records Clerk-TCO/Records - Yr 3 64,168.00$           

20 12 4110 Records Clerk-TCO/Records - Yr 3 66,581.00$           

20 12 4110 Records Clerk-TCO/Records - Yr 3 65,666.00$           

20 12 4110 Police Dispatcher-TCO/Records - Yr 1 (Open) 54,392.00$           

20 12 4110 Police Dispatcher-TCO/Records - Yr 2 (Open) 57,117.00$           

20 12 4110 Shift Differential 12,496.00$           

20 12 4110 Vacation Cashout 1,234.00$             

20 12 4120 Vehicle Technician-Vehicle Tech - 1 35,288.00$           

20 12 4120 Crossing Guard 22,880.00$           

20 12 4120 Crossing Guard 22,880.00$           

20 12 4120 Crossing Guard (Open) 22,880.00$           

20 12 4120 Crossing Guard (Open) 22,880.00$           

20 12 4120 Crossing Guard (Open) 22,880.00$           

20 12 4120 Records Clerk-TCO/Records - Yr 3 38,302.00$           

20 13 4120 Animal Control Officer-Animal Control - 1 35,288.00$           

20 13 4120 Vacation Cashout 679.00$                

20 13 4120 Sick Cashout 815.00$                

20 13 4120 Holiday Pay 2,036.00$             

57 11 4110 Police Captain 130,631.00$         

57 11 4110 Patrol Officer-Patrol Officers - Yr 2 78,541.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 2 78,541.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 2 78,541.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 2 78,541.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 2 78,541.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 2 78,541.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

57 11 4110 Patrol Officer-Patrol Officers - Yr 3 82,264.00$           

57 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

57 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

57 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

57 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           

57 11 4110 Police Sergeant-Sgts and Invest. - Yr 3 99,216.00$           
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FIRE 
Division: Fire Department 

Mission Statement: Fundamental Purpose of LFD

To Preserve Life, Protect Property & Safeguard our Town through a relentless 
commitment to Emergency Preparedness, Prevention, Response, Recovery, and 
Adaptability. 

Major Services/Responsibilities: 

Administration Operations 
Emergency Medical Services Fire Prevention/Investigation 
Communications Technical Rescue/Special Hazards 
Community Relations/Public Education Emergency Management/Homeland 

Security 

Key Fiscal Year Objectives: 

Continue to maintain efficient & professional emergency response to the community, 
while planning for appropriate staffing of emergency vehicles, equipment, and the 
department’s facilities. 

Work with Town Leadership, Staff, Boards and Committees to identify the needs for 
additional staffing due to the increased call volume with a targeted-focus on our seniors. 

Provide emergency preparedness activities to educate the general population. 

Performance Measures: 

Descriptions 
Actual 
2020 

Actual 
2021 

Actual 
2022 

Actual 
2023 

Projected 
2024 

Fire Station  3 3 3 3 3 

Personnel - Administration 3 2 3 3 3 

Personnel - Fire Prevention FT/PT  1/0  1/0  1/0  1/0  1/1 

Personnel - Communications - FT /PT   5 / 1   5/1  5/1  4/2  5/2 

Fire Personnel - Operations 44 47 44 48 52 

Fire Engines 4 4 4 4 4 

Aerial Tower Truck 1 1 1 1 1 

Aerial Ladder Truck 1 1 1 1 1 

Rescue Truck 1 1 1 1 1 

Tanker 1 1 1 1 1 

Forestry Units 3 3 3 3 3 

Ambulances 4 4 4 4 4 

Command Vehicles 1 2 1 1 3 

Utility Vehicles 1 1 1 1 1 

Staff Vehicles 4 3 4 4 4
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FIRE 
Division: Administration 

Mission Statement:  Fundamental Purpose of LFD

To Preserve life, Protect Property & Safeguard our Town through a relentless 
commitment to Emergency Preparedness, Prevention, Response, Recovery, and 
Adaptability. 

Vision Statement:  Desired Future of LFD

To be the State of New Hampshire’s premier, all-hazards, forward-thinking & 
progressive Emergency Service Organization that exceeds the expectations of the Town 
of Londonderry through professional, competent & compassionate service delivery. 

Major Services/Responsibilities: 

 Strategic Planning      Community Relations/Public Ed.  
 Emergency Medical Services      Fire Prevention  
 Fire Suppression      Communications 
 Hazardous Materials Mitigation                               Capital Improvement Planning 
      Rescue/Technical      Identifying &Managing Resources 
 Emergency Management                                          Support for Technical Services 
 Identifying and Managing Resource                         Fire/Arson Investigation 
 All Hazard Mitigation                  Staffing/Resource Planning 

Key Fiscal Year Objectives:

Increase, maintain and evaluate efficient and professional emergency response while 
planning for appropriate staffing levels, emergency vehicle repair/replacement, 
equipment, and department facilities. 

Create a Strategic Vision through creative and critical thinking with a focus on the 
future. 

Continue to provide mission-critical resources through proper staffing levels, 
effective training and professional development to achieve our Mission & Vision 
Statements. 

Performance Measures: 
Description Actual Actual Actual Actual Projected

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24
% Follow up Svc Complaints 100 100 100 100 100
Review Opeprational Guides Continual Continual Continual Continual Continual
Review Administrative Policies Continual Continual Continual Continual Continual
Provide Proper Staffing Levels Continual Continual Continual Continual Continual
Complete Fire Station Project Continual Continual Continual Completed Completed
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FIRE 
Division: Operations 

Mission Statement: Fundamental Purpose of LFD

To Preserve Life, Protect Property & Safeguard our Town through a relentless commitment to 
Emergency Preparedness, Prevention, Response, Recovery, and Adaptability. 

Major Services/Responsibilities: 

Fire Suppression 
Emergency Medical Services 
Technical Rescue 
Hazardous Materials 
All hazard mitigation 

Key Fiscal Year Objectives: 

Continue to maintain a high level of training for the response and mitigation to all 
emergencies; and to respond to the needs of the community and its citizens in a professional 
and courteous manner. Provide assistance to other department divisions to maintain 
department emergency vehicles, equipment, and facilities. To be prepared for all natural and 
manmade disasters and emergencies.  

Performance Measures: 

Description
2020 2021 2022 2023 2024

Emergency Responses 3731 4163 4448 4525 4751
Rescue/EMS Responses 2033 2533 2635 2714 28493
% Personnel Certified - EMT 100% 100% 100% 100% 100%
% Personnel Certified Paramedic 50% 50% 50% 40% 40%
% Personnel Certified - Firefighter level I 100% 100% 100% 100% 100%
% Personnel Certified - Firefighter level II 100% 100% 100% 100% 100%
% Personnel Certified - Hazmat Awareness 100% 100% 100% 100% 100%
% Personnel Certified - Hazmat Operations 100% 100% 100% 100% 100%
% Personnel Certified - Driver/Pump Operator 100% 100% 50% 29% 50%
% Personnel Certified - Aerial Apparatus 100% 100% 50% 41% 50%
ARFF (Aircraft Rescue and Firefighting 95% 95% 60% 50% 50%
Confined Space Rescue 95% 95% 95% 58% 70%
Hazmat Technition 50% 50% 50% 38% 45%

Actual  Projected
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FIRE 
Division: Fire Prevention 

Mission Statement: 

Protect the lives and property of the community, and to assist businesses in 
development through active enforcement of fire codes and the delivery of Fire 
Prevention Programs.  

Major Services/Responsibilities: 

Inspect places of assembly Juvenile fire setter counseling  
Inspect business establishments Liaison to building inspector  
Issue permits for blasting Schedule Fire Prevention appointments 
Issue Fire Prevention permits Knox box administration  
Investigate fires for cause and origin Inspect multi-family dwellings 
Enforce the Life Safety Codes Inspect oil burning heating installations 
Inspect sprinkler and fire alarm installations Investigate code violations 

Key Fiscal Year Objectives: 

 -Maintain the Community Relations and Education Program. 
 -Continued support for code compliance for businesses. 
 -Continue quality and timely inspection services. 

Performance Measures: 
Description

2021 2022 2023 2024 2025
Permits 306 312 256 261 266
Inspections 549 521 523 549 577
Meetings 62 95 109 120 132
Plans Reviewed 92 87 121 133 146
Fire Investigations 18 17 25 28 30
Other 651 635 625 638 650
Total without permits 1372 1355 1403 1467 1535

Actual Projected
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FIRE 
Division: Communications 

Mission Statement: 

The primary mission of the Communications Division is to serve as the vital link 
between the citizens of Londonderry and our ‘Contract Communities’ and the 
Fire/Rescue agencies that serve them. The goal of our Staff is to effectively and 
efficiently send Firefighters, EMTs, and Paramedics to those who request assistance 
by calling the Fire Department directly or dialing 911. Communication Staff 
disseminate and dispatch emergency/non-emergency calls, receive alarm boxes, 
dispatch emergency vehicles and equipment to calls for service, provide pertinent 
information to responding apparatus, gather statistical data, and interact with the 
general public. 

Major Services/Responsibilities: 

-Manages Emergency and Non-Emergency calls for service for regional area. 
-Maintain Department radio communication equipment. 
-Monitor all Fire Alarm boxes in the Town of Londonderry.  
-Maintain professional interactions with regional communities’ stakeholders.  
-NFIRS (National Fire Incident Reporting System) data entry.               
-24-hour customer service-driven community access point. 

Key Fiscal Year Objectives: 

Continue to deliver a high-quality regional Communications Center.  
Ensure all staff are invested in continuing education.  
Provide enhanced credentialing and certifications for newly hired personnel. 
Increase headcount within the Division to better serve during peak activity time.   

Performance Measures: 

79
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

23 01 4110 Deputy Fire Chief 121,405.00$         

23 01 4110 Fire Battalion Chief 95,571.00$           

23 01 4110 Fire Battalion Chief 94,065.00$           

23 01 4110 Fire Battalion Chief 105,804.00$         

23 01 4110 Fire Battalion Chief 95,789.00$           

23 01 4110 Deputy Fire Chief 103,393.00$         

23 01 4110 Fire Chief 131,334.00$         

23 01 4110 Adminstrative Time 6,849.00$             

23 01 4110 Vacation Cashout 4,440.00$             

23 22 4110 FF/Medics - Yr 2 61,961.00$           

23 22 4110 FF/Medics - Yr 3 64,931.00$           

23 22 4110 FF/Medics - Yr 3 64,647.00$           

23 22 4110 FF/Medics - Yr 3 64,385.00$           

23 22 4110 FF/Medics - Yr 4 69,233.00$           

23 22 4110 FF/Medics - Yr 6 75,720.00$           

23 22 4110 FF/Medics - Yr 6 74,999.00$           

23 22 4110 FF/Medics - Yr 6 75,851.00$           

23 22 4110 Fire Lieutenant - Yr 3 75,894.00$           

23 22 4110 Fire Lieutenant - Yr 3 77,292.00$           

23 22 4110 Fire Lieutenant - Yr 6 85,264.00$           

23 22 4110 Firefighter - Yr 3 58,226.00$           

23 22 4110 Firefighter - Yr 3 58,270.00$           

23 22 4110 Firefighter - Yr 3 58,270.00$           

23 22 4110 Firefighter - Yr 3 57,964.00$           

23 22 4110 Firefighter - Yr 3 58,532.00$           

23 22 4110 Firefighter - Yr 3 58,226.00$           

23 22 4110 Firefighter - Yr 3 57,964.00$           

23 22 4110 Firefighter - Yr 3 57,724.00$           

23 22 4110 Firefighter - Yr 3 57,964.00$           

23 22 4110 Firefighter - Yr 4 62,004.00$           

23 22 4110 Firefighter - Yr 4 61,698.00$           

23 22 4110 Firefighter - Yr 4 66,547.00$           

23 22 4110 Firefighter - Yr 5 66,525.00$           

23 22 4110 Firefighter - Yr 5 65,564.00$           

23 22 4110 Firefighter - Yr 5 65,826.00$           

23 22 4110 Firefighter - Yr 5 65,564.00$           

23 22 4110 Firefighter - Yr 6 70,282.00$           

23 22 4110 Firefighter - Yr 6 70,828.00$           

23 22 4110 LT/Medics - Yr 3 82,032.00$           

23 22 4110 LT/Medics - Yr 3 82,337.00$           

23 22 4110 LT/Medics - Yr 3 81,857.00$           

23 22 4110 LT/Medics - Yr 3 80,372.00$           

23 22 4110 LT/Medics - Yr 3 79,935.00$           

23 22 4110 LT/Medics - Yr 3 81,442.00$           

23 22 4110 LT/Medics - Yr 3 79,782.00$           

23 22 4110 LT/Medics - Yr 2 77,358.00$           

23 22 4110 LT/Medics - Yr 6 90,309.00$           

23 22 4110 FF/Medics - Yr 4 66,765.00$           

23 22 4110 Firefighter - Yr 3 (Open) 57,724.00$           

23 22 4110 Firefighter - Yr 4 (Open) 61,000.00$           

23 22 4110 Firefighter/Medic - Yr 2 (Open) 61,720.00$           

23 22 4110 Firefighter/Medic - Yr 2 (Open) 61,720.00$           

23 22 4110 Vacation Cashout 13,582.00$           

23 22 4120 Call Firefighters 20,000.00$           

23 23 4110 Fire Prevention Division Chief 104,467.00$         

23 23 4110 Vacation Cashout 2,009.00$             

23 24 4110 Fire Telecom - Yr 3 50,898.00$           

23 24 4110 Fire Telecom - Yr 3 52,167.00$           

23 24 4110 Fire Telecom - Yr 4 52,791.00$           

23 24 4110 Fire Telecom - Yr 4 53,914.00$           

23 24 4110 Fire Telecom - Yr 6 56,701.00$           

23 24 4120 Part-Time Call Dispatcher (Open) 25,000.00$           
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PUBLIC SAFETY 

Division: Building  

Mission Statement: 

To administer the Town’s building codes, health ordinances and zoning regulations in 
a fair, efficient and professional manner while providing assistance to the applicants 
seeking permits, inspections and information 

Major Services/Responsibilities: 

Issue building, electrical, plumbing and other permits   
Maintain records of building activity 
Perform building code compliance inspections   
Issue certificates of occupancy 
Perform health & zoning inspections & enforcement actions as required 
Handle complaints 
Real estate background information research 
Provide information for environmental site assessment 
Miscellaneous information to Town residents 
Perform plan reviews 

Key Fiscal Year Objectives: 

Streamline the permit application process using the New World system to allow 
electronic application filing and payment on line. Develop protocol for submittal of plans 
and permit information I electronic format.
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

24 00 4110 Chief Building Insp/Health Offic 90,972.00$           

24 00 4110 Asst. Building Inspector 69,283.00$           

24 00 4110 Permit Technician 70,293.00$           

24 00 4110 Administrative Time 1,750.00$             

24 00 4110 Vacation Cashout 1,352.00$             

24 00 4120 Dept Asst - 9 40,841.00$           

24 00 4120 Code Enforcement Officer 45,455.00$           
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PUBLIC WORKS & ENGINEERING DEPT 
Division: Highway and Engineering 

Mission Statement: 

To efficiently and effectively maintain the Town’s roadways and other supporting 
infrastructure.  To provide efficient and timely snow and ice removal from Town roads and 
Town facilities. To provide efficient maintenance and repair of Public Works vehicles and 
equipment.  To provide technical engineering expertise and support.  

Major Services/Responsibilities: 

Timely snow and ice removal for Town roads, Town and School facilities, 
 Repair of Town roads, catch basins, drainage pipes and swales,  
 Perform ground maintenance along the Town’s right of ways,  
 Repair and replace regulatory street signage,  
 Maintain seasonal Drop Off Center,  
 Maintain and repair Department’s vehicles and heavy equipment and facilities,  
 House the Public Works plans and records,  
 Review and issue permits to conduct work within the Town’s right of way or easement,  
 Review projects and provide technical assistance for the Planning Board, 
 Inspect roadway projects, subdivision and site improvements for compliance with Town 

standards,  
 Assist and oversee design and preparation of plans and cost estimates for Town sponsored 

roadway projects 

Key Fiscal Year Objectives: 

To maintain the Town’s roadways and other supporting infrastructure within the limits of our 
approved budget.

Performance Measures: 

FY-20/21 FY-21/22 FY-22/23 FY-23/24 FY-24/25
Tons of Asphalt applied 4,729 6,615 11,605 7,000 7,000
Pounds of Crack Sealant Applied 0 0 9,361 12,960 12,960
# of Snow Removal Operations 18 22 22 21+/- 21+/-
Tons of Road Sand/Salt Applied 5,536 5,937 5,552 8,000 8,000
Centerline marking/striping (ft.) 815,779 818,110 839,466 897,000 897,000

Description
ProjectedActual
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

26 01 4110 Assistant Foreman C-4 - 5 64,085.00$           

26 01 4110 Assistant Foreman C-4 - 7 70,804.00$           

26 01 4110 Assistant Foreman C-4 - 8 74,402.00$           

26 01 4110 Equipment Operator C-2 - 5 61,839.00$           

26 01 4110 Equipment Operator C-2 - 9 75,712.00$           

26 01 4110 Equipment Operator C-2 - 9 76,752.00$           

26 01 4110 Foreman C-5 - 9 85,343.00$           

26 01 4110 Truck Driver / Laborer C-1 - 2 48,360.00$           

26 01 4110 Truck Driver / Laborer C-1 - 4 53,352.00$           

26 01 4110 Truck Driver / Laborer C-1 - 4 53,352.00$           

26 01 4110 Truck Driver / Laborer C-1 - 4 53,352.00$           

26 01 4110 Truck Driver / Laborer C-1 - 9 68,932.00$           

26 01 4110 Mechanic / Equipment Operator C-3 - 4 (Open) 59,842.00$           

26 01 4110 Dir Engineering & Envir Services 123,183.00$         

26 01 4110 Administrative Assistant 72,445.00$           

26 01 4110 Dir Public Works & Municipal Svs 119,468.00$         

26 01 4110 Asst Dir Engineering & Envir Svs (Open) 98,904.00$           

26 01 4110 Administrative Time 6,569.00$             

26 01 4110 Vacation Cashout 3,763.00$             

26 01 4120 Department Assistant Dept Asst - 6 19,919.00$           

26 01 4120 Part Time Snow Plow 49,920.00$           
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PUBLIC WORKS & ENGINEERING DEPT.
Division: Environmental Services - Solid Waste/ Recycling 

Mission Statement: 

To manage the collection and disposal of solid waste for the Town, encourage reduction of 
solid waste tonnages and increased recycling participation with the aim of improving 
environmental quality while lowering solid waste collection and disposal costs.

Major Services/Responsibilities: 

Maintain current recycling outlets and generate new recycling market.  Negotiate and 
manage the Town contracts for curbside Solid Waste and Recycling collection. 
Coordinate between Londonderry residents and waste haulers to provide waste 
disposal options. 
Focus on reducing the quantity and toxicity of the residential solid waste stream 
Educate and promote programs on waste reduction, reuse, composting, recycling, 
non-toxic alternatives and disposal of wastes (such as the semi-annual newsletter, 
website informational postings, announcements on the cable network channel, social 
media postings etc.). 
Manage the waste oil collection facility, Londonderry Drop Off Center and 
Household Hazardous Waste Collection day 

Key Fiscal Year Objectives 

To maintain solid waste tonnages despite population growth in the town. 
Manage operations of the Londonderry Drop Off Center. 
Educate residents to divert appropriate materials to recycling. 

Performance Measures: 

Description
FY-20/21 FY-21/22 FY-22/23 FY-23/24 FY-24/25

Drop Off Center Tonnage 1,544 1,156 1,237 1,300 1,300
Curbside Recycling Tonnage 2,638 2,560 2,510 2,800 2,800

Solid Waste Tonnage 8,839 8,908 8,853 9,400 9,400

ProjectedActual
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

27 01 4120 Assistant Solid Waste Attendant 11,430.00$           

27 01 4120 Solid Waste Attendant (Open) 11,590.00$           
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ADMINISTRATIVE SERVICES 
Division: Welfare 

Mission Statement: 

Provide limited, short-term, financial assistance to eligible individuals or families 
until they qualify for employment or other financial assistance programs. 

Major Services/Responsibilities: 

Review and grant general assistance to qualified applicants in accordance with Town 
guidelines. 

Assist needy citizens in non-financial ways by acting as liaison with other private and 
public services. 

Maintain complete statistical, case, and financial records in accordance with RSA 
41:46. 

Assist other Londonderry municipal departments or civic organizations that serve the 
needy. 

Key Fiscal Year Objectives: 

Continue to coordinate efforts for the administration of the Town’s assistance 
programs through our service provider, Greater Derry Community Health Services. 

Performance Measures: 

Not Applicable 
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ADMINISTRATIVE SERVICES 
Division: Cable 

Mission Statement: 

Provide a variety of cable services to community members as defined in the franchise 
agreement with the cable operator.  Promote the community use of PEG Access 
through cable channels (CTV-20, LEO-21, GOV-22, GOV-30 and Dig170) and 
streaming media to both view and create a diversity of programming.  Foster and 
perpetuate a sense of community cohesiveness via electronic mediums. 

Major Services/Responsibilities: 

Monitor Cable Franchise Agreement 
Advise Town of cable technology capabilities, present and future. 
Function as a consumer advocate on behalf of cable & broadband subscribers. 
Manage all aspects of Londonderry Access Center, PEG Access Channels (Cable, 

Live Streaming and On-Demand) and the I-LOOP (institutional network) and 
provide volunteer opportunities. 

Key Fiscal Year Objectives: 

Increase visibility to and use by community at large. 
Encourage more proactive use by government and organizations. 
Increase programming availability on additional media platforms. 

Performance Measures: 

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24

# of training enrollments 1,165 1,170 1,170 1,175 1,175
# of first run programs 1,710 1,735 1,740 1,755 1,768
# active volunteers 180 180 180 184 187
# educational users 65 65 65 65 65

Actual
Description

Projected

Numbers will likely remain static due to time, space and usage constraint
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

55 00 4110 Cable & Tech. Services Director 89,071.00$           

55 00 4110 Training Coordinator 62,432.00$           

55 00 4110 Administrative Time 2,570.00$             

55 00 4110 Vacation Cashout 1,201.00$             
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COMMUNITY SERVICES 

Division: Recreation 

Mission Statement: 

Provide recreational activities and facilities for residents of all ages by coordinating with 
similar organizations established in the community and providing administrative support and 
direction to the department’s staff and volunteers.   

Major Services/Responsibilities: 

Planning and implementing quality and affordable programs, activities, events, and trips for 
residents of all ages. 
Facilitating the scheduling and maintenance of Town athletic fields/facilities. 
Communicating extensively the recreational offerings through various marketing and social 
media outlets. 
Cooperative coordination of the Recreation Department with Town departments, Boards and 
School District. 
Support and assist adult and youth sport leagues and other recreational activity groups in 
Londonderry. 
Plan for future recreational needs of the Town.

Key Fiscal Year Objectives: 

Provide quality programs and services within budgetary limits through department-based 
offerings as well as coordinating with community and school recreational organizations. 
Continue effort to provide maintenance service for the Nelson Road, LAFA, Skateboard 
Park, Tennis Court and Continental Park Fields.  
Continue to improve field maintenance to insure the safety and well-being of all recreation 
participants. 

Performance Measures: 

FY-19/20 FY-20/21 FY-21/22 FY-22/23 FY-23/4
Programs Offered - Indoor 11 11 10 14 38
Programs Offered - Outdoor 14 13 14 18 29
Town/Schools Fields 35 35 36 36 43

ProjectedActual
Description
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

30 00 4110 Asst Director of Recreation 46,441.00$           

30 00 4110 Recreation Director 30,905.00$           

30 00 4120 Senior Maintenance/Laborer 9,663.00$             

30 00 4120 Maintenance/Laborer 4,214.00$             

30 00 4120 Maintenance/Laborer 3,985.00$             

30 00 4120 Senior Maintenance/Laborer 27,030.00$           

30 00 4120 Summer Rec Counselors (7 Counselors) 25,080.00$           

100



CULTURE & RECREATION 
Division: Library 

Mission Statement: 

To provide materials, information and services for community residents of all ages designed to meet 
their personal, educational and recreational needs.  The library’s primary focus is to provide a 
collection of materials, both print and digital, which serves the diverse needs of Londonderry’s 
residents. 

Major Services/Responsibilities: 

Select, purchase and maintain a diverse collection of print, non-print and digital resources. 
Maintain the library’s physical facility and grounds in order to protect the Town’s $2.3M investment. 
Foster a safe, welcoming, and engaging environment for the community.  
Provide and assist in the use of the reference collection and other informational resources. 
Provide access to resources of other libraries through interlibrary loans. 
Provide access to the internet and library databases. 
Develop and maintain an historical and in depth collection of current information on Londonderry. 
Provide programs for adults, young adults and children.  
Provide access to cultural and educational institutions via the Museum Pass Program. 

Key Fiscal Year Objectives: 

Join the Greater Manchester Integrated Library Cooperative System (GMILCS). 
Introduce a new library catalog. 
Extend our outreach services to include GMILCS member libraries.  
Improve user convenience and accessibility. 

Performance Measures: 

Description
FY - 20/21 FY- 21/22 FY- 22/23 FY- 23/24 FY- 24/25

Circulation - No. of Items 243,660 167,581 181,232 188,481 197,905
Registered Borrowers 16,665 13,075** 9,680** 10,067 10,369

Reference Questions 32,145* 19,949 20,877 21,295 21,721
Patron Visits N/A 32,798 63,037 66,188 69,498

ProjectedActual

*From July 1, 2020-April 15, 2021 the library was providing drive-thru service only – Reference 
transactions soared with questions by phone, email and mail. 
**During FY 21-22 and FY 22-23, the library staff implemented a more accurate audit of active library 
cardholders.
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

31 00 4110 Head of Circulation Services 85,194.00$           

31 00 4110 Library Technician 67,412.00$           

31 00 4110 Senior Library Technician 67,419.00$           

31 00 4110 Head of Reference & Adult Serv 83,429.00$           

31 00 4110 Assistant Library Director 99,208.00$           

31 00 4110 Head of Children's Services 89,996.00$           

31 00 4110 Library Director 111,206.00$         

31 00 4110 Reference Librarian 60,376.00$           

31 00 4110 Administrative Time 6,070.00$             

31 00 4110 Vacation Cashout (Full-Time Employees) 9,475.00$             

31 00 4120 Senior Library Technician 47,193.00$           

31 00 4120 Library Technician 47,188.00$           

31 00 4120 Library Technician 47,188.00$           

31 00 4120 Library Technician 44,044.00$           

31 00 4120 Library Technician 36,910.00$           

31 00 4120 Technical Services Librarian 48,427.00$           

31 00 4120 Library Page 7,777.00$             

31 00 4120 Library Technician 38,422.00$           

31 00 4120 Library Technician 38,425.00$           

31 00 4120 Vacation Cashout (Part-Time Employees) 3,570.00$             
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COMMUNITY SERVICES 
Division: Senior Affairs 

Mission Statement: 

To assist and facilitate Londonderry seniors by providing programs and information that 
support and promote financial and social independence. 

Major Services/Responsibilities: 

Provide information and referral to town seniors as needed regarding fiscal, medical and 
social issues. 
Provide coordination of senior recreational, educational and social programs 
Manage program budget for town senior program. 
Maintain a need / interest database, update as needed. 
Maintain and oversee meals / lunch program at the Londonderry Senior Center.  
Manage senior center staff and volunteers 

Key Fiscal Year Objectives: 

Maintain Programs to seniors 
Maintain/improve attendance levels 
Improve outreach efforts to the Londonderry Community 
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

32 00 4110 Senior Affairs Director 52,920.00$           
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OTHER
Division: Planning/Economic Development 

Mission Statement: 

The Londonderry Planning & Economic Development Department will actively work 
towards being the most innovative, knowledgeable and responsive department in the State 
of NH.  We will provide planning, GIS and development review services to our customers, 
including other Departments, residents, developers and the Town’s Boards and 
Committees with improved efficiency, lower cost and better service and we will continue 
to strive to promote growth that is in the best long-term interests of the Community.

Major Services/Responsibilities: 

Economic Development: Provide long range and technical planning assistance to the 
Town’s Boards and Committees and business community and provide for a welcoming 
environment for new or existing businesses to thrive in Londonderry.  Implement 
economic development recommendations in accordance with the Master Plan.  Cooperate 
with regional economic development agencies to achieve complementary goals.  Maintain 
a current and positive web presence that promotes ease of access to town development 
codes and information. 
Planning:  Oversee all site plan and subdivision applications through the development 
review process and ensure compliance with local codes.  Continue to update regulations, 
checklist and review processes to improve and streamline the Planning Board review 
experience.  Provide technical assistance to other departments regarding development 
activities in Londonderry.  Assist the Planning Board with Master Plan implementation.  
Provide staff services to the CIP, Planning Board, Town Council, Heritage Commission, 
Conservation Commission and other Boards and Committees as determined by the Town 
Manager. 
Geographic Information System (GIS):  Provide technical mapping assistance to Town 
Staff, residents, Boards and Committees and the development community.  Maintain 
geographic records for local infrastructure, property boundaries, property addresses and 
land conditions to facilitate efficient delivery of services and assessments.  Maintain a web 
mapping presence permitting on-line access to geographic records, including assessing 
files, zoning districts and conservation holdings.

Key Fiscal Year Objectives: 

 Prepare for and begin update of development regulations. 
 Prepare for and being Master Plan update. 
 Continue to identify ways to streamline the local development review process. 
 Increase use and awareness of AppTrak feature for project tracking and viewing 

project files. 
 Continue to support growth and development in the Pettengill Road area and 

encourage/promote buildout of Woodmont Commons. 
 Continue to support and enhance the use of MapGeo and MapGeo Docs to provide 

GIS resources to the public. 
 Continue to implement GIS services in core department functions, including planning, 

emergency services, dispatch and assessing. 
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 Continue to develop amendments to the Zoning Ordinance, Site Plan Regulations and 
Subdivision Regulations as appropriate to guide development and implement the 
Master Plan. 

 Coordinate the implementation of Water Resource Protection recommendations 
outlined in the Water Resource Management Plan, Environmental Baseline Study and 
Master Plan. 

Performance Measures: 

Actual Projected

Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Plans Reviewed 27 38 31 25 25

SF-Comm/Ind Approved 125,000 100,000 284,000 450,000 200,000

Contacts-Business Prospects 25 30 35 35 25

Exp/Relocate Commitments 12 5 2 5 5
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

33 00 4110 GIS Mgr/Comprehensive Planner 97,150.00$           

33 00 4110 Town Planner 97,649.00$           

33 00 4110 Administrative Time 3,747.00$             

33 00 4120 Recording Secretary 11,513.00$           

33 00 4120 Land Use Assistant - Step 2 34,511.00$           
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PUBLIC WORKS & ENGINEERING DEPARTMENT 
Division: Environmental Services - Sewer 

Mission Statement: 

Build and maintain a public sewer infrastructure primarily in commercial and industrially          
zoned land to stimulate diversified business development and expand the tax base; provide 
environmentally friendly and superior sewage disposal alternatives for business and residential 
growth; monitor and regulate industrial discharges to the public system.

Major Services/Responsibilities: 

Administer and Enforce Industrial Pretreatment Program. 
 Inspect, Maintain, Repair and Operate Sewer Collection and Transmission System 

Implement and Maintain Sewer Ordinance, Inter-municipal Sewer Agreements, Sewer       
Billing Program 
Review Sewer Development Proposals, Write Permits, and Inspect Sewer Construction 
Plan New Infrastructure Development.

Key Fiscal Year Objectives: 

Implement the January 2005 Wastewater Facilities Plan’s recommendations to address future 
public sewer system needs 
Maintain 100 % Compliance with the Town’s Industrial Pretreatment Program. 
Implement and execute asset management approach to cost effectively maximize the useful 
life of the $60 million sewer collection and transmission systems. 
Maintain Sewer Operating Budget That Is Fully Funded by Sewer Users of the System.  

Performance Measures: 

Description
FY- 20/21 FY- 21/22 FY- 22/23 FY- 23/24 FY- 24/25

No. Sewer Service Accounts ** 1,705 1,729 1,846 1,900 1,880
No. Sewer Service Customers ** 2,790 2,903 3,020 3,070 3,120
No. Londonderry Flow-MGD* 1.60 1.65 1.75 1.80 1.95
So. Londonderry Flow-MGD* 0.155 0.160 0.160 0.185 0.230
Miles of Sewer Lines 42.00 42.00 43.00 43.00 45.00
* MGD-Millions Gallons per Day

** Revised tracking system

ProjectedActual
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Dept Div G/L Acct Position/Transaction  Cost 

Town of Londonderry, NH 
Fiscal Year 2025 Proposed Budget

Department Salaries

50 00 4110 Environmental Engineer 106,768.00$         

50 00 4110 Stand-By Pay 2,280.00$             

50 00 4110 Administrative Time 2,054.00$             

50 00 4110 Vacation Cashout 2,054.00$             

50 00 4120 Department Assistant Dept Asst - 6 19,919.00$           
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POLICE
Outside Detail 

Mission Statement: 

To provide services to Londonderry in a manner consistent with Londonderry Police 
Department’s overall progressive, pro-active approach to law enforcement.  To be 
responsive to the needs of the community during events that are privately funded but 
have an effect on safety within the community.

Major Services/Responsibilities: 

Special events, traffic management and special duty detail management 

Key FY25 Objectives: 

Funding this program insures the safety of the public during those instances when the 
taxpayer should not be responsible for the cost.  The objective of this program is to 
have the Town fully reimbursed for the cost of the service along with the assurance that 
public safety is not jeopardized

Performance Measures: 

Not Applicable 
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Police Department – Airport Division 

Mission Statement: 

The Londonderry Police Department Airport Division functions as the primary law enforcement 

agency for the Manchester-Boston Regional Airport, providing safety and security for the airport 

community and the traveling public by meeting or exceeding all federal and state standards to insure 

the safest and most secure airport possible. 

 (Note: The Manchester-Boston Regional Airport is owned and operated by the City of Manchester, NH. 

But, since the vast majority of the airport is in the Town of Londonderry we provide police services on a 

contracted basis. This contract pays for the Airport Division in its entirety, as well as providing a modest 

profit to the Town.) 

Major Services/Responsibilities:

 Proactive security measures through high visibility patrols and officer presence to maintain 

overall safety and security of the airport 

 Criminal investigation 

 Emergency response 

 Critical Incident Management and Response  

 Planning and conducting security operations for political and other dignitary arrivals/departures  

 Traffic and pedestrian safety 

 Coordination and cooperation with Federal partners (i.e. TSA, FAA, DHS, FBI, USSS) 

Key FY25 Objectives: 

 Keeping current with threat trends to aviation and mitigating associated risk 

 Continue to effectively manage the division in a fiscally prudent manner so that both the needs 

of the airport and the community are satisfied in an efficient and responsible manner 

 Assist with security measures related to airline and cargo operations 

 Continue to assist the airport during the pandemic recovery through proper and flexible 

resource allocation 

 Continue to foster effective and mutually beneficial partnerships with all of the Manchester-

Boston Regional Airport stakeholders 

 Always maintain the strong mutual and cohesive working relationship with the Airport Director 

along with the entire airport management team and develop successive leadership 

opportunities within our agency  
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IntroductionThe preparation and adoption of a Capital Improvements Plan (CIP) is an important 

part of Londonderry’s planning process. A CIP aims to recognize and resolve de i-

ciencies in existing public facilities and anticipate and plan for future demand for 

capital facilities. A CIP is a multi-year schedule that lays out a series of municipal pro-

jects and their associated costs. Over the six-year period considered by the CIP, it 

shows how the Town should plan to expand or renovate facilities and services to 

meet the demands of existing or new population and businesses.

A CIP is an advisory document that can serve a number of purposes, among them 
to:

 Guide the Town Council, School Board, and the Budget  Committee in the 
annual budgeting process;

 Contribute to stabilizing the Town’s real property tax rate;
 Aid the prioritization, coordination, and sequencing of various municipal 

improvements;
 Inform residents, business owners, and developers of planned improve-

ments;
 Provide the necessary legal basis for ongoing administration and periodic 

updates of a Growth Management Ordinance;
 Provide the necessary legal basis continued administration and periodic 

updates of an Impact Fee Ordinance.

A CIP is purely advisory in nature.  Ulfimate  funding decisions are subject to the 

budgefing process and the annual Town meefing.  Inclusion of any given project in 

the CIP does not consfitute an endorsement by the CIP Commiftee.  Rather, the CIP 

Commiftee is bringing Department project requests to the aftenfion of the Town, 

along with recommended priorifies, in the hope of facilitafing decision making by 

the Town.

Information contained in this report was submitted to the Committee from the 
various town Departments, Boards and Committees that supplied information on 
their projects.  Although this Capital Improvements Plan spans a six-year planning 
horizon the Plan is updated annually to re lect changing demands, new needs, and 
regular assessment of priorities. 

This document contains those elements required by law to be included in a Capital 
Improvements Plan.  The Londonderry Capital Improvement Planning Committee 
has prepared this report under the authority of the Planning Board and RSA 674:5-8 
(Appendix A). 

For purposes of the CIP, a “capital project” is de ined as a tangible project or asset 
having a cost of at least $100,000 and a useful life of at least  ive years.  Eligible items 
include new buildings or additions, land purchases, studies, substantial road 
improvements and purchases of major vehicles and equipment.  Operating 
expenditures for personnel and other general costs are not included. Expenditures 
for maintenance or repair are generally not included unless the cost or scope of the  
project is substantial enough to increase the level of a facility improvement. 
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Population & Growth Rates: Londonderry, NH as Compared with
First and  Second Tier Abutting Communities

(Source: NH OSI-2020 US Census Data)

The 2020 Census P.L. 94-171 Redistricting Data indicates the population of 

Londonderry is approximately 25,826 people, up from 24,129 in 2010 (US Census).   

As of the 2020 US Census, Londonderry was the 9th largest community in the state.   

The 2020 populations for abutting communities is presented in the table below for 

perspective.  Recent development activity for both residential and non-residential 

projects clearly illustrate that Londonderry will continue to be in a growth period 

for the duration of this CIP planning horizon.

Population projections may be obtained from  either trend-line  analysis or by 

conducting a “Build Out Analysis” that uses Geographic Information  System (GIS)

tools to derive development potential based on land potential and use assumptions. 

The latter tool allows capability to identify growth areas where provide guidance for 

locating community services.  

In September of 2016 the NH Of ice of  Strategic Initiatives (OSI) in partnership with 

the State’s Regional Planning Commissions developed county level population 

projections by municipality for the period 2020 through 2040.   The Londonderry 

2040 population was projected to be roughly 27,036 in that study.

Population and 
Build Out
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As part of the 2013 Comprehensive Master Plan, the Town created a Build-Out Anal-
ysis to consider population growth according to two scenarios: 1)Trend Develop-
ment, which assumed existing zoning conditions would remain into the future,  and 
2) Villages and Corridors, that assumed increased density and development within 
identi ied growth centers.    These effectively provide baseline and accelerated 
growth estimates for build-out, or the point at which all available land is developed 
to maximum zoning capacity.  Employment estimates are generated based on esti-
mates of new square feet of building space under each scenario.  

The Trend Development alternative supports a population of 30,786 and a labor 
force of 27,510 at build-out. This is an increase of 28% and 104% compared to cur-
rent conditions, respectively. The Villages & Corridors alternative supports a popula-
tion of 37,850 and a labor force of 55,380 at build-out. This is an increase of 57% and 
311% compared to current conditions, respectively. 

No  irm date is associated with build out; rather, it should be considered a ceiling 
estimate, barring major redevelopment of existing residential areas.

Master Plan Build-Out Analysis:
Scenario Comparison

Trend 
Development
Scenario

Villages and 
Corridors 
Scenario

Current Population 24,129 24,129

Build-Out Population 30,786 37,580

Current Employment 13,474 13,474

Build-Out Employment 27,510 55,380

Source: 2013 Comprehensive Master Plan.  Build out Analysis conducted by 
Town Planning and Urban Design Collaborative for the Town of Londonderry.

Trend Development Scenario
This scenario continues to use low
-density, single-use development 
patterns to meet future demand, 
which means rural areas will 
become new residential 
neighborhoods or strip center 
development.

Villages and Corridors Scenario
This scenario introduces the concept 
of mixed-use, walkable 
neighborhoods and activity centers 
to Londonderry, which should 
capture a signi icant amount of 
growth  through build-out within 
small nodes. Development 
concentrated in these centers 
(impacting only 15% of the total 
land area in town) protects existing 
residential neighborhoods and 
provides the opportunity to 
permanently preserve more open 
space. 
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In the project summaries below, there are several different   inancing methods used. 
Four methods require appropriations, either as part of the Town’s annual operating 
budget or as independent warrant articles at Town Meeting. 

 The 1-Year Appropriation (GF) is the most common method, and refers 
to those projects proposed to be funded by real property tax revenues 
within a single  iscal year. 

 The Capital Reserve (CRF) method requires appropriations over more 
than one year, with the actual project being  accomplished only when the 
total appropriations meet the project cost. 

 Lease/Purchase method has been used by the Fire Department and oth-
er departments for the purchase of major vehicles.

 Bonds (BD) are generally limited to the most expensive capital projects, 
such as major renovations, additions, or new construction of school or 
municipal buildings or facilities, and allow capital facilities needs to be 
met immediately while spreading out the cost over many years in the fu-
ture.

 Impact fees (IF) are collected from new development to pay for new fa-
cility capacity and placed in a fund until they are either expended within 
six years as part of the project   inance or they are returned to the party 
they were collected from. 

 Grants (GR) are also utilized to fund capital projects in   Londonderry.  
Typically, grants will cover a portion of the overall project cost, and the 
Town is responsible for the  remaining percentage of the project cost.  

 Tax Increment Financing (TIF) TIF Districts allow the Town to use 
increases in valuation of property to directly pay off bonds for infrastruc-
ture improvements and capital projects within a de ined district.  TIF 
Districts are set up and administered  according to NH RSA’s, Chapter 
162-K.  

 Access Fee (AF) refers to money collected from users of a systems, dedi-
cated to ongoing maintenance of town wide infrastructure.

 Lastly, the Town can take advantage of Public/Private Partnerships, 
where a private organization shares the costs of funding a capital project.

Financing
Methods
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The Londonderry CIP Committee collects forms from Department Heads and 
Committee Chairs to identify potential capital needs and provide descriptions for  
the project requests. Forms are tailored by the CIP Committee and the Planning and 
Economic Development Department to generate information that de ines the 
relative need and  urgency for projects, and enables long-term monitoring of a 
project’s useful life and returns. The CIP submittal form is included in Appendix B. 

After written descriptions of potential capital projects are submitted, department 
heads or committee chairs are asked to come before the CIP Committee, as needed, 
to explain their capital needs and priorities and to explore with the CIP Committee 
the alternative approaches available to achieve the optimum level of capital needs 
and improvements.

The CIP Committee evaluates requests submitted from Department Heads, Boards & 
Committees, and assigns them to the 6-year schedule according to the priority of all 
capital requests.  The following pages describe each of the requests that have been 
placed in the 6-year CIP program, and include: spreadsheets of the schedule, 
funding sources, tax impacts, and other required information.

The Town Council approved Resolution 2019-11 (Taxpayer Relief Act of 2020) in 
December of 2019.  This resolution states that there shall be no Town-side CIP 
requests prior to FY 2024.  No Town department submitted projects for this year’s 
plan. 

Identi ication	of	
Departmental 
Capital Needs
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Listing & Discussion of Projects by Priority

The Committee has established a system to assess the relative priority of projects 
requested by the various departments, boards, and committees. Each proposed 
project is individually considered by the Committee and assessed a priority rank 
based on the descriptions   below:

 Priority 1 – Urgent
Cannot Be Delayed: Needed immediately for health & safety

 Priority 2 - Necessary
Needed within 3 years to maintain basic level & quality of
community services.

 Priority 3 - Desirable
Needed within 4-6 years to improve quality or level of services.

 Priority 4 - Deferrable
Can be placed on hold until after 6 year scope of current CIP, but 
supports community development goals.

 Priority 5 - Premature
Needs more research, planning & coordination

 Priority 6 - Inconsistent
Contrary to land-use planning or community development goals.

Priority System

For an explanation of current CIP projects please see the Identi ication of 
Departmental Capital Needs section on page 6 of this report.
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Priority 1School District
 Moose Hill—Addition & Full Day Kindergarten - $34,300,000

Project Description:
Currently Moose Hill is past capacity to service the Kindergarten and LEEP 
programs.  Therapy and of ice spaces are combined and often push instruction into 
the hallways and is very noisy.  Our FRIENDS program for students with Autism 
requires individual spaces at times for their education and are forced to use a large 
partitioned classroom.  We currently have two portable classrooms housing two 
Kindergarten classrooms and library book storage bins.  Improving space issues 
would make Londonderry a more attractive community to move to.  Having the 
capacity to provide Special Education programming saves the Distract rather than 
having to place students in out of district programs.
Londonderry  irmly believes that full day Kindergarten is the best course of action 
for the students of the Londonderry School District.  Londonderry is behind the 
state and country in providing full day Kindergarten.  Having this additional 
program would give our youngest students signi icantly more time to develop for 
future success.  90% of brain development happens by the end of Kindergarten.  We 
need to build a strong foundation in young students to improve our outcomes.  
Adding this program would make Londonderry a more attractive community to 
move to, increasing our tax base.  By building strong foundation in our young 
learners, costly special education needs could be minimized in some students in 
future years .
Funding Source:  Bond
Proposed Funding Year: TBD, $34,300,000

Department of Public Works
 Community Center (Lion’s Hall)- $3,000,000-$4,000,000

Project Description: 
In October of 2022 an analysis of the existing conditions and redevelopment 
options was conducted by a towns engineering consultant  irm Weston and 
Sampson.  The report clearly demonstrates several obvious de iciencies that would 
need signi icant remediation to bring the facility into compliance.  Since the facility 
has been unavailable; the community has voice great concern of what is to become 
of the building.  The analysis of the facility laid out three potential options.  First 
option, remove by demolition and replace.  This is largely not what would suit the 
Town of Londonderry and would only be explored if a further and more in-depth 
analysis uncovered severe foundation issues or large amounts of hazardous 
construction materials.  Second option, is less intrusive repair of utilities and HVAC 
upgrades, small renovation of areas, repair of  loor in the Hall space, and 
improvements to meet ADA requirements.  The third option, would be a more 
extensive renovation, perhaps small addition off the back of the existing building 
and site work to assist with parking lot  low, life safety measures for the building 
(i.e. sprinkler system, etc.) in addition to the Option 2 work description.  
There is an important need for a Community Center in the Town of Londonderry.  
This is what this facility was utilized for in partnership with the Lions Club for 50 
years.  If renovated properly it can serve the Town of Londonderry for many years 
and decades to come in being utilized for hall rental space, meeting room space, 
activity center for clubs, central location for the OHD events, recreational use, 
limited public/private partnerships, educational schools (i.e. drivers ed, painting 
classes, daycare services), Memorial Day events, Xmas on the Common, Concerts on 
the Common, etc.  

Funding Source:  Donation/bequest/private, User Fees & Charges, Capital Reserve, 
Bond
Proposed Funding Year: TBD, $3,000,000-$4,000,000

Priority 1
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School District
 SAU Building - $5,280,000

Project Description: 
Construction of new SAU Building or School District needs to renew lease at Kitty 
Hawk.  

The School District will need to decide if it intends to stay at Kitty Hawk or begin 
looking for new site for its SAU of ice building.  One of the two options need to be 
approved.

Funding Source:  Bond
Proposed Funding Year: FY 2027, $5,280,000

Priority 2

School District
 High School - $107,800,000

Project Description:
Addresses the need to upgrade the building to improve energy ef iciency, changes 
in the delivery of instruction and curriculum. Also, need to meet current building 
and DOE regs. 

The High School has three major issues to address:

Lack of an auditorium- this lack of a large educational room that can be used for 
many purposes, including music and arts performances has been a black mark on 
the NEASC report. 

Gym needs to be completed – lack of gym space, including looker rooms, and 
weight room.  Then constructed, this was to be done inside of ten years.  

Phase I has a wood foundation.  This will at one point be a safety issue, now it is 
just becoming a poor environment for education.  This wooden foundation does 
not meet current  ire codes, and is the reason, the foot print of the main building 
cannot be expanded.  

In addition to these three major issues, the High School along with the Middle 
School have classrooms, common areas and HVAC that need updated. 

Funding Source:  Bond
Proposed Funding Year:  FY 2028, $107,800,000

Priority 2
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Capital Reserve Accounts
The Town has established a number of Capital Reserve accounts for which annual 
contributions are made to support long term investments, including  leet maintenance, 
regular repairs/replacements or recurring costs.  The intent is to provide for regular 
contributions so that full funding is spread over multiple payments.  Capital Reserve Fund 
accounts are created with a Town Meeting vote to authorize the fund.  A vote of the Town 
Council or School Board is required to withdraw from the accounts.  

On the Town side, the following accounts have been created:    
Cable Division
Cemetery Land
Fire Apparatus
Fire Equipment
GIS Maintenance Program
Highway Vehicles
Highway Equipment
Master Plan Update
Pillsbury Cemetery Expansion
Information Technology

Non-CIP
Projects

Public Works & Engineering - Sewer Division
 Sewer Improvements

There are a number of sewer construction projects that have been identi ied in the 
current Wastewater Facilities Plan, and the updated Facilities Plan currently under 
development.

It is anticipated the following three projects could begin within the next 6 years:

 Phase 2 of South Londonderry Interceptor – to service the area at the 
intersection of Rte. 128 and Rte. 102 (Cross Roads Mall, Elliot Hospital, Coach 
Stop) and to address failing septic systems on Sandstone Circle, Boulder Drive, 
and Granite Street) - Estimated Cost $9.0M to $11.0M 

 Pump Station and Force Main to serve the future Woodmont project area 
located west of I-93 – (heading north toward Manchester Treatment Plant) -
Estimated Cost $7.9M 

 Pump Station and Force Main to serve the future Woodmont project area 
located east of  I-93 – (heading north toward Manchester Treatment Plant) -
Estimated Cost $9.0M 

It is anticipated that these projects will be  inanced by grants, developers and/or 
sewer access fees and so they are not re lected in the CIP tax impact analysis.  They 
are presented here for informational purposes only.

Note 
Regarding 
Previously 

Appropriated 
Exit 4A 

The bond for Exit 4A was approved by a prior Town Meeting, so to that extent, it is an 
existing project and is not included in the CIP.  The project’s debt service is still impacting 
the community, as bonds have been issued in 2016, 2018 & 2019 for the amount the project 
was approved for, less the  irst drawdown of $500,00 which took place in 1989.

Capital 
Reserve 

Accounts
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PROJECT SCORING AND PRIORITY SUMMARY



 Page 13 FY 2025-2030 CIP

M
U

N
IC

IP
A

L
 P

R
O

JE
C

T
S

 F
Y

 2
0

2
4

-
2

0
3

0



FY 2025-2030 CIP Page  14

F
IN

A
N

C
IN

G
 P

L
A

N
 F

O
R

 C
IP

 M
U

N
IC

IP
A

L
 P

R
O

JE
C

T
S

 F
Y

 2
0

2
4

-2
0

3
0



 Page 15 FY 2025-2030 CIP

S
C

H
O

O
L

 D
IS

T
R

IC
T

 P
R

O
JE

C
T

S
 C

IP
 F

Y
 2

0
2

4
-2

0
3

0



FY 2025-2030 CIP Page  16

This page intentionally left blank



 Page 17 FY 2025-2030 CIP

N
e

t 
T

a
x

 I
m

p
a

ct
 A

n
a

ly
si

s 
M

u
n

ic
ip

a
l 

G
o

v
e

rn
m

e
n

t
C

u
rr

e
n

t 
D

e
b

t 
S

ch
e

d
u

le
 (

P
a

rt
 1

)



FY 2025-2030 CIP Page  18

N
e

t 
T

a
x

 I
m

p
a

ct
 A

n
a

ly
si

s 
M

u
n

ic
ip

a
l 

G
o

v
e

rn
m

e
n

t
C

u
rr

e
n

t 
D

e
b

t 
S

ch
e

d
u

le
 (

P
a

rt
 2

)



 Page 19 FY 2025-2030 CIP

Conclusion & 
Recommendations

The Program of Capital Expenditures herein provides a guide for budgeting and 
development of Londonderry’s public facilities. The Planning Board will review 
and update the CIP each year prior to budget deliberations. The CIP may be modi-
 ied each year based on changes in needs and priorities. As noted in the Plan, 
there are projects proposed where the CIP Committee has determined that there 
is not enough information to make a recommendation concerning a proposed cap-
ital project. These are topics in the opinion of the Committee that should be stud-
ied in further detail before funding decisions should be made.

The Capital Improvements Planning Committee has worked hard to improve the 
effectiveness of capital facilities programming in Londonderry. It is hoped that the 
improvements made during this time can continue to be re ined and evaluated for 
their effectiveness in future years.  The CIP Committee believes that Londonderry 
has made great strides in process and format of the Capital Improvements Plan, 
and are hopeful that the improvements have made a difference to the Planning 
Board, Town Council, School Board, and Budget  Committee as they prepare budg-
ets each year.
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Appendix A:
Relevant State
Statutes

CHAPTER 674

LOCAL LAND USE PLANNING AND REGULATORY POWERS

Capital Improvements Program

674:5 Authorization. – In a municipality where the planning board has adopted a master plan, 
the local legislative body may authorize the planning board to prepare and amend a recommended 
program of municipal capital improvement projects projected over a period of at least 6 years. As 
an alternative, the legislative body may authorize the governing body of a municipality to appoint 
a capital improvement program committee, which shall include at least one member of the 
planning board and may include but not be limited to other members of the planning board, the 
budget committee, or the town or city governing body, to prepare and amend a recommended 
program of municipal capital improvement projects projected over a period of at least years. The 
capital improvements program may encompass major projects being currently undertaken or 
future projects to be undertaken with federal, state, county and other public funds. The sole 
purpose and effect of the capital improvements program shall be to aid the mayor or selectmen 
and the budget committee in their consideration of the annual budget. 
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:1, eff. July 2, 2002.

674:6 Purpose and Description. – The capital improvements program shall classify projects 
according to the urgency and need for realization and shall recommend a time sequence for their 
implementation. The program may also contain the estimated cost of each project and indicate 
probable operating and maintenance costs and probable revenues, if any, as well as existing 
sources of funds or the need for additional sources of funds for the implementation and operation 
of each project. The program shall be based on information submitted by the departments and 
agencies of the municipality and shall take into account public facility needs indicated by the 
prospective development shown in the master plan of the municipality or as permitted by other 
municipal land use controls. 
Source. 1983, 447:1, eff. Jan. 1, 1984.

674:7 Preparation. –

 I. In preparing the capital improvements program, the planning board or the capital 
improvement program committee shall confer, in a manner deemed appropriate by the board or 
the committee, with the mayor or the board of selectmen, or the chief  iscal of icer, the budget 
committee, other municipal of icials and agencies, the school board or boards, and shall review the 
recommendations of the master plan in relation to the proposed capital improvements program. 

 II. Whenever the planning board or the capital improvement program committee is authorized 
and directed to prepare a capital improvements program, every municipal department, authority 
or agency, and every affected school district board, department or agency, shall, upon request of 
the planning board or the capital improvement program committee, transmit to the board or 
committee a statement of all capital projects it proposes to undertake during the term of the 
program. The planning board or the capital improvement program committee shall study each 
proposed capital project, and shall advise and make recommendations to the department, 
authority, agency, or school district board, department or agency, concerning the relation of its 
project to the capital improvements program being prepared. 
Source. 1983, 447:1. 1995, 43:1, eff. July 2, 1995. 2002, 90:2, eff. July 2, 2002.

 674:8 Consideration by Mayor and Budget Committee. – Whenever the planning board or 
the capital improvement program committee has prepared a capital improvements program 
under RSA 674:7, it shall submit its recommendations for the current year to the mayor or 
selectmen and the budget committee, if one exists, for consideration as part of the annual budget. 
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:3, eff. July 2, 2002.
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Appendix B: 
Capital Project 
Request Form

Londonderry Capital Improvement Plan
Capital Project Worksheet & Submission Form 

Department:  Department Priority: 

____ of _____ projects

Type of Project: Primary Effect of Project is to:

(check one)     Replace or repair existing facilities or equipment 

 Improve quality of existing facilities or equipment

 Expand capacity of existing service level/facility 

 Provide new facility or service capacity

Service Area of Project:  Region  Town Center 

(check one)   Town-wide  Street

  School District  Other Area

  Neighborhood

Project Description:

Rationale for Project:
(check those that apply,  
elaborate below)

 Urgent Need

 Removes imminent threat to public health or safety

 Alleviates substandard conditions or deficiencies

 Responds to federal or state requirement to implement

 Improves the quality of existing services 

 Provides added capacity to serve growth

 Reduces long term operating costs

 Provides incentive to economic development

 Eligible for matching funds available for a limited time 

Narrative Justification:
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Cost Estimate:  Capital Costs 

(Itemize as   Dollar Amount (In current $) 

Necessary)  $______________  Planning/Feasibility Analysis 

$______________  Architecture & Engineering Fees 

$______________  Real Estate aquisition 

$______________  Site preparation 

$______________  Construction 

$______________  Furnishings & equipment 

$______________  Vehicles & capital equipment 

$______________ 

$______________ 

$______________ 

$______________  Total Project Cost

Source of Funding:  

Grant From: _______________   $_______________ (show type) 

Loan From:  _______________   $_______________ (show type) 

Donation/Bequest/private  $_______________ 

User Fees & Charges  $_______________ 

Capital Reserve Withdrawal  $_______________ 

Impact Fee Account  $_______________ 

Current Revenue $_______________ 

General Obligation Bond $_______________ 

Revenue Bond  $_______________ 

Special Assessment  $_______________ 

__________________  $_______________ 

__________________  $_______________ 

Total Project Cost: $_______________

Impact on Operating & Maint. 
Costs or Personnel Needs 

 Add Personnel 

 Increased O&M Costs

 Reduce Personnel

 Decreased O&M Costs

Dollar Cost of Impacts if known: 

+   $_________ Annually 
(-)  $_________ Annually

Form Prepared By:

Signature:   ________________________________ 

Title:    ________________________________ 

Dept./Agency:  ________________________________ 

Date Prepared:  _______________________________
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Appendix C: 
Capital Project 

Scoring Sheet
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Appendix D:  
Project 

Submission 
Materials and 

Backup 
Information
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