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Agenda
1. Air Service Update

2. Pandemic Impact and Recovery

3. Current and Near Term Airport CIP projects
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Support Spirit Airlines!

Orlando and Ft. Lauderdale (daily nonstops):  
STARTS OCTOBER 7TH!!!

Ft. Myers (4x weekly nonstop):  
STARTS NOVEMBER 17TH!!!

Tampa (3x weekly nonstop):  
STARTS NOVEMBER 18TH!!!
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• Spirit will provide what this market has needed for the past decade: lower fares, more destinations, 
and direct flights.

• If the community buys enough tickets, then I am confident they will expand their offerings out of 
MHT.

• If the community does not, then I fear it will be decades before we get another airline to enter the 
market.



THE IMPACT OF 
COVID-19
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Actual Traffic Recovery vs. Four Recovery Scenarios
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Our recovery has 
improved 
substantially since 
February 2021

• This is consistent with our 
expectation that the pace of 
vaccinations will dictate 
consumer confidence levels.

• We have entered Phase IV of the 
recovery.  We anticipate this 
phase to continue until we 
reach 100% pre-pandemic 
passenger activity levels. 
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Three-year rolling seven-day security throughput
trend line shows a good recovery.
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Aviation sector received three tranches of federal 
financial support

Coronavirus Aid, Relief, and 
Economic Security (“CARES”) 

Act Grant

• The Airport received a 
grant in the amount of 
$12,129,630.

• Used nearly 100% of our 
CARES Act grant to 
reimburse debt service 
payments and cash 
required for our 
advanced refunding.

Coronavirus Relief and 
Recovery Supplemental 

Appropriations Act (“CRRSA”) 
Grant

• The Airport received a 
grant in the amount of 
$4,315,459.

• Approximately $182,545 
of this grant is reserved 
for concessionaire relief.

• Will continue to use for 
debt service purposes.

American Rescue Plan Act 
(“ARPA”) Grant

• The Airport received a 
grant in the amount of 
$8,735,862.

• Approximately $730,180 
of this grant is reserved 
for concessionaire relief.

• Will continue to use for 
debt service purposes.



FUTURE PLANS



Presentation to Town of Londonderry Town Council
Slide 11 of 17

flymanchester.com
D E P C

Entered into an agreement with Aeroterm to 
market and develop a new cargo hangar at the 

Airport
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• Currently working with AECOM on conceptual layouts focusing 
on highest-and-best use of land, both developed and 
undeveloped.

• UPS facility reverts to the Airport in 2024.

• Current Aeroterm (i.e. FedEx facility) is not optimized and in 
need of replacement.

STUDY 
AREA
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Transforming 
the Airport 
into a multi-
modal hub

• Improving regional bus connectivity.

• Including an Airport stop to provide rail connectivity. The 
current plans do not show a direct linkage to the Airport 
terminal.  

• Embracing AAM/RAM to increase Airport catchment area.

Photo courtesy of Jake Sevigny 
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CIP Project Update:  Taxiway Hotel

 AIP# 3-33-011-120-2020 Taxiway Hotel  
RIM (Construction Phase)

 Funded with 2020 FAA grant at 100%  
federal match.

 Bid opening conducted 4/16 with lowest 
bid at $6.2m, which was below engineer’s 
estimated cost.

 Audley will commence construction in 
spring 2022.
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CIP Project Update:  Fire Alarm Replacement

 AIP 3-33-0011-121-2020 Fire Alarm Replacement
Project
o $1.2M awarded to Piquette & Howard Electrical Services,

Inc.

 Project is underway, with some fire alarm 
testing and panels out of service 
temporarily.
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CIP Project Update:  Main Escalator Replacement

 AIP 3-33-0011-122-2020 Elevator and Escalator 
Maintenance Replacement Project.

 KONE was awarded the project.

 New escalators will be reversible. Project 
completion date is March 2022.

 First escalator is ahead of schedule and 
should be turned over on October 1st. 
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Future Projects

A

C

B

 Three main projects in next year’s 
CIP:

 A:   Reconstruction of Runway 17-35 – project 
is currently being designed.  Estimated 
project cost of $15m.

 B:  Perimeter Road Reconstruction –
included as part of the Runway 17-35 project.  
Will fix drainage and grading issues.

 C:  Taxiway Alpha Retaining Wall – addresses 
drainage issues along the top of the 
retaining wall.  Estimated cost is $1.5m.



thank you.

Theodore Kitchens, A.A.E.
tkitchens@flymanchester.com

(603) 851-3119

D @realMHTDirector @flymanchester

E facebook.com/flymanchester

P flymanchester

C ted.kitchens

mailto:tkitchens@flymanchester.com
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