LONDONDERRY TOWN COUNCIL AGENDA
MAY 15, 2023 « 7:00 P.M. « MOOSE HILL COUNCIL CHAMBERS

John Farrell » Chair
Chad Franz * Vice Chair
Ted Combes * Councilor

Jim Butler « Councilor
Ron Dunn * Councilor

Michael Malaguti « Town Manager

Kellie Caron « Assistant Town Manager | Director of Economic Development
Justin Campo * Finance Director
Kirby Brown * Executive Assistant

CALL TO ORDER
PUBLIC COMMENT

1. Twin State Clean Energy Link Discussion
(Doug Thomas, State Representative)

PUBLIC HEARINGS
NEW BUSINESS

1. State of Londonderry DPW Presentation
(Dave Wholley, Public Works Director)

2. Resolution #2023-11 - A Resolution Reconstituting the Municipal Aggregation
Committee ;
(Michael Malaguti, Town Manager)

3. Resolution #2023-10 - Elderly Income and Asset Limits Revision
(Steve Hamilton, Town Assessor)

4. Order #2023-05 - An Order Relative to Expenditure of Roadway Maintenance Trust
Funds
(John Trottier, Director of Engineering & Environmental Services)

{1 3



E. OLD BUSINESS
F. APPROVAL OF MINUTES

April 24, 2023 Town Council Minutes
G. APPOINTMENTS/REAPPOINTMENTS

1. Pickleball Task Force Interviews
(Five (5) Regular Positions and Two (2) Altemate Positions)

2. Clarification of Utility Committee Opening & Appointment of Alternate Member to
Londonderry Utility Committee

H. OTHER BUSINESS

1 Liaiéon Reports

2. Town Manager Report

3. Assistant Town Manager Report
l. ADJOURNMENT
J. MEETING SCHEDULE

1. Town Council Meeting 05/30/2023
Moose Hill Council Chambers, 7:00 P.M.

In addition to the items listed on the agenda the Town Council may consider other matters not on
the posted agenda and may enter a non-public session or convene in a non-meeting in accordance
with RSA 91-A if the need arises.
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RESOLUTION 2023-11

A Resolution Reconstituting the Municipal Aggregation
Committee

First Reading: 05-15-2023
Second Reading: Not required
Adopted: 05-15-2023

WHEREAS New Hampshire RSA 53-E now allows municipalities to aggregate retail
electric customers to provide customers access to competitive markets for
supplies of electricity and related energy services;

WHEREAS In order to take advantage of this opportunity, Londonderry created the Municipal
Aggregation Committee (the “Committee”) by adopting Resolution 2022-18 on
October 17, 2022, designating certain officials to sit on the Committee; and

WHEREAS The Town Council wishes to change the composition of the Committee by
dissolving the current membership and replacing it with the membership of
the Utilities Committee, such that the Utilities Committee shall also serve
as the Municipal Aggregation Committee.

NOW THEREFORE BE IT RESOLVED by the Londonderry Town Council that

the current membership of the Municipal Aggregation Committee is dissolved, and replaced with
the membership of the Utilities Committee, as set forth in a revised Committee Charge attached
hereto.

John Farrell, Chairman
Town Council

(TOWN SEAL)

Sharon Farrell
Town Clerk

A TRUE COPY ATTEST: 05-15-2023



LONDONDERRY MUNICIPAL AGGREGATION COMMITTEE
COMMITTEE CHARGE

PURPOSE:

The Londonderry Municipal Aggregation Committee (“Committee™) shall do the following:
(1) Study and prepare an Electric Aggregation Plan (“Plan”) complying with RSA 53-E;
(2) Solicit public input in the planning process and hold public hearings; and

(3) Submit the proposed Plan to the Town Council for final adoption.

REPRESENTATION:

The Committee shall consist of the following:
e The membership of the Londonderry Utilities Committee.

ORGANIZATION

The Committee shall determine its own rules or order, unless otherwise provided by law or Town
Charter.

Officers of the Committee shall be the same officers of the Utilities Committee.

DUTIES/RESPONSIBILTIES

(1) Hold meetings upon required notice, and keep minutes as required by RSA 91-A,;
(2) Study and prepare an Electric Aggregation Plan (“Plan”) complying with RSA 53-E;
(3) Solicit public input in the planning process and hold public hearings;
(4) Submit the proposed Plan to the Town Council for final adoption;
(5) Provide periodic reports to the Town Council;
(6) Maintain a permanent project file that, at a minimum, includes:

A. Committee minutes and meeting notices;

B. Project plans, contracts, and payment requests;

C. Project correspondence; and
D. Other material as deemed necessary.



RESOLUTION #2023-10

A Resolution Relative to the
ELDERLY EXEMPTION POLICY

First Reading: 05/15/2023
Hearing/Second Reading: 05/15/2023
Adopted: 05/15/2023

WHEREAS The Londonderry Town Council, at its meeting of February 24, 1997,
adopted Resolution 97-2, which enacted Chapter XII - the Elderly
Exemption Policy; and

WHEREAS The Town Council is desirous of reviewing exemption levels and making
adjustments to insure that the eligibility criteria is appropriate for current
economic conditions; and,

WHEREAS The Town Council may, pursuant to the provisions of RSA 72:27-a
consider and act upon the question in accordance with its normal
~ procedures for passage of resolutions, ordinances and other legislation:

NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of Londonderry,
that the provisions of Title VI - Town Policy, Chapter XII - Elderly Exemption Policy are

hereby adopted and modified as set forth herein and shall become effective April 1%, 2023 and
reviewed periodically thereafter.

John Farrell - Chairman

A true copy attest:

( TOWN SEAL)

Sherry Farrell - Town Clerk
Dated: 05/15/2023



SECTION I

A.

SECTION I1

A.

Chapter XII - ELDERLY EXEMPTION POLICY
PURPOSE

To adopt the provisions of RSA 72:39-A and RSA 72:39-B and establish
qualifications for the optional adjusted elderly exemption.

QUALIFICATIONS and DEFINITIONS
To qualify the person must have been a New Hampshire resident for at least three

(3) years, own the real estate individually or jointly, or if the real estate is owned
by such person’s spouse, they must have been married for at least three (3) years.

C. In addition, the taxpayer must have a net income of not more than $48,400 if
single or widowed, or if married, a combined net income (as defined in RSA
72:39-A 1 (b)), of not more than $59,600 and own net assets not in excess of
$162,300, excluding the value of the person’s residence up to two (2) acres.
SECTION III BENEFITS
A. The elderly exemption from property tax in the Town of Londonderry based on

assessed value for qualified taxpayers shall be as follows, and shall be reviewed
annually:

For a person of 65 years of age, up to 74 years $ 144,000
For a person of 75 years of age, up to 79 years $ 180,000
For a person of 80 years or older $ 240,000

The exemption under this section shall apply only in taxable years on the
residential real estate for which the exemption is claimed on April 1 in any given
year.

Whenever the selectmen or assessors refuse to grant an applicant an exemption to
which he/she may be entitled under this section, said applicant may appeal the

decision in accordance with RSA 72:34a.

An exemption granted under this section shall have no effect on an applicant’s
eligibility for other exemptions as authorized under this chapter.

~~End of Policy~~



First Reading: 05/15/23
Hearing/Second Reading: Waived
Adopted: 05/15/23

ORDER 2023-05

An Order Relative to
THE EXPENDITURE OF

ROADWAY MAINTENANCE TRUST FUNDS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

voters since 2012 have approved funding for the maintenance and repair of public
roadways in the town; and

this Public Works department has complied with the provisions of the Town of
Londonderry Municipal Code, Title VI Purchasing Policy; and

the Town has solicited formal bids for the Signal Improvement Project at Grenier
Field Road; and

it has been determined that sufficient funds are available in the Roadway
Maintenance Trust Fund for completion of this project:

the Town Council has voted in favor of proceeding forward with the
project.

NOW THEREFORE BE IT ORDERED by the Town Council of the Town of Londonderry that
the Town Treasurer is hereby authorized to expend up to $35,000 from the Roadway Maintenance Trust
Fund for the project as described in the Contract Documents and Specifications for the Grenier Field Road
Signal Improvement Project in which bids were due by 04/25/2023.

John Farrell - Chairman
Town Council

(TOWN SEAL )

Sharon Farrell - Town Clerk

A TRUE COPY ATTEST:

05/15/2023



Londonderry Talent Bank Form

Kirby Brown, Town Manager's Office, Town Hall, 268B Mammoth Road, Londonderry, NH 03053

Date: /N \/ ] Ql 0 ,)\ ’% The Londonderry Talent Bank is a means of
Name: {V\\Citave  NADEQ identifying residents who are interested in serving the
Address: 7] Shewwoon LU - community. If you are interested in more than one

LMD s NIE 0R0NA position, please rank your int.er.ests. Return the form
—5_ to the above address or e-mail it to

- N A1 —dCm- ¢
Home Telephone: < ) ‘} 03 qc’ O0-345 kbrown@londonderrynh.org. If there is no current

Business Telephone: opening, I will keep your application on file. Thank
E-Mail Address: NADER §1 OGN _ you P your app

Committees/Commissions/Boards Positions
D Conservation Commission Full Member/Alternate Member

I:| Senior Resources Committee Ad Hoc

D Heritage Commission Full Member/Alternate Member
l:l Londonderry Arts Council Ad Hoc

D LHRA Full Member/Alternate Member
D Planning Board Full Member/Alternate Member

D Manchester Airport Authority Full Member

D Old Home Day Commiittee Ad Hoc



I__—_I Recreation Commission

D Solid Waste Advisory Committee
D Traffic Safety Committee

D Zoning Board of Adjustment

D Londonderry Utilities Committee

Full Member/Alternate Member

Full Member/Alternate Member

Full Member

Full Member/Alternate Member

Full Member/Alternate Member

gLondonderry Pickleball Task Force ( Full Member;/Alternate Member

Time available

Many of the committees/boards/commissions meet at least once a month and may meet more
often prior to Town Meeting. Please circle below the time you have available for meetings and

indicate any limitations you have on your time commitment.

One meeting per month

Interest/Education

Two meetings per month

Please detail your areas of special interest and/or education:

Dmb W\ck {\:og; Ve ol ple Loeamions
Lﬂb’\ \ A RN mu‘tﬁ \\\’\\’\\,'\( SN AL

3\,@'\\&5 ey

&Sl'

Employer/Position

Because of conflict of interest problems with certain positions, please list your current employer
and your position with that employer.

fl%zum& Selel (ﬂc'mc\a/u\ N

(oo

erﬂ J(Q%Q r))le\&%r}p( DOV \\W\L (( uw\ser\*r}

Skills/Expertise

S(}Q*S \\r\(J\(\b\S}

Ir\\

—3 N QJL& N F\\QY\L\%J{\\\‘U\T QS\% )

Three meetings per month

k\ Coond ?_)Q Jena 5{;’2 (O



Londonderry Talent Bank Form
Kirby Brown, Town Manager’s Office, Town Hall, 2688 Mammoth Road, Londonderry, NH 03053

Date: W\A\{ 5, QO;% The Londonderry Talent Bank is a means of

Name: AN SAmMOLY\C identifying residents Wh() are inte}'ested in serving the

Address: =295 moocod DR community. If you are interested in more than one
LoD O0eRly AN aR052 pos}iltior;; pleas;adrank your mt.cl:r‘ests. Return the form

Home Telephone: 02 K46 1930 to the above address or e-mall 1t to

kbrown(@londonderrynh.org. If there is no current

Business Telepho opening, 1 will keep your application on file. Thank

€ { i
E-Mail Address: c_)g W\O\%\ké @ q‘mlf'\’l \-CGYY\YOU_

Committees/Commissions/Boards Positions

I:I Conservation Commission Full Member/Alternate Member

|:| Senior Resources Committee Ad Hoc

D Heritage Commission Full Member/Alternate Member
D Londonderry Arts Council Ad Hoc

EI LHRA Full Member/Alternate Member
|:| Planning Board Full Member/Alternate Member

|:| Manchester Airport Authority Full Member

D Old Home Day Committee Ad Hoc

X DIOVLERALL T TRRCE



Please indicate any special skills or expertise that you would consider volunteering to the Town:

O Su\@czm
(2) @OD\E&\\Q& / @@mmr\\eQTo ‘
W CAEA /T eaqn sImess
(2) W Dlecess o¥ o\o;thug Dexlebedl

NV exatN \\eouse
ogenlal Pedd oS Ted fortid,
(A Yepso | ;m{x rondl ARhe Clok,

prk@& @JE )(\

W\\(b L= KDUl\Qk \dfg 0} EKG(,(EM[ "Fﬁ\@.,&tjﬂl
Mok wnllaped <hamen. 2023
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Londonderry Town Council Minutes 4/24/2023

Londonderry Town Council Minutes
Monday, April 24, 2023
7:00 PM
Moose Hill Council Chambers

Meeting Link: http://173.166.17.35/CablecastPublicSite/show/12202?2channel=4

Attendance: Present: Chairman John Farrell; Vice Chairman Chad Franz; Councilors Jim Butler,
Ted Combes, and Ron Dunn; Town Manager Michael Malaguti; Assistant Town Manager Kellie
Caron

CALL TO ORDER

Chairman Farrell called the Town Council meeting to order at 7:00 PM. The Pledge of Allegiance
was led by Chairman Farrell. This was followed by a moment of appreciation for the great people
of Londonderry who are all on vacation, wishing them safe travels and safe return home.

PUBLIC COMMENT

Chairman Farrell stated that he’s been asked to share some information with the community.
Chairman Farrell stated that they do assessments based on April 1st of the current year. Current
year assessments were just done for 2023. Chairman Farrell stated that there was an article in the
local paper about the Woodmont company and how much they pay for taxes into the community.
The number that was given was only the number that was given for the town tax. Chairman Farrell
stated that we have the school government, we have town government, we have county
government, and we have state education tax. In the event Woodmont pays taxes, they pay money
to the schools and the town, as well as the county and to the state. The article that was placed in
the paper did not explain all the revenue thus far, only one piece of it. Chairman Farrell stated that
Woodmont has no tax credits. In total, they pay around $1.4M in taxes to the different entities.

Name: Ray Breslin
Address: 3 Gary Drive, Londonderry, NH

Breslin asked the Council if something is brought up later on the agenda can the public speak.
Chairman Farrell stated that they will only be taking comments during public hearing and public
comment, but there are three public hearings. Breslin commented about the unanticipated revenue.
Breslin stated that that Resolution is under public hearings, so he would be able to make comments.
Breslin stated that this is a huge amount of money. Breslin asked what the purpose of the money
is. Chairman Farrell stated that there will be a presentation that will hopefully answer some of his
questions.

Name: Kristine Perez
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Address: 5 Wesley Drive, Londonderry, NH

Perez asked if before more ARPA money is distributed, that it could be looked at for studies or
whatever is needed for the town’s water problem. Perez stated that it is her understanding that the
Utilities Committee received $74,000 too. Perez stated that if there’s this goldmine that we
accepted, that we put some of it towards our needs and less wants. Perez also shared a statement
regarding the last Council meeting. Perez stated that there was attacked by a Councilor at the last
meeting. Perez stated that the Speaker of the House would never allow aay member of the House,
or any member leadership to disgrace the office like what was done by a Council member at the
last meeting. Perez stated that people want consistency by the Council. Don’t let some people use
the Town Hall rooms and others not. Perez told the Council not to discriminate. Perez asked
Chairman Farrell to run his meeting with respect and dignity.

Chairman Farrell stated that town facilities have rules and there is no discrimination. There is a
process for using town facilities.

Councilor Butler stated that he will not apologize about the last meeting, because what he said was
the truth.

Name: Mackenzie Farrell
Address: 4 Hancock Drive, Londonderry, NH

Farrell stated that she has been a resident of Londonderry for twenty-three years, and a lot of people
who say the town isn’t doing a great job, come to every meeting and have negative things to say
every time, a lot of people at home and in town don’t have those same concerns. Farrell stated that
this small majority like to say the same thing each time. Farrell stated that as a nurse, she is taught
respect.

Name: Fire Chief Darren O’Brien

Chief O’Brien gave a few updates that are happening at the fire house.

Name: Martha Smith
Address: 38 Shasta Drive, Londonderry, NH

Smith stated that she wants to speak on the lease. She works at Mack’s Apples and she was upset
when she read this on the agenda. That property had been farmed prior to the new owner, by the
Mack family for years and years. Smith stated that this switch will be confusing. On one side of
the street it will be Mack’s Apples and on the other side it will be Sunnycrest. Smith stated that it
will hurt Mack’s.

Name: Edmond Ford
Address: Representing Moose Hill Orchards, LLC (Mack’s Apples)

Ford stated that he 1s here to express Mack’s Apples interest in that property and that Mack’s hasn’t
been involved in the discussions. Ford stated that Moose Hill Orchards would be very interested
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Londonderry Town Council Minutes 4/24/2023

in leasing that property. The process that has taken place could cause difficulty for Mack’s and
could cause difficulty for the town. Ford stated that he does not know the terms of the lease.

Name: Sherry Farrell
Address: 4 Hancock Drive, Londonderry, NH
Farrell reminded the public about the third annual rabies clinic.

Councilor Ron Dunn made a comment. Councilor Dunn stated that everyone can attack policies,
ideas, and issues, and we can all have a difference of opinion, but don’t attack the person and make
it personal. Councilor Dunn stated that the personal attacks need to end.

Vice Chairman Franz stated that he is speaking on behalf of himself and not the Council. Vice
Chairman Franz read a letter into the record about the importance of public comment and the
heightened level of conflict during public comment. Vice Chairman Franz shared all the positive
changes the Council has made.

PUBLIC HEARING

Motion to open Public Hearing made by Vice Chairman Franz and second by Councilor Combes.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Chairman Farrell introduced Resolutions #2023-08, the acceptance of unanticipated revenue under
31:95-b, I1I(a) for Fire Department Training from New Hampshire Charitable Foundation.

Deputy Fire Chief, Bo Butler, presented. Deputy Chief Butler went through the upcoming classes
being offered for mental health at Londonderry Fire Department. The Council thanked Deputy
Chief Butler for all of his hard work obtaining the monies.

Motion to accept the unanticipated revenue from Resolution t#2023-08, the acceptance of
unanticipated revenue under 31:95-b, IIl(a) for Fire Department Training from New Hampshire
Charitable Foundation made by Vice Chairman Franz. Second by Councilor Combes.

John Farrell Yes
Chad Franz Yes
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Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Assistant Town Manager & Economic Development Director, Kellie Caron, introduced Ordinance
#2023-02, an amendment to the Zoning Ordinance relative to the rezoning Map 15, Lot 26.

Lisa Bernard, District VP for Granite YMCA, and Jason Lopez with Keach-Nordstrom Associates,
Inc. presented. Lopez asked if the Council has any questions. The Council had discussion about
C-1 and C-2. Chairman Farrell asked Caron if she could describe the differences between C-1 and
C-2. Caron stated that the major difference is recreational facilities, that is not a permitted use in
C-1. Rezoning it into C-2 allows the YMCA to function as it does.

Name: Patrick Cassidy
Address: 12 Elwood Road, Londonderry, NH

Cassidy asked what other options there are. Cassidy stated that some of the concerns are not about
the current use. There are some future concerns by residents if the YMCA ever sold.

Caron stated that there are no formal criteria for rezoning requests outside of the application. It
really speaks to approving these requests based on health, safety and welfare of the community.
And how that request is in accordance with the Master Plan.

Lopez stated that this use is what the Master Plan is calling for, recreation, in this area.

Name: Ray Breslin
Address: 3 Gary Drive, Londonderry, NH

Breslin stated that the YMCA does great things in Londonderry. Breslin stated that the only
question he has is what exactly the intent is.

Bernard stated that they just want to be able to utilize the space, and facility for programming.
More space is needed so it could be utilized for a pavilion for programing or activity areas.

Councilor Combes motioned to approve Ordinance #2023-02, an amendment to the Zoning
Ordinance relative to the rezoning Map 15, Lot 26. Second by Vice Chairman Franz, for
discussion.

Councilor Butler stated that the neighbors are important and they need to realize there will be a
fifty-foot buffer and if anything at all changes on that property, they have to come back. Councilor
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Butler stated that the YMCA is a great service to the community.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Opposed

Chair votes 4-1-0.

Chairman Farrell introduced Resolution #2023-09, the acceptance of unanticipated revenue under
31:95-b, 1lI(a) for Community Project Funding for Pillsbury Pump Station. & Force Main.

Town Manager Malaguti presented. Malaguti stated that this is a community funding grant that
Londonderry applied for to upgrade sewer infrastructure in south Londonderry. Malaguti presented
a map to show the south and north Londonderry sewer system and how it works. Malaguti stated
that this is an opportunity to take this long sought-after project and make it a reality. It will benefit
Woodmont Commons, other areas in south Londonderry, and the environment.

Name: Kristine Perez
Address: 5 Wesley Drive, Londonderry

Perez asked what the total cost might be. Malaguti stated that it will be $7.78M. Perez stated that
this is half of it, and asked where the other half was coming from. Malaguti stated that the town is
negotiating with Woodmont over that right now.

Name: Jim Green
Address: 22 Sugarplum, Londonderry, NH
Green asked if Sugarplum should be apart of the Master Plan.

Councilor Combes confirmed the connection will be on Bancroft to flow north. Malaguti stated
that 1t will flow north-west. Councilor Combes asked if any more work will be done on Bancroft.
Malaguti stated that he will look into it as the discussions continue.

Name: Anne Fenn
Address: 18 Partridge Lane, Londonderry, NH

Fenn asked when the Manchester Wastewater Treatment Plant’s last inspection i1s. Can we get
copies of those reports so we can make sure we are hooking up to a facility that is up-to-date?
Malaguti stated that he will look into it because it’s a good suggestion. Malaguti stated that an
environmental review also is a requirement of receiving this money.

Motion to accept Resolution #2023-09, the acceptance of unanticipated revenue under 31:95-b,
[I(a) for Community Project Funding for Pillsbury Pump Station. & Force Main made by Vice

5
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Chairman Franz. Second by Councilor Combes.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Motion to close Public Hearing made by Vice Chairman Franz and second by Councilor Combes.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

NEW BUSINESS

Lease of 122 Pillsbury Road to Sunnvycerest Farms

Town Manager Malaguti presented. Malaguti stated that as a reminder, the town acquired this land,
adjacent to the town complex, from Moose Hill Orchards and Andy Mack on June 24, 2021.
Malaguti stated that it was historically one parcel of land, but due to this transaction, it was divided
mnto two parcels. One parcel is 122 Pillsbury Road, which is what is being discussed. That parcel
is not encumbered by any conservation or open space restriction. The town required it for
municipal purposes and it’s under the management of Town Council. Malaguti stated that the
transaction was done in 2021 to keep the land from being developed. Malaguti stated that he is
recommending the Hicks lease because they will honor the public access, which Mr. Mack
habitually offered to the community. Malaguti stated that the Hick’s have been farming apples in
Londonderry since 1943. They know how to grow apples and they are willing and able to take
over the lease so that the apple trees can be preserved for the future.

Councilor Dunn asked Malaguti if Martha Smith’s concerns were brought to the town. Malaguti
stated that there were twelve applications, and Moose Hill Orchards was one of them. None of the
other applicants had apple growing or agricultural experience. Malaguti stated that they originally
offered Mack’s Apples a one-year lease, but they in turn wanted more than one year and the town
and Council were not comfortable with that. Malaguti stated that in his discussions with Councilors
and Conservation Commission members, they wanted someone who was well integrated in the

6
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community and who will honor the public access that Mr. Mack offered to the community.

Motion to authorize a lease for five years made by Vice Chairman Franz. Second by Councilor
Butler.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Motion to authorize the Town Manager to execute a lease with Sunnycrest Farms under the
provisions which have been explained made by Vice Chairman Franz. Second by Councilor Butler.

John Farrell Yes
Chad Franz | Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

APPOINTMENTS/REAPPOINTMENTS

Motion to appoint Joy Muller as an Alternate Member on the utilities Committee made by
Councilor Dunn. Second by Councilor Butler.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

The Council interviewed Tony DeFrancesco, Shawn Faber, and Deb Paul for an alternate position
on the Planning Board.

The Council interviewed Cindy Conley and Jim Green for a position on the Trustee of the trust

7
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Fund.

Motion to appoint Cindi Conley to a one-year term on the Trustee of the Trust Fund made by Vice
Chairman. Second by Councilor Butler.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Motion to appoint Jim Green for the two-year term as a Trustee of the Trust Fund made by
Councilor Combes. Second by Vice Chairman Franz.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Motion to appoint Tony DeFrancesco as an alternate member on the Londonderry Planning Board
made by Councilor Butler. Second by Vice Chairman Green.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Councilor Dunn motioned to appoint Deb Paul as an alternate member on the Utility Committee.
Councilor Combes asked if there was an open spot. Councilor Dunn stated that there is one more
open spot. Chairman Farrell stated that we need to find out before we appoint someone. Councilor
Dunn withdrew his motion.

The Council went back to New Business. ‘



274
275
276

277
278
279
280
281
282
283

284
285
286

287
288

289

290
201
292

293
294

295

296
297
298
299
300
301
302
303
304

Londonderry Town Council Minutes 4/24/2023

Order #2023-02 Executive Summary to keep it from being developed.

Deputy Fire Chief Bo Butler presented a PowerPoint. Deputy Chief Butler stated that they will be
providing the Council with an executive summary on Council Order #2023-02, they have executed
that document and feel their obligation and responsibility to update the Council and taxpayers with
their they stand with the monies granted to the department to complete this mission. The other item
is will be a thermal camera presentation. Deputy Chief Butler stated that they will be seeking funds
to make it a reality. He introduced Lt. Chris Lamy and Battalion Chief Bruce Hallowell. Battalion
Chief Hallowell presented the executive Summary. Lt. Lamy presented the TIC presentation.

APPROVAL OF MINUTES

Motion to approve the non-public minutes from April 10" made by Vice Chairman Franz and
second by Councilor Combes.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

Motion to approve the Town Council minutes from April 10, 2023 as amended made by Vice
Chairman Franz. Second by Councilor Combes.

John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

Chair votes 5-0-0.

The Council gave liaison updates.

Adjournment

Motion: Vice Chairman Franz
Second: Councilor Combes
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305
John Farrell Yes
Chad Franz Yes
Jim Butler Yes
Ted Combes Yes
Ron Dunn Yes

306

307  Chair votes 5-0-0.

308

309  Minutes taken by Kirby Brown on 4/24/2023
310  Minutes typed by Kirby Brown on 5/5/2023
311  Minutes approved by Town Council on 5/15/2023
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CAPITAL EQUIPMENT REQUEST

THERMAL IMAGING CAMERAS (TICs)

PRESENTED BY:

LONDONDERRY FIRE DEPARTMENT



OUTLINE

| MissioN-GOAL-END STATE
| BrRier History OF THERMAL IMAGING CAMERAS IN TiIE FIRE SERVICE
| NEAR Miss REPORT
| SELECTION PROCESS
| FUNDING MECHANISM
| RECOMMENDATION
| REQUEST AMOUNT

| SUMMARY



[ GNDONDERRY

MISSION | Save Lives & Protect Property
GOAL | To provide thermal imaging cameras (TICs) to become more efficient in our mission.

Help see through zero-visibility conditions.

Improved search times and location of possible fire victims.

Locate fire, monitor fire spread/behavior, and locate hidden fires.

Improve Firefighter Survival when getting out is the #1 priority (Disorientation, Maydays,
Sudden changes in fire conditions)

END STATE | To equip every Londonderry Firefighter with a thermal imaging camera on the fire ground.



TIC HISTORY IN THE FIRE SERVICE

Military Declassified Technology
Became more mainstream for the fire service in 90’s

Worcester Firefighters (Worcester 6) LODD 12/3/1999 was a catalyst for TIC technology implementation in
northeast US (https:/www.cde.cov/niosh/fire/reports/ face994 7. html)

In 2001, the Federal Emergency Management Agency (FEMA) began issuing grants under the Firefighter
Investment and Response Enhancement (FIRE) Act

Lack of Thermal Imaging Camera was a contributing factor to Line of Duty Death in Houston TX 4/4/2004

(https:/www.cde.gov/niosh/fire/reports/ face2004 1 4.html)

Lack of Thermal Imaging Camera use was a contributing factor of 9 LODD’s in Charleston SC 6/18/2007

{https://www.cde.gov/niosh/fire reports/face200718.himl}




RECOMMENDATIONS FROM NEAR MISS REPORT - 6 TSIENNETO RD

e Man-for-Man Staffing at twelve (12) per shift

e Fire Inspector added to. the Fire Prevention Division

e JAFF Fireground Survival Program

o Thermal Imaging‘ Camera (TIC) for every riding position

e Ensure that firefighters are properly trained in air management



SITUATIONAL AWARENESS -VS- DECISION-MAKING CAMERA

SITUATIONAL AWARENESS

DECISION-MAKING

| S;aying O-riented } Exact Temperature Readings

Locating heFie  |skeUp

Locating victims/firefighters | Search -
-Lf);a;lg.-j‘ig—m-s.--lsc-)iﬁts o _ Difecting Hose Srr;real_*-ns







| GNDONDERAY |

IN ACTION




SELECTION PROCESS

Manufactures/Models involved:

Seek Thermal (Reveal FirePROx, AttackPRO)
Bullard (TXS)

3M Scott (V320)

Teledyne FLIR (K2, K33, K65)

The Process:

L}

Demo Period
Survey

Finalist

Survey
Recommendation
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FUNDING MECHANISM

e American Rescue Plan Act (ARPA Funds)
e Signed into Law March 11, 2021

e According to the Treasury, recipients of ARPA funds have “broad flexibility to decide how best
to use this funding to meet the needs of their communities.”



|\ GNDONDERRY
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RECOMMENDATION

Teledyne FLIR K33 and K55 models

OUR REASON:

We feel they have the best ROI

Both models in the 60hz range with 4 inch displays
Teledyne FLIR Office located in Hudson NH
Customer/Support service local

Buying directly from the manufacturer



| oNDONBERRY.
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FLIR COMPARISON DETAILS

MODEL FLIR K2 FLIR K33 FLIR K85
PIC RESOLUTION 160X 120  aaox180  aox2e0

(19,200 PIXELS) | (43.200 PIXELS W/FSX) _ (2X ZOOM)

(76,800 PIXELS W/ FSX)

WEIGHT 1.54LBS ' 2.4LBS 2.4LBS
'DISPLAYSIZE 3 INCHES 4 INCHES |4INCHES
 SPEED F/ 1.1 F/1.25 FI1.25
IMAGE FREQ 9HZ B0HZ 60HZ
(REFRESH) - |
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A v TELEDYNE
' FLIR
weintore oate: yavion
Quote a: FeowMCTI0 Vald: 60 dave

REQUEST AMOUNT

The Londonderry Fire Department
respectfully & humbly request
$124.749.00 from the ARPA funds to
reach our ‘End State.’




SUMMARY

e The request will meet the recommendation form the Near Miss Report
e Equip every firefighter position with a K33
e Equip every officer position with a K55

e ARPA Fund Request Amount Total of $124,749.00



THANK YOU FOR YOUR CONTINUED SUPPORT TO
HELP ACHIEVE OUR MISSION.






DEPUTY CHIEFS BATTALION CHIEFS
FRED HEINRICH IERENMY MAGUE
20 BUTLER IEa—
CHIEF OF DEPARTMENT V
FIRE PREVENTION EMERGENCY MANAGEMENT DIRECTOR SEFFREY ANDERSON
BRIAN JOHNSON DARREN M. O'BRIEN
dobrien@londonderrynh.org
COUNCIL ORDER 2023-02
EXECUTIVE SUMMARY
OVERVIEW

In order to effect oUr mission, firt fighters must be outfit ed with the proper tools, equipment &
firc hose of the trade. The Tools and Equipmen® (T&E) Division has been task: d to fully equip
our firc apparatus (Engines 1, 2, 3, 4) with the ‘Minimum Load-Out’ (MLO) required.

GOAL

To provide a summary of the status of the Capitz| Reserve Project (Council Order 2023-02).

CURRENT ORDER STATUS

As of April 20, 2023, we have successfully * rdered all tools and equipment requested through
the ‘Minimum Load-Out’ (MLO} document, except for our high-rise hose/nozzle pack: ge. We
recently held a hose and nozzle workshop on April 13, 2023, where firt hose and nozzle
manufacture r representatives came to the station and ran a workshop. The workshop allov ed
our members the opportunity to demo diff rent types of firc hose and firc nozzles to help
collect data and develop " right high-rise pack: ge for Londonderry. We analyzed the
workshop data and decided on the hose/nozzle pack: ges we would demo. All four battalions
will be able to try the diff: rend packages over - few weeks in M-y before making the final
decision and placing the order.

We -re slowly receiving invendory of all the ordersd 4ools and equipment. W received the new
SCBA masks, which will be in service soon. We expect 4o continue receiving shipmente over 4 L.

naxd couple of months, and once received will be placed in service.

Currently, vie h=ve speni approximately $131,996.07 #f the $173,293.88 requested.

280 MAMMOTH ROAD, LONDONDERRY, NH 03053
(603) 432-1124
FAX: (603]) 432-1129
www.londonderrynh.org






CHANGE ORDER
No, 3

DATE OF ISSUANCE: 05-10-2023

EFFECTIVE DATE: 05-10-2023

Project: Harvey Road Culvert
Reconstruction Project

Owner: Town of Londonderry

Owner's Contract No.:

Contract: Harvey Road Culvert Reconstruction Project

Date of Contract: 05-24-2022

Contractor; Northeast Earth Mechanics, LLC

Engineer's Project No.:
195311534

The Contract Documents are modified as follows upon execution of this Change Order:
Description: This change order documents the addition of item 641 Loam to the contract.

The Dates of Substantial Completion and Ready for final payment are also changed with this Change Order as noted

below.

Attachments: See attached items added with this change order.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

QOriginal Contract Price:

$1,441,565.00

Original Contract Timas:
Substantial Completion: Qctober 31, 2022
Ready for final payment: November 15, 2022
(Days or dates)

Net Increase (decrease) from previous Change
Orders No. _0 to_2 :

$10,952.76

Net change from previous Change Orders No. _0_to
No. 2 :
Substantial Completion: 197 days
Ready for final payment: 197 days
(days)

Contract Price prior to this Change Order:

$1,452,517.76

Contract Times prior to this Change Order:
Substantial Completion: May 16, 2023
Ready for final payment: May 31, 2023

(Days or dates)

Net Increase (decrease) of this Change Order:

$14.,472.00

Net increases this Change Order:
Substantial Completion: 0 days
Ready for final payment: 30 days

(days)

Contract Price with all approved Change Orders:

$1,466,989.76

Contract Times with all approved Change Orders:
Substantial Completion: May 10, 2023
Ready for final payment: June 30, 2023
(Days or dates)

RECOM E0:

By:

APPROVED:

ACCEP
By:

i

ENG!N’E R\gulhunzmﬁigna%eb OWNER (Authorized Signature) CO

Date. J=/0-27 Date:

ACTOR (Authorized Signature)

Date: .S°/0 73

Harvey Road Culvert Reconstruction Project



CHANGE ORDER

EFFECTIVE DATE: 05-10-2023

DATE OF ISSUANCE: 05-10-2023

Project: Harvey Road Culvert Owner: Town of Londonderry Owner's Contract No.:
Reconstruction Project

Contract: Harvey Road Culvert Reconstruction Project

Date of Contract: 05-24-2022

Contractor: Northeast Earth Mechanics, LLC Engineer's Project No.:

195311534

The Contract Documents are modified as follows. upon execution of this Change Order:

Description: This change order documents the addition of item 641 Loam to the contract.

The Dates of Substantial Completion and Ready for final payment are also changed with this Change Order as noted
below.

Attachments: See attached items added with this change order.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price:

$1,441,565.00

Original Contract Times:
Substantial Completion: Octaber 31, 2022
Ready for final payment: November 15, 2022
(Days or dates)

Net Increase (decrease) from previous Change
Orders No. _0_to _2 :

$10,952.76

Net change from previous Change Orders No. _0 to
No. 2 :
Substantial Completion: 197 days
Ready for final payment: 197 days
(days)

Contract Price prior to this Change Order:

$1,452,517.76

Contract Times prior to this Change Order:
Substantial Completion: May 16, 2023
Ready for final payment: May 31, 2023

(Days or dates)

Net Increase (decrease) of this Change Order:

$14,472.00

Net increases this Change Order:
Substantial Completion: 0 days
Ready for final payment: 30 days

(days)

Contract Price with all approved Change Orders:

$1,466,989.76

Contract Times with all approved Change Orders:
Substantial Completion: May 10, 2023
Ready for final payment: June 30, 2023
(Days or dates)

RECOM ED:
By: By:

APPROVED:

ENGINE uthorrze |gnalure OWNER (Authorized Signature CD ACTOR(Authonzed Slgnature

Date: J‘--zo 273 Date:

Date: .S"/0 73

Harvey Road Culvert Reconstruction Project



