
Town of Londonderry, New Hampshire  
Trustees of the Trust Fund - Meeting Minutes 

May 25rd, 2023 3:00pm  

Sunnycrest Conference Room 
 

 

                      
1) Call to order 

 

2) Introductions and attendance 

a) Trustees:  

i) Jonathan Esposito 

ii) Jim Green 

iii) Cindi Rice-Conley 

b) Town Staff 

i) Justin Campo, Finance Director 

 

3) Items addressed before New Business 

a) Finance Director, Justin Campo discussed the status of the Trustees and provided an 

overview of the way the Town has handled the Trustees previously.  An overview of how 

the funds are handled was also discussed which included an introduction into the banking 

partners the Trustees currently have and that by law they are required to have a financial 

advisor who is currently Cambridge Trust. Justin mentioned that he had reached out to 

other communities to obtain better knowledge of the Trustees and was informed by 

several different communities that their Finance department is not as intimately involved.  

4) New Business 

a) NHMA Training Discussion 

i) The upcoming training offered by NHMA was discussed by the Trustees.  Justin 

informed the Trustees that the Town was willing to pay for the training through the 

operating budget.  Cindi and Jim stated they had already signed up and Jim informed 

the group he had paid for it.  Justin informed Jim to submit the receipts to the Town 

and they will reimburse him for the cost.  Jonathan inquired about the training and 

Justin informed him the Town is still able to sign him up if he would like, he stated he 

believe it would be beneficial.  

b) Bookkeeper Assignment 

i) Justin informed the Trustees that currently the Town’s finance department handles a 

majority of roles normally assigned to the Bookkeeper and this is how it has been 

handled previously.  Justin stated that the Finance department would have no issues 

with shifting these duties along to the Trustees if they would like them, however 

understands if the Trustees want to remain with the bookkeeping as it is.  Justin 

informed the Trustees that they would be responsible for the state reporting which is 

due at the beginning of September.   

(1) Jonathan inquired about how much goes into the state reporting. Justin showed 

the Trustees the MS-9 and MS-10 and informed them this is what is submitted to 

the state.  Cambridge trust will assist in a majority of it, but several items are the 

duties of the Trustees.  In terms of additional work, it is more tedious than 
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anything for the Finance department as the portion of information they are 

required to provide is currently reconciled on a monthly basis anyway so it I more 

about grabbing each month’s information and putting it together for the report.  

(2) The Trustees discussed the benefits of leaving the responsibilities with the 

Finance department, and they asked if the responsibilities could remain with the 

Finance department until after the training to determine how they best could 

proceed. They also inquired if the possibility to leave it with the Finance 

department and potentially take them back at a later date.  Justin informed them 

that all of these were a possibility and believe that waiting until after the training 

would likely be best so everyone is aware of the full duties of the Bookkeeper and 

no one is caught off guard by how much work could go into it.  

ii) The Trustees determined it was in the best interest to remain status quo on this until 

after the training and then determine what would be best.   

c) Review of Trusts and Reserves 

i) Banking review & Financial Advisor review 

(1) Justin informed the Trustees of the different bank accounts they were responsible 

for.  These included the Capital reserve funds for the School and Town, the 

Reclamation trust fund, the roadway maintenance trust fund, the expendable 

maintenance trust fund, cemetery trust funds, and various private donation trust 

funds.    

(a) Justin provided a breakdown of where the funds were held.  

(i) The cemetery and various private donation trust funds are held with 

Cambridge Trust and have a separate set of rules and laws governing 

them.  In a majority of situations only the income earned on these trusts 

can be utilized and it must be utilized for the purpose it was initially 

donated for.  There is one exception currently that Justin mentioned he 

was aware of, and that was the Jake Naar Scholarship which is allowed to 

draw on the principal balance based on the way it was initially set up.  

(b) The Capital reserve funds, and reclamation trust are maintained at Citizens 

bank in their own accounts/sub accounts. It was mentioned they are currently 

only receiving 0.15% interest and that other banking partners have reached out 

to offer better rates.  It would be up to the trustees if they would like to change 

banks or remain with Citizens.  

(i) The Trustees decided to what until the next meeting and the new fiscal 

year to determine if a change would be best.  

(c) Justin then discussed the Roadway Maintenance and Expendable Maintenance 

trust funds and how the funds are held with the Town’s general fund bank 

account, however the Town operates a separate fund for them.  Justin stated 

that this can easily be switched if the Trustees would like, this is just how it 

was done previously.  The trusts are maintained in the General ledger system 
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and the operating budget is not able to utilize them, however the actual cash 

itself is maintained with the General Fund bank account. Jonathan inquired 

about if this was allowed, Justin stated that he has been unable to find any 

RSA that these funds are required to have their own bank account.  Only that 

they must be accounted for outside of the general fund which the Town is 

doing by maintaining their expenses in separate funds.  Jim asked how is it the 

funds in the general fund bank account are accounted for separately.  Justin 

informed him that the only time these appropriations show up in the general 

fund is when the warrant article is approved and the appropriation to transfer 

funds to the trust is added to the operating budget.  The Town will then do a 

journal entry to account for this transfer in the Roadway maintenance and 

Expendable maintenance trust GL account, and as stated previously the 

operating budget is not able to draw on these trusts appropriations which carry 

forward year to year.  Justin re-emphasized that should the Trustees decide to 

end this practice, the Finance department does not have an issue with doing 

so.  

(i) The Trustees determined to leave the funds where they currently are and to 

revisit it after the training.  

 

d) Release of Funds  

i) Justin informed the Trustees of their role in releasing these funds.  That to his 

knowledge they do not have the authority to refuse a release if they disagree with the 

expenditure.  They can only refuse a release if it does not meet the initial purpose of 

the trust.  Justin provided an example of the Fire department can request to purchase 

the Foam that has PFOA’s in it and has been an issue recently. If this request were to 

be approved by the Town Council to the best of his knowledge the Trustees could not 

refuse the release because it is within the purpose of the trust.  However, if the Fire 

department were to request purchasing bullet proof vests for the Police department, 

and the Town Council were to somehow approve it, the Trustees would be able to 

refuse it as it is not within the purpose of the trust.    

ii) The Trustees requested to approve all the releases at once. Jonathan made a motion to 

approve all releases, Jim seconded. Motion passed 3-0. Approved releases are listed 

below: 

(1) Council Order 2023-01: An Order Relative to the Expenditure of Maintenance 

Trust Fund for Various Projects (02/06/2023) 

(i) $17,500.00 – Winter Maintenance  

 

(2) Council Order 2023-02: An Order Relative to the Distribution of Fire Equipment 

Capital Reserve Funds (03/06/2023) 
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(i) $173,293.88 – MLO (E1, E2, E3, & E4), Regulators, High-Rise Packets, 

Supply Hose Load-out, Attach Hose Load-Out 

 

(3) Council Order 2023-03: An Order Relative to Expenditure Maintenance Trust 

Fund for Various Projects (04/10/2023) 

(i) $6,840.00 – Winter Maintenance 

 

(4) Council Order 2023-04: An Order Relative to Expenditure Maintenance Trust 

Fund for Fire Houses HVAC Building Maintenance System (04/10/2023) 

(i) $34,600.00 – Migrate and upgrade Fire houses HVAC to BMS 

 

(5) Council Order 2023-05: An Order Relative to Expenditure of Roadway 

Maintenance Trust Funds (05/15/2023) 

(i) $35,000.00 – Signal Improvement Project at Grenier Field Road 

 

(6) Cemetery Trust $17,500.00 to Reimburse the Town for maintenance of 

Cemeteries 

(i) Annual appropriation from the Cemetery Trust fund to reimburse the 

Town for the cost of maintenance on the cemeteries.  This funding comes 

from the income earned on the perpetual care balance.  

 

(7) School District Releases 

(i) Building & Grounds Capital Reserve (05/23/2023) 

1. $564,137.99 – Asbestos Abatement, Pneumatic Controls Conversion, 

Roof Replacement & Repairs, Security System Upgrades, Sealcoating 

and Line Striping. 

 

(ii) District Information Technology Infrastructure Capital Reserve 

(05/23/2023) 

1.  $28,023.60 – Harbor Networks: Wireless and Remote Support, 

Insight: Server, Northeast Cable Network: Patch Cable 

 

(iii)Equipment Capital Reserve (05/23/2023) 

1.   $42,443.50 – Sousaphone, Tenor Sax, Electric Upright Piano with 

dollies, Bass Clarinets, Digital Piano with dolly, Concert Baritone 

Hone, Piccolos, Student Chairs, Student Desks, Carpet Extractor, 

Snow Blower 

 

(iv) Vehicle & Machinery Capital Reserve (05/23/2023)  

1. $101,695.00 – Purchase of Ford Truck, and Work Van 
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(v) Jacob Naar Scholarship Expendable Trust Fund (05/23/2023) 

1. $8,888.00 – 4 Scholarships at $2,222 each to the winners of the Jacob 

Naar Scholarship 

 

e) Discussion of State reporting requirements and September 1st deadline.  

i) Justin noted that when he last looked the deadline was September 2nd.  It was also 

stated that since the Trustees have decided to leave the bookkeeping responsibility 

with the Finance department that he will submit the MS-9 and MS-10 to the State.  

Justin stated that before submitting he will send an e-mail to the 3 trustees requesting 

their approval of the form.  Jonathan inquired if an e-mail correspondence like this 

was allowed.  Justin stated this is how it was done previously, and he has not been 

able to find any RSA preventing this.   If anyone is able to find one please let him 

know and he will gladly change how it is done.  Justin also stated this is done strictly 

to respect the time of the Trustees, as the three of them would be required to attend a 

meeting just to approve the reports.  If any of the three of you have questions on the 

reports you are welcome to e-mail or call me to discuss and if you believe it warrants 

a meeting then I would recommend we call one to discuss the concerns over the 

reports.   

 

5) Old Business 

a) Enter previous e-mail correspondence between board into minutes. 

 

6) Set next meeting date 

a) Trustees determine June 22nd at 11:00 am would be the next meeting. 

b) Discuss potential meeting schedule, it was determined this would be best determined 

after the training to ensure all requirements are being met by the Trustees 

 

7) Adjournment Motion by Jim, second by Jonathan. Motion carries 3-0  
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1) Call to order 

 

2) Introductions 

a) Jonathan Esposito:  3-Year Term – 2026 

b) Jim Green:   2-Year Term – 2025 

c) Cindi Rice-Conley:  1-Year Term – 2024 

 

3) New Business 

a) NHMA Training Discussion 

b) Bookkeeper Assignment 

i) Determination on keeper of the minutes 

c) Review of Trusts and Reserves 

i) Banking review 

ii) Financial Advisor review 

d) Release of Funds 

i) Council Order 2023-01: An Order Relative to the Expenditure of Maintenance Trust 

Fund for Various Projects (02/06/2023) 

(a) $17,500.00 – Winter Maintenance  

 

ii) Council Order 2023-02: An Order Relative to the Distribution of Fire Equipment 

Capital Reserve Funds (03/06/2023) 

(a) $173,293.88 – MLO (E1, E2, E3, & E4), Regulators, High-Rise Packets, 

Supply Hose Load-out, Attach Hose Load-Out 

 

iii) Council Order 2023-03: An Order Relative to Expenditure Maintenance Trust Fund 

for Various Projects (04/10/2023) 

(a) $6,840.00 – Winter Maintenance 

 

iv) Council Order 2023-04: An Order Relative to Expenditure Maintenance Trust Fund 

for Fire Houses HVAC Building Maintenance System (04/10/2023) 

(a) $34,600.00 – Migrate and upgrade Fire houses HVAC to BMS 

 

v) Council Order 2023-05: An Order Relative to Expenditure of Roadway Maintenance 

Trust Funds (05/15/2023) 

(a) $35,000.00 – Signal Improvement Project at Grenier Field Road 
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vi) Cemetery Trust $17,500.00 to Reimburse the Town for maintenance of Cemeteries 

(a) Annual appropriation from the Cemetery Trust fund to reimburse the Town 

for the cost of maintenance on the cemeteries.  This funding comes from the 

income earned on the perpetual care balance.  

 

vii) School District Releases 

(a) Building & Grounds Capital Reserve (05/23/2023) 

(i)   $564,137.99 – Asbestos Abatement, Pneumatic Controls Conversion, 

Roof Replacement & Repairs, Security System Upgrades, Sealcoating and 

Line Striping. 

 

(b) District Information Technology Infrastructure Capital Reserve (05/23/2023) 

(i)   $28,023.60 – Harbor Networks: Wireless and Remote Support, Insight: 

Server, Northeast Cable Network: Patch Cable 

 

(c) Equipment Capital Reserve (05/23/2023) 

(i)   $42,443.50 – Sousaphone, Tenor Sax, Electric Upright Piano with 

dollies, Bass Clarinets, Digital Piano with dolly, Concert Baritone Hone, 

Piccolos, Student Chairs, Student Desks, Carpet Extractor, Snow Blower 

 

(d) Vehicle & Machinery Capital Reserve (05/23/2023)  

(i) $101,695.00 – Purchase of Ford Truck, and Work Van 

 

(e) Jacob Naar Scholarship Expendable Trust Fund (05/23/2023) 

(i) $8,888.00 – 4 Scholarships at $2,222 each to the winners of the Jacob 

Naar Scholarship 

 

e) Discussion of State reporting requirements and September 1st deadline.  

 

4) Old Business 

a) Enter previous e-mail correspondence between board into minutes. 

i) Discussion on any questions asked during initial e-mail exchanges. 

 

5) Set next meeting date 

a) Discuss potential meeting schedule  

 

6) Adjournment 
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Justin Campo

From: James H. Green

Sent: Tuesday, May 16, 2023 4:39 PM

To: Jonathan Esposito; Justin Campo; Cindi Conley

Subject: Re: Trustees of the Trust Fund Meeting

Yes 3pm works for me too 
thank you 

From: Jonathan Esposito < > 
Sent: Tuesday, May 16, 2023 4:19 PM 
To: Justin Campo; James H. Green; Cindi Conley 
Subject: Re: Trustees of the Trust Fund Meeting

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 
I am agreeable for a 3:00 p.m. start time on May 25th  

From: Justin Campo <jcampo@londonderrynh.org> 
Sent: Tuesday, May 16, 2023 3:57:03 PM 
To: James H. Green <jhgreen@londonderrynh.org>; Jonathan Esposito < >; Cindi Conley 
<cconley@londonderrynh.org> 
Subject: RE: Trustees of the Trust Fund Meeting

Good Afternoon, 

It appears Thursday May 25th works the best for everyone.  Is everyone good for a 3:00 pm start time? 

Thank you, 

Justin W. Campo
Finance Director
Town of Londonderry, NH
603-432-1100, ext. 138

From: James H. Green <jhgreen@londonderrynh.org>  
Sent: Tuesday, May 16, 2023 7:16 AM 
To: Jonathan Esposito < >; Cindi Conley <cconley@londonderrynh.org>; Justin Campo 
<jcampo@londonderrynh.org> 
Subject: Re: Trustees of the Trust Fund Meeting 

I also can do Thursday the 25th all day, if that works for you Justin.

If not I can move things around on the 23rd.  
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thanks to all

Jim Green

From: Jonathan Esposito < > 
Sent: Monday, May 15, 2023 8:17 PM 
To: Cindi Conley; James H. Green; Justin Campo 
Subject: Re: Trustees of the Trust Fund Meeting

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments 
or clicking links, especially from unknown senders. 
Tuesday or Thursday 5.23 or 5.25

Tuesday 5.30 afternoon

These are preferable time frames for myself, I will defer to the good of the group however 

Ty all, please advise

Jonathan 

From: Cindi Conley <cconley@londonderrynh.org> 
Sent: Monday, May 15, 2023 5:50:24 PM 
To: James H. Green <jhgreen@londonderrynh.org>; Justin Campo <jcampo@londonderrynh.org>; Jonathan Esposito 
< > 
Subject: Re: Trustees of the Trust Fund Meeting

Justin,
Unfortunately, Wednesday afternoons don’t work for me.
Here are some times that do work. 
       Thursday May 18 in the afternoon.
        Monday, the 22, until 4
        Tuesday, 23, all day
         Wednesday 24, morning
         Thursday 25,  anytime.   
         Tuesday 30, after 12
          Wednesday31, morning
Hopefully, one of these days will work for you, Mr. Green and Mr. Esposito.
Thank you,
Cindi Rice Conley

Get Outlook for iOS

From: James H. Green <jhgreen@londonderrynh.org> 
Sent: Monday, May 15, 2023 5:26:20 PM 
To: Justin Campo <jcampo@londonderrynh.org>; Jonathan Esposito < >; Cindi Conley 
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<cconley@londonderrynh.org> 
Subject: Re: Trustees of the Trust Fund Meeting

Thanks Justin, yes, I am available at 3 pm on the 24th.  Is there anything you can send us to be more prepared 
for the meeting?
thanks again
Jim Green

From: Justin Campo 
Sent: Monday, May 15, 2023 3:01 PM 
To: Jonathan Esposito; Cindi Conley; James H. Green 
Subject: Trustees of the Trust Fund Meeting

Good Afternoon Trustees, 

We need to schedule our first meeting, and you will need to find a time that will work for the 3 of you going forward for 
future meetings.  Does 3:00 pm on Wednesday May 24th work for everyone? If it doesn’t please reply with some dates and 
times that do work for you. 

This meeting we will have an overview of the Trusts and Reserves that you as a Trustee are responsible for and have 
oversight over.  There are various items that will need to be discussed at the meeting, the three of you will need to 
determine how you want to proceed forward and determine if you would like to make adjustments or maintain things the 
way they currently are.  This includes going over how the funds are currently held, and the financial advisor the trusts 
currently use.  We will also need to establish a Bookkeeper, who will be responsible for the records and books of the 
Trustees, as well as the disbursements from these trusts and will be responsible for submitting the proper forms to the 
State of New Hampshire by the specified deadlines.  In past history a lot of these duties were completed by the Town 
Finance department. As the three of you are now the Town’s Trustees of the Trust Fund, I look forward to passing these 
duties along to you.  

Thank you, 

Justin W. Campo
Finance Director
Town of Londonderry, NH
603-432-1100, ext. 138

This email was scanned by Bitdefender
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1) Call to order 

2) Introductions 
a) Jonathan Esposito:  3-Year Term – 2026 
b) Jim Green:   2-Year Term – 2025 
c) Cindi Rice-Conley:  1-Year Term – 2024 

3) New Business 
a) NHMA Training Discussion 
b) Bookkeeper Assignment 

i) Determination on keeper of the minutes 
c) Review of Trusts and Reserves 

i) Banking review 
ii) Financial Advisor review 

d) Release of Funds 
i) Council Order 2023-01: An Order Relative to the Expenditure of Maintenance Trust 

Fund for Various Projects (02/06/2023) 
(a) $17,500.00 – Winter Maintenance  

ii) Council Order 2023-02: An Order Relative to the Distribution of Fire Equipment 
Capital Reserve Funds (03/06/2023) 

(a) $173,293.88 – MLO (E1, E2, E3, & E4), Regulators, High-Rise Packets, 
Supply Hose Load-out, Attach Hose Load-Out 

iii) Council Order 2023-03: An Order Relative to Expenditure Maintenance Trust Fund 
for Various Projects (04/10/2023) 

(a) $6,840.00 – Winter Maintenance 
iv) Council Order 2023-04: An Order Relative to Expenditure Maintenance Trust Fund 

for Fire Houses HVAC Building Maintenance System (04/10/2023) 
(a) $34,600.00 – Migrate and upgrade Fire houses HVAC to BMS 

v) Council Order 2023-05: An Order Relative to Expenditure of Roadway Maintenance 
Trust Funds (05/15/2023) 

(a) $35,000.00 – Signal Improvement Project at Grenier Field Road 
vi) Cemetery Trust $17,500.00 to Reimburse the Town for maintenance of Cemeteries 

(a) Annual appropriation from the Cemetery Trust fund to reimburse the Town 
for the cost of maintenance on the cemeteries.  This funding comes from the 
income earned on the perpetual care balance.  

e) Discussion of State reporting requirements and September 1st deadline.  

Superseded Superseded Superseded

Superseded Superseded Superseded
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4) Old Business 
a) Enter previous e-mail correspondence between board into minutes. 

i) Discussion on any questions asked during initial e-mail exchanges. 

5) Set next meeting date 
a) Discuss potential meeting schedule  

6) Adjournment 

Superseded Superseded Superseded

Superseded Superseded Superseded




