
Town of Londonderry, New Hampshire  
Trustees of the Trust Fund - Meeting Minutes 

July 20th, 2023 11:00 am  

Sunnycrest Conference Room 
 

 

 

1) Call to order (11:10 am) 

a) Attendance 
i) Trustees Present:  

(1) Cindi Rice-Conley  

(2) Jim Green 

(3) Jonathan Esposito 

ii) Town Staff Present: 

(1) Justin Campo, Finance Director 

iii) Others Present: 

(1) Brandon Auger, Cambridge Trust 

(2) Lisa Tourangeau, Cambridge Trust 

 

2) Brandon Auger, and Lisa Tourangeau, representing Cambridge Trust, the Trustees financial 

advisors presented to the Trustees 

a) Brandon and Lisa discussed their duties in the preparation of the MS-9 and MS-10. 

b) Discussion regarding the purpose of some of the smaller dollar amount Trusts funds with 

the trustees took place.  The way they could potentially be expended, and potential 

research that would be required to find their initial purpose to ensure they are expended 

within the purpose of the trust.  

c) Discussion regarding income being the only funding that can be expended from the trusts 

with limited exceptions.  The Naar scholarship trust is one of the exceptions as the 

principal balance can be drawn upon to provide the scholarships as requested that meet 

the guidelines of the scholarship.  

d) Brandon and Lisa, provided an overview of the trust funds current financial status and a 

high-level overview of how the funds are invested in a conservative but income-based 

manner that have allowed them to continue to grow.  

e) Brandon and Lisa informed the Trustees that they follow the investment policy given to 

them by the Town of Londonderry when making the decision in investments.  

 

3) The trustees determined they should appoint a secretary to take over the handling of the 

minutes.  It was inquired of Jonathan if he would be interested in taking on the responsibility.  

Jonathan stated if the other trustees would like him to he would have no objections.  

i) Motion by Cindi Rice-Conley to appoint Jonathan Esposito as the Trustees secretary.  

ii) Second by Jim Green 

(1) Motion Passes: 3-0 

(a) Votes in Favor: 

(i) Cindi Rice-Conley 

(ii) Jim Green 

(iii)Jonathan Esposito 
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(b) Votes against: 

(i) None 

4) The Trustees discussed the language surrounding the warrant articles and how they are 

handled.  They inquired if Justin Campo was involved in the creation of warrant article.  

Justin informed them he is and gave a brief overview of the process that takes place when a 

warrant article to establish a fund takes place.  Stating that both him and the Town manager 

will create and prepare the warrant article, and have the department it relates to review it as 

well.  This is done to ensure that the fund will meet the purpose the department needs it for.  

Once the article is reviewed by the Town staff it will be sent to outside counsel to review as 

well.  Then it will be reviewed by the Town Council at a public meeting and also be verified 

by the Department of revenue that is it permissible.  

 

5) Approval of June 22nd , 2023 Minutes 

a) Discussion regarding the minutes took place. 

(1) Amendment to remove one section was requested.  

b) Approval of the minutes as amended 

i) Motion by Jim Green 

ii) Second by Cindi Rice-Conley 

(1) Motion Passes: 3-0 

(a) Votes in Favor: 

(i) Cindi Rice-Conley 

(ii) Jim Green 

(iii)Jonathan Esposito  

(b) Votes against: 

(i) None 

 

6) Discussion on the lesser known trusts took place 

a) The trustees inquired about some of the other trusts that are with Cambridge Trust and 

are in their custody outside of the Cemeteries, and the Naar Scholarship.  Justin informed 

them that he was unaware of their purposes and has researched them minimally to try and 

determine what they are intended for, however with no one looking to withdraw or add 

funds to the trusts the more active funds have taken priority since these are held in 

perpetuity.  The trustees inquired if they were to research the funds which ones should 

they start with that would be of most benefit.  Justin stated that the ones that could best 

benefit the Town, not the Town government but the Town of Londonderry and its 

taxpayers, would be the ones for the School and the Library.  Justin stated that the other 

ones brief description available leads him to believe they are in someway related to the 

cemeteries, while the other ones may provide additional resources to the school and 

library.  The trustees agreed with the assessment and discussed how to proceed forward 

with researching the funds.  They determined that the New Hampshire Charitable Trust 

Unit (NHTCU) should have the establishment paperwork for the fund.  They designated 
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Jonathan Esposito to reach out to the NHTCU to try and find any additional information.  

The trustees determined that before any e-mail is sent to the NHTCU it should be sent to 

all the trustees first to review and ensure they were all in agreement with how to move 

forward with the request.  

 

7) Investment Policy 

a) Justin Campo and the Trustees discussed the Investment Policy that Cambridge Trust has 

in comparison to the one that Justin was able to receive from the NHTCU.  Justin stated 

that yes what Cambridge has is an “investment policy” however he considered it more of 

directions on how to invest the funds in accordance with the Trustees wishes, which is 

based on the Trustees investment policy.   The Trustees discussed the Invesment Policy 

that was received from NHTCU and last approved in July of 2018.  The Trustee 

discussed some of the language regarding the treasurer in the policy and if it should be 

categorized as that if the Trustees don’t currently have a treasurer and have the Finance 

department handling those duties.  Justin stated when he reviewed the policy he noticed 

that as well, however he considered it the Trustees appointing the Finance department as 

the treasurer or bookkeeper.  Discussion ensued about if the policy should be changed, it 

was determined that for the current year it would be best to leave it as it is and adopt it.   

b)  

 

 

 

8) Investment Policy 

a) Justin stated that he has reached out to the New Hampshire Charitable Trust Unit as he is 

currently unable to find an investment policy strictly for the Trustees and could only find 

the town’s investment policy.  He stated he is hoping that the NH Charitable Trust unit 

would have one on file and the Trustees would be able to update that policy going 

forward.   

b) It was asked what is the plan if the NH Charitable Trust unit does not have an Investment 

policy on file for the Town of Londonderry Trustees of the Trust Fund.  Justin Campo 

stated if that was the case he would reach out to other communities and obtain their 

Trustees investment policies, as well as ask NH Charitable Trust if they had and provided 

guidance for the investment policy.  This information would be utilized and pooled 

together to create an investment policy that the Trustees could decide if they wanted to 

utilize.  Justin also stated that the Trustees could create their own policy without his input 

as it is up to them, but if they were looking for his input that is how he would proceed. 

 

i) Motion by Jonathan to reinstated the 2018 investment policy.  

ii) Second by Jim Green 

(1) Motion Passes: 3-0 
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(a) Votes in Favor: 

(i) Cindi Rice-Conley 

(ii) Jim Green 

(iii)Jonathan Esposito 

(b) Votes against: 

(i) None 

 

9) Current Banking Partner  

a) Justin Campo informed the Trustees that he had not switched to TD Bank as he wanted to 

verify they were ok with the signers being the Town Treasurer, himself and the 

Controller.  The Trustees discussed the pros and cons on changing how it was done.  

Justin mentioned that the accounts have a no check lock on them meaning they cannot 

issue any checks and then described how the release of funds works.  Stating that it 

requires dual authorization for the funds to actually leave the banking partner, and the 

second authorization comes from the Controller.  Justin was asked if there were any 

concerns, to which he stated no, the only concern that would be added if another person 

was included as a signer is it is another person who would have access to the account and 

the ability to remove funds.  That from his understanding since the additional signer 

would be an elected official, they would also likely have the ability to remove access 

from the Finance department.  Since they are an elected official, the bank would likely 

have to listen to their request because they have the authority over the accounts more than 

the Finance department.  Justin stated this decision is not necessarily permanent and the 

Trustees can always be added as signers after if they feel they should be or that not 

enough information is being provided.  The Trustees stated they don’t have any concern 

at this time about the information being provided, but wanted to be sure they were 

reviewing everything.  The Trustees determined to leave the signers as they currently are 

since they can be added at a later date if needed or wanted.  

10)  Release of Funds, Justin asked if there were any questions regarding the release of funds.  

The trustees noted the detail provided to them in terms of the requests for release and thanked 

Justin for his efforts in providing it.  They stated they had no questions, Justin asked if they 

would like to do motions all at once, or by each order.  The Trustees agreed to do them all at 

once.  

a) Motion by Jim to approved the releases (see below) 

b) Second by Jonathan  

i) Motion Passes: 3-0 

(1) Votes in Favor: 

(a) Cindi Rice-Conley 

(b) Jim Green 

(c) Jonathan Esposito 

(2) Votes against: 

(a) None 
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(i) Council Order 2023-11 

1. Distribution of Fire Equipment Capital Reserve Funds 

a. $41,647.19  

(ii) Council Order 2023-10  

1. Distribution of Roadway Maintenance Trust Funds 

a. $557,000.00 

(iii)Council Order 2023-08 

1. Distribution of Recreation Department Capital Reserve Fund 

a. $5,000.00 

(iv) Council Order 2023-09 

1. Distribution of Cable Equipment Capital Reserve Fund 

a. $8,000.00 

 

11) Next Meeting  

a) Justin Campo informed the Trustees that he is more than willing to continue to meet 

monthly if they would like, however he is not sure it is necessary.  He stated with a lot of 

these items now out of the way the Trustees could likely switch to a quarterly or bi-

monthly meeting schedule.  Justin informed the trustees that even if there are release 

requests the change in meeting schedule will not delay the purchase.  The Town and 

School will charge it to a “due from” account and will not release the funds until the 

Trustees to officially approve the release.   

i) With that information the Trustees determined the next meeting to be held on 

Thursday September 21st, 2023 at 11:00 am at Londonderry Town Hall.  

 

12) Adjournment (1:26 pm) 

a) Motion by Jonathan Esposito 

b) Second by Jim Green 

(1)  Motion Passes: 3-0 

(a) Votes in Favor: 

(i) Cindi Rice-Conley 

(ii) Jim Green 

(iii)Jonathan Esposito 

(b) Votes against: 

(i) None 
















































